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Board of Trustees

Transparency and Public Information Policy

General

This purpose of the Transparency and Public Information Policy is to establish guidelines for
timely public access to information and records in accordance with Welfare and Institutions
Code (WIC) Sections 4629.5, 4640.6(k), 4639, 4639.5, 4519.5, 4519.6, 4571(h), 4572, 4622(g)(3),
4652.5(d)(2), 4622(g)(3) the Internal Revenue Service (IRS), and the state’s contract with the
regional center Article 1, Section 19, Transparency and Access to Public Information and Article

VII, Section 6, Data Compilation.
Departments Affected

This policy applies to all NLACRC employees in the San Fernando Valley, Antelope Valley, and
Santa Clarita Valley offices.

Responsibility

The center’s publications information officer shall have the overall responsibility to monitor
compliance of the Transparency and Public Information Policy. Al NLACRC employees must
ensure that they comply with the policy as outlined below.

Policy

A. To promote transparency, NLACRC shall include on its Internet website the following
information.

1. Annual independent audits [WIC 4629.5(b)(1)]. NLACRC will maintain the two
most current annual independent audit reports on its website.

2. Biennial fiscal audits conducted by the Department of Developmental Services
(DDS) [WIC 4629.5(b)(12)]. NLACRC will maintain the two most current
biennial fiscal audit reports conducted by DDS on its website.

3. Current salary schedule for all personnel classifications [WIC 4629.5(b)(3) and
(13)]. NLACRC will maintain the most current personnel classification report on
its website.

4. fiscal year expenditures from the regional center operations budget for all
administrative services, including managerial, consultant, accounting, personnel,
labor relations, and legal services, whether procured under a written contract or

otherwise [WIC 4629.5(b)(3) and (13)]. NLACRC will maintain the most current
report of administrative expenditures on its website.
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5. The annual performance contract and year-end performance contract entered
into with the department [WIC 4629.5(b)(9)]. NLACRC will maintain the most
current annual performance contract and year-end performance contract on its
website.

6. The biennial Home and Community-Based Services (HCBS) waiver program
review conducted by DDS and the state Department of Health Care Services
[WIC 4629.5(b)(10)]. NLACRC will maintain the two most current biennial
HCBS waiver program review on its website.

7. Purchase of service policies [WIC 4629.5(b)(5)] and any other policies, guidelines,
or regional center developed assessment tools used to determine the
transportation, personal assistant, independent living services, or supported living
services of a consumer.

8. The names, type of service, and contact information of all purchase of service
vendors, except consumers or family members of consumers [WIC 4629.5(b)(0)].

9. Contract awards, including the organization or entity awarded the contract, and
the amount and purpose of the award [WIC 4629.5(b)(4)]. NLACRC will
maintain the contract award information on its website for open contract years
only.

10. Bylaws of the regional center governing board [WIC 4629.5(b)(8)].

11. Board meeting agendas and approved minutes of open meetings of the board
and all committees of the board [WIC 4629.5(b)(7)]. NLACRC will maintain

thirteen months of information on its website.

12. The board approved Transparency and Public Information Policy [WIC
4629.5(b)(11)].

13. The board approved Conflict of Interest Policy [WIC 4629.5(b)(12)].

14. The board approved Request for Proposal Policy [WIC 4648.11 and Article 2,
Section 2(b)] of the state’s contract with NLACRC.

15. The board approved Service Provider Attendance File Policy.

16. The board approved Whistleblower Policy (Article 1, Section 18 of the state’s
contract with NLACRC).

17. The board approved Zero Tolerance Policy for Consumer Abuse or Neglect
(Article 1, Section 17(b) of the state’s contract with NLACRC).

18. Notice of privacy practices.
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19. Purchase of Services Expenditure Data [WIC 4519.5, 4519.6, and Article VII,
Section 6]. NLACRC shall maintain all previous years’ purchase of services
expenditure data on its website.

20. Report by fiscal year of the number of instances when the written copy of the
individual program plan was provided at the request of the consumer and, when
appropriate, his or her parents, legal guardian or conservator, or authorized
representative, in a language other than a threshold language if that written copy
was provided more than 60 days after request [WIC, 4619.5(2)(6)].

21. The salaries, wages, and employee benefits for all managerial positions for which
the primary purpose is the administrative management of the regional center
including, but not limited to, directors and chief financial officers. [WIC
4629.5(b)(15)].

22. The ABX2-1 funding increases report for regional center staff wages, salaries and
benefits, and administrative costs dated March 10, 2017 and October 1, 2017
[WIC 4629.5(b)(13) & WIC 4639.5(d)]

23. Purchase of Service policies and any other policies, guidelines, or regional center-
developed assessment tools used to determine the transportation, personal
assistant, independent or supported living services of a consumer [WIC
4629.5(b)(5) & WIC 4434(d)].

a. Recognized quality and access measures

b. Measures to indicate the movement toward compliance with the federal
Home and Community-Based Services

c. Measures to evaluate the changes in the number of consumers who work
in competitive employment

d. The number of complaints referred to DDS pursuant to subdivision
4731, for every 1,000 consumers served, by each regional center

e. 'The number of administrative fair hearings held, separated by eligibility
and service issues, for individuals ages three and over, for every 1,000
consumers served by each regional center

f.  Vendor compliance with audit requirements and opinions resulting from
audit reports

24. Post a hyperlink to the protection and advocacy agency and the clients’ rights
advocate [WIC 4519.2 (e)]

25. Post a hyperlink to the page on DDS’s website that includes both a list of
services purchase by regional centers or provided directly to consumers by
regional centers and a brief description of those services. [WIC 4629.5 (d)]

26. The data collected from and the findings of the quality assurance instrument
utilized to assess the comparative performance of the regional center and identify
improvements in services for consumers, including but not limited to case

management services. All regional center-specific reports generated by DDS shall
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be made publicly available on the regional center’s website in a machine-readable
format. The report published shall include the following: [WIC 4571 (h)]

a. Copies of the presentation.
Minutes from the public meeting and attendee comments.

c. Regional center recommendations and plans to use the information to
address regional center priorities, strategic direction, or both.

27. The training and support provided to board members (WIC 4622(g)(3).

To promote timely public access to information, NLACRC shall provide timely access to
information, upon written request by a member of the public, that includes but is not limited
to:

1. Service provider rates [WIC 4629.5(a)].

2. Documentation related to establishment of negotiated rates for service providers
[WIC 4629.5(a)].

3. Department of the Treasury IRS Return of Organization Exempt From Income
Tax, Form 990, for the past 3 years [WIC 4629.5(a)] and the IRS.

4. Management letter issued to NLACRC by NLACRC’s independent audit firm
[WIC 4639].

5. Employment contracts with regional center staff or contractors [WIC 4640.6(k)].
6. Articles of Incorporation (IRS).

7. IRS determination letter that established NLACRC as a non-profit corporation
(IRS).

8. Tax Exemption Application (if organization was formed after July 1, 1987) (IRS)
5. Procedure

A. Public records maintained by NLACRC are available for inspection in its San Fernando
Valley office by members of the public during NLACRC’s regular business hours or on
NLACRC’s website at www.nlacrc.org.

B. Requests by the public for inspection or copying of public records shall be made in writing
unless the request involves records that are maintained on NLACRC’s website for the
purpose of immediate public inspection.

C. NLACRC shall maintain the most current document or records required by WIC, Section
4629.5 on its website. All prior documents and records previously posted on its website for

the past 7 years [WIC Section 4629.5] will be available upon request to the public.
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. Written and email requests for records shall be directed to the following department at

NLACRC:

Public Information Supervisor North Los Angeles County Regional Center
9200 Oakdale Avenue, Suite 100
Chatsworth, CA 91311 webmaster@nlacrc.org

Written or e-mail requests may take up to 10 days for NLACRC to review the request and
inform the requestor whether or not the records are available and whether or not the records
may be provided. All notifications by NLACRC will either be made in writing or by e-mail to
the requestor. Additionally, NLACRC will notify the requestor, in NLACRC’s written
response, of the amount of any applicable photocopying fees.

If the records are available on NLACRC’s website, the requestor shall be directed to
NLACRC’s website to obtain the records.

If the records are available, and not on NLACRC’s website, NLACRC will either: 1) provide
a copy of the records to the requestor; or 2) notify the requestor, in writing, the date that the
records will be available. In some cases, NLACRC will require an extension of time to make
the records available to the requestor due to “unusual circumstances.” Unusual
circumstances may include, but are not limited to, the following:

1. The need to search for and collect the requested records from off-site storage.

2. The need to search for, collect, and appropriately examine a voluminous amount of
separate and distinct records that are demanded in a single request.

3. The need for consultation, which shall be conducted with all practicable speed, with
another agency or legal counsel.

4. The need to compile data.

. If the records are not available or maintained, NLACRC will notify the requestor, in writing

or e-mail, of the reasons for not providing the records requested.

NLACRC shall not disclose any records or information which is exempt from disclosure by
statute or regulation or the disclosure of records or information violates WIC, Section 4514.

NLACRC shall not disclose to a member of the public the Social Security number reported
in the employment contract between regional center and an employee or contractor [WIC
4640.6(k)(2)]. Therefore, Social Security numbers shall be redacted by NLACRC personnel

from all employment contracts prior to inspection by the public.

NLACRC shall not disclose any records or information to a member of the public that
contains confidential information about consumers or family members of consumers.

Requests by the public for inspection of records shall not interfere with the ordinary
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business of NLACRC.

. The operational functions of NLACRC shall not be suspended to permit public inspection
of records during periods in which such records are reasonably required by NLACRC
personnel in the performance of their duties.

. If the request requires review of numerous records, a mutually agreeable time will be
established for the inspection of the records.

. Requests by the public should be specific and focused. The request should sufficiently
describe records so that the identification, location, and retrieval of the records can be
achieved by NLACRC personnel. NLACRC personnel may assist a member of the public in
making a focused request, based on the purpose of the request, by describing the
information technology and physical location in which the records exist, and by providing
suggestions for overcoming any practical basis for denying access to the records or
information sought

. In those cases where the records exist in an electronic format, if the requestor elects to have
the records e-mailed rather than photocopied, NLACRC will not charge a photocopying fee
to the requestor for the records.

. In those cases where the records exist in an electronic format, the requestor may elect to
provide NLACRC with their portable electronic device, such as thumb drive, and NLACRC
will copy the records electronically to the requestor’s portable electronic device.
NLACRC will not charge a photocopying fee to the requestor for records that are
provided to the requestor electronically.

. NLACRC will charge a rate of $0.20 per page for photocopying of records. A minimum
charge of $10.00 will apply for photocopying fees. Payment must be received by NLACRC
in advance from the requestor prior to photocopying the records [WIC 4725(a)].

When data compilation involving an electronic record is required, the requesting party must
pay full costs, which will be estimated before the information is prepared by NLACRC.
Payment of fees must be received by NLACRC in advance from the requestor prior to
producing the records.
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Board of Trustees
Code of Conduct

1 , recognize the important roles and responsibilities that I am
undertaking in serving as a member of the Board of Trustees of the NLACRC. I hereby pledge to
carry out in a trustworthy and diligent manner the duties and obligations in my role as Board
member:

e To support NLACRC’s mission, goals and policies, and act in NLACRC’s best interests.

e To attend and actively participate in Board meetings.
o To be on time.
o To be prepared, including having read the agenda and materials prior to meeting.

e To join and actively participate in at least one committee each year.
o To attend committee meetings and take on tasks as needed or requested.

e To volunteer skills, experience, and contacts in service to NLACRC’s goals and needs.

e To represent NLACRC in a positive and supportive manner at all times and in all places. To
seek the involvement and interest of the community in NLACRC’s programs and activities.

e To respect the perspectives and contributions of fellow Board members and staff, and to set
aside my personal interests in Board discussions and votes.

e To serve with respect, concern, courtesy, and responsiveness in carrying out the
organization’s mission and demonstrate the highest standards of personal integrity,
truthfulness, honesty, and fortitude in all our activities in order to inspire confidence and
trust in our activities.

e To use sensitivity and make efforts to avoid offensive or malicious language or statements
that could be considered bullying, threatening or intimidating. Board members should not
make disparaging remarks about age, gender, race, ethnicity, disability, religious orientation,
or sexual orientation of other Board members, the Executive Director, NLACRC staff,
consumers or families. Good faith efforts should be made toward cultural sensitivity.

e Avoid representing myself on behalf of, or as a spokesperson, for NLACRC or the Board of
Trustees without prior expressed consent of the Board of Trustees or NLACRC. This does
not mean you cannot identify yourself as a NLACRC Trustee of the Board; however, you
cannot use your position as a Trustee to obtain or attempt to obtain any benefit that you
would not otherwise be entitled.

Signature Date
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Board of Trustees Policy
Code of Conduct

Scope

This policy applies to NLACRC Board of Trustees.
Purpose

To establish a policy to support, facilitate, and enhance the participation of Board members in Board
meetings, Board committee meetings, Board retreats, and any other Board- sanctioned activities,
through the establishment of guidelines for Board member conduct.

Rationale

e Governance of the Regional Center is predicated upon the establishment and maintenance
of a viable volunteer governing Board, composed of individuals with demonstrated interest
in, or knowledge of, developmental disabilities.

e [ffective governance requires Board members to dedicate their time, skills, knowledge, and
perspectives to ensure that all actions taken by the Board support NLACRC’s mission,
vision, values, and strategic goals, and are in the best interests of the Center.

e Adherence to a Code of Conduct will ensure that the Board is able to govern the Center
effectively, and will limit actions or conduct that interferes with the Board’s ability to
perform their important role here at the Center.

Policy

All board members are expected to adhere to the following Code of Conduct in the performance of
their roles and duties as a member of the Board of Trustees of NLACRC:

e To support NLACRC’s mission, goals and policies, and act in NLACRC’s best interests even
if the interests of NLACRC conflict with an individual Trustees best interests.

e To attend and actively participate in Board meetings.
o To be on time.
o To be prepared, including having read the agenda and materials prior to meeting.
e To join and actively participate in (a) committee(s) each year.
o To attend committee meetings and take on tasks as needed or requested.
e To volunteer skills, experience, and contacts in service to NLACRC’s goals and needs.
e To represent NLACRC in a positive and supportive manner at all times and in all places. To
seek the involvement and interest of the community in NLACRC’s programs and activities.

e To respect the perspectives and contributions of fellow Board members and staff, and to set
aside my personal interests in Board discussions and votes.

e To serve with respect, concern, courtesy, and responsiveness in carrying out the
organization’s mission and demonstrate the highest standards of personal integrity,
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truthfulness, honesty, and fortitude in all our activities in order to inspire confidence and
trust in our activities.

e To use sensitivity and make efforts to avoid offensive or malicious language or statements
that could be considered bullying, threatening or intimidating. Board members should not
make disparaging remarks about age, gender, race, ethnicity, disability, religious orientation,
or sexual orientation of other Board members, the Executive Director, NLACRC staff,
consumers or families. Good faith efforts should be made toward cultural sensitivity.

e Avoid representing myself on behalf of, or as a spokesperson, for NLACRC or the Board of
Trustees without prior expressed consent of the Board of Trustees or NLACRC. This does
not mean you cannot identify yourself as a NLACRC Trustee of the Board; however, you
cannot use your position as a Trustee to obtain or attempt to obtain any benefit that you
would not otherwise be entitled.

e Annually, or upon seating on the Board, acknowledge and sign the Code of Conduct pledge,
a copy of which is attached hereto as Exhibit A.

Failure to Adhere

In the event that a Board member fails to adhere to the Code of Conduct Policy, a complaint may
be filed with the President of the Board of Trustees, or any other Officer of the Board, or the Chief
Human Resources Officer (“CHRO”). All complaints will be investigated promptly, resulting in a
recommended resolution if noncompliance is found.

Procedure

1. Complaints regarding a Board member’s conduct should be directed to the Executive Finance
Committee. Complaints may be verbal or may be submitted in writing to NLACRC Board
Support at boardsupport@nlacrc.org. All complaints submitted to boardsupport@nlacrc.org will
be provided to the Executive Finance Committee. Should any member of the Executive
Finance Committee be the subject of such complaint, that individual shall be recused from all
discussion, voting, or any other act regarding the complaint. Failure of an individual on the
Executive Finance Committee to recuse themselves from discussion, voting, or any other act
regarding the complaint to which they are the subject may subject that individual to further
discipline including, but not limited to, recommendations for removal from the board.

2. Complaints will be addressed by a designee of the Executive Committee, which may include the
Chief Human Resources Officer and/or outside counsel.

In the event that noncompliance with the Code of Conduct is found, a resolution will be
recommended by the Executive Finance Committee. Depending upon the nature and frequency
of the noncompliance, recommended resolutions may range from counseling the Board
member, to providing additional training, to a recommendation of removal from the Board for
cause, among other remedial actions commensurate with the severity of the offense. In
recommending a resolution, the Executive Finance Committee may take into consideration
conduct that is related to the presence of a developmental disability and may make an
accommodation.

Supporting people with developmental disabilities in the San Fernando, Santa Clarita, and Antelope 1V alleys since 1974.


http://www.nlacrc.org/

North Los Angeles County Regional Center

Main 818-778-1900 ¢ Fax 818-756-6140 | 9200 Oakdale Avenue #100, Chatsworth, CA 91311 | www.nlacrc.org

Code of Conduct Complaint Form
Complaint Filing Instructions:

To file a Code of Conduct Complaint, please fill out the Code of Conduct Complaint Form below.
You may then submit electronically to boardsupport@nlactc.org or you may print and mail the
completed Complaint form to the following address:

North Los Angeles County Regional Center Attn: Executive Administrative Assistant -

Board 9200 Oakdale Ave, Suite 100

Chatsworth, CA, 91311

Your Name: Date:

Email Address: Phone Number:

Complaint Information

Date of Incident: Time of Incident:

Location of Incident:

This complaint is regarding Board Member:

Please describe the conduct in detail:

If there are others who have witnessed the conduct described above, please provide their names and
contact information below:

Signature: Print Name:

Date:
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Board of Trustees
Board Roles and Responsibilities Policy

The purpose of this policy to provide guidance and structure to board member’s responsibilities to
the Board of Trustees.

Among the roles of the Board of Trustees (“Board”) of the North Los Angeles County Regional
Center (“NLACRC”) is to make policy for the operation of NLACRC. Policy is developed through
recommendations from Board committees and NLACRC’s Executive Director, with final approval
from the Board. In addition, the Board also selects, supports and reviews the performance of the
Executive Director, and selects members for, and reviews, the performance of the Board. The Board
also approves the budget for NLACRC, and reviews and approves contracts for which Board approval
is required by law. Furthermore, it is the Board’s role to oversee NLACRC to ensure that its values,
vision and mission are implemented and accomplished.

The responsibilities of Board members include, but not be limited to, the following:

1. Attend (either virtual or in-person) and actively participate at Board meetings, which are usually
held at 6:00 p.m. on the second Wednesday of each month at one of NLACRC’s three offices.
Arrive at meetings in a timely fashion. One will be considered “absent” from a meeting if they
are absent for more than 25% of the timeframe designated in the Agenda for the meeting.
Notify Board President or Executive Director in advance if unable to attend Board meeting.

2. Attend and actively participate at committee meetings. Arrive at meetings in a timely fashion.
Notity committee Chair or Executive Director in advance if cannot attend a committee
meeting.

3. Read materials in Board packet before each Board and committee meeting in order to be
prepared for the meetings, and ask any questions about items or issues in advance of the
meetings.

4. Visit at least one disability community organization, service provider program/event, ot
legislator/legislative event. Visits to NLACRC-vendored programs informs Board members
about the developmental disabilities service system. Programs include a wide variety of
residential and day programs as well as those providers who deliver a specific service (e.g.,
transportation).

5. Identify of any Board member conflicts of interest or potential conflicts of interest as set forth
in Welfare and Institutions Code Sections 4626 and 4627 and Title 17, sections 54500 and
following, of the California Code of Regulations, and report to the Board. Complete a Conflict
of Interest Reporting Statement annually and when there is a change of status.

6. Adhere to NLACRC’s Bylaws and amendments thereto.

7. Adhere to the Board’s Governance Policy and fulfill responsibilities listed therein.
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Attend annual Board orientation as a newly-seated Board member.
Participate in Board trainings and the annual Board retreat.

Refer issues regarding individual consumers, families or services to the Executive Director’s
Office.

Meet with, and seek information from, NLACRC staff to familiarize selves with NLACRC’s
operations and propetly discharge duties as Board members.

members shall also adhere to the Board Code of Conduct, which includes, in addition to the

above responsibilities, the following obligations:

SARE i ol S

10.

Support NLACRC’s mission, goals and policies, and act in NLACRC’s best interests.
Volunteer skills, experience, and contacts in service to NLACRC’s goals and needs.
Represent NLACRC in a positive and supportive manner at all times and in all places.

Seek the involvement and interest of the community in NLACRC’s programs and activities.
Respect the perspectives and contributions of fellow Board members, the Executive Director,
NLACRC staff, consumers and families, and set aside my personal interests in Board
discussions and votes.

Serve with respect, concern, courtesy, and responsiveness in carrying out NLACRC’s mission
and demonstrate the highest standards of personal integrity, truthfulness, honesty, and
fortitude in all activities in order to inspire confidence and trust in our activities.

Promote collaboration by allowing for a safe and welcoming environment.

Use sensitivity and make efforts to avoid offensive or malicious language or statements that
could be considered bullying, threatening or intimidating. Board members should not make
disparaging remarks about age, gender, race, ethnicity, disability, religious orientation, or sexual
orientation of other Board members, the Executive Director, NLACRC staff, consumers or
families. Good faith efforts should be made toward cultural sensitivity.

Critique ideas and suggestions, but not individual Board members, the Executive Director,
NLACRC staff, consumers or families.

Avoid representing self on behalf of, or as a spokesperson, for NLACRC or the Board without
prior expressed consent of the Board or NLACRC. This does not mean you cannot identify
yourself as a NLACRC Board member.

In the event that 2 Board member fails to adhere to the Board Code of Conduct, either or both of the
following may occur:

1.

2.

A whistleblower complaint may be filed with the President of the Board, or any other Officer
of the Board, or the Human Resources Director. All complaints will be investigated promptly,
resulting in a recommended resolution if noncompliance is found; and/or

The Board member may be subject to a vote of removal for cause by other Board members,
pursuant to the Bylaws.
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Board of Trustees
Board Member Support Policy

Scope

This policy applies to NLACRC Board of Trustees.
Purpose

To establish a policy to support, facilitate, and enhance the participation of board members in board
meetings, board committee meetings, board activities, and any other board sanctioned activities.

Rationale
e Governance of the regional center is predicated upon a viable volunteer governing Board,
composed of individuals with demonstrated interest in, or knowledge of, developmental

disabilities.
e Board members are required to freely give their time to serve on NLACRC’s Board of
Trustees.
Procedure

1. It is NLACRC’s policy to support its board members to fully participate on the Board of
Trustees. Therefore, NLACRC may pay or reimburse board members for the expenditures
incurred that are associated with transportation services, child care services, or attendant care
services in order for board members to fully participate in Board meetings, Board committee
meetings, or Board activities.

2. 'The Executive Director may approve the following Board member expenses:

a. Transportation services: Transportation services will be reimbursed based on the one of
the following methods:

i The actual miles driven starting from the board member’s home or place of
employment to attend a board meeting, committee, or activity and for the actual
miles driven to return home. Actual miles shall also include the additional miles
driven to deliver and pick up a minor child from day care settings. The mileage
reimbursement rate shall be based on the Internal Revenue Service (“IRS”) standard
mileage rate for the use of a car (also includes vans, pickups, or panel trucks).

1. The actual cost of transportation services paid for the use of Uber, Lyft, taxi, or
other forms of public transportation based on submission of a receipt for the
transportation services expense.

b. Child Care services or Attendant Care Services: Child care services and attendant care
services shall be reimbursed during the time that the board member is participating in a
board meeting, board committee meeting, or board activity.
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1. Virtual Participation: The time for child care services and attendant care services
may include up to thirty (30) minutes prior to the scheduled start time of a board
meeting, committee, or activity and up to thirty (30) minutes after the actual end
time of a board meeting, board committee, or board activity.

1. In-Person Participation: The time for child care services and attendant cares
services will begin at the time the caretaker begins services and will end at the time
the caretaker ends services.

1ii. Reimbursement for child care services or attendant care services shall be
reimbursed at the Department of Developmental Services set hourly rate for
voucher/participant directed in-home respite services. Board members may seek
an exception regarding the time incurred for child care services or attendant care
services, by submitting a written request to the executive director. Such written
request must be provided to the executive director prior to the board member
incurring such day care or attendant care expenses and shall be subject to the
executive director’s approval.

1v. Board members may seek an exception to use a minor child, under the age of 18
years old, to provide child care services or attendant care services. Such written
request must be provided to the executive director prior to the board member
incurring such day care or attendant care expenses and shall be subject to the
executive director’s approval.

c. Meal Reimbursement: Meal expenses incurred by board members while traveling on
approved Board business may be reimbursed upon submission of an itemized receipt. The
itemized receipt must identify the food and beverages purchased and the associated costs.
Receipts reflecting only the total amount paid will not be accepted as sufficient
documentation. Alcoholic beverages are not eligible for reimbursement and must be
excluded from the reimbursement amount.

3. NLACRC will provide support to Board Members to allow full participation in board meetings,
board committees, or board activities by providing board members with the following support:

a. Office Supplies: Office supplies will be available to all board members upon request, and
such office supplies includes binders, indexes, sheet protectors, writing instruments, clips
and fasteners, notepads, filing supplies, post-it notes and labels. Other types of offices
supplies may be requested by board members. Such additional request for other types of
office supplies shall be subject to the executive directot’s approval.

b. Equipment and Devices: Portable equipment and devices to provide connectivity to the
internet will be available for all board members, upon request, in order for board members
to fully participate in Board meetings, Board committees, and Board activities remotely.
Board members understand that the equipment and devices are the property of NLACRC
and must be returned to NLACRC upon the board member’s departure from the Board of
Trustees. Further, board members understand that board members receiving equipment
and devices must adhere to NLACRC’s acceptable use policy which accompanies this

policy.

4. NLACRC will strive to provide support for all board members to facilitate full participation in
Board meetings, committee meetings, or board activities to include producing documents
Supporting people with developmental disabilities in the San Fernando, Santa Clarita, and Antelope 1V alleys since 1974.
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prepared by NLACRC in larger font or print size, providing verbal translations during Board
meetings, and providing a board meeting packet review.

5. NLACRC will strive to protect the personal information of all its board members. In the
unlikely event of a breach of personal information, NLACRC will provide the impacted board
members with credit monitoring services for at least 12 months, at regional center’s expense if
the following information is disclosed in the breach:

e The individual’s first name or first initial and last name in combination with any one or
more of the following:

o Social Security Number

o California Drivet’s License Number or California Identification Card Number

0 Medical or Health Information, such as personal, medical or insurance
identifiers that could result in financial theft or fraud

o Account Number, Credit/Debit Card Number in combination with any
required security code, access code or password

o Username or email address in combination with a password or security question

and answer that would permit access to an online account

6. All other requests for support will be considered by NLACRC on a case-by-case basis, subject
to the executive director’s written approval.

A Child Care or Attendant Care Services Billing form must be completed and signed an order to
receive reimbursement from NLACRC for childcare or attendant care services. The completed and
signed Child Care/Attendant Care Services billing Form, along with all payment documentation,
should be submitted to NLACRC within sixty (60) days after the date of the meeting, and no later
than 12 months from the date of service delivery. An exception to the 12-month deadline may be
granted by the Chief Financial Officer or Executive Director. Payment will be issued within 30 days
of the date of submission. Any board member that receives childcare, personal assistance or respite
services through a vendored agency as a result of his or her child’s Individual Program Plan, must
provide a certification from the vendored agency that demonstrates the dates and hours of service
reflected on the billing form were not provided by the vendored agency.

7. A'Travel Expense Claim form must be completed and signed in order to receive reimbursement
from NLACRC for mileage reimbursement, transportation costs to attend meetings, or eligible
meal expenses incurred while traveling on approved Board business. The completed and signed
Travel Expense Claim Form, along with all supporting documentation, should be submitted to
NLACRC within sixty (60) days after the date of the meeting, and no later than 12 months
from the date of service delivery. An exception to the 12-month deadline may be granted by
the Chief Financial Officer or Executive Director. Payment will be issued within 30 days of the
date of submission.

8. All reimbursements made to board members by NLACRC shall be reported annually to the
Internal Revenue Services in the form of a 1099-NEC Form (non-employee compensation),
unless the board member provides the following documentation within sixty (60) days of the
date the actual expenditure was incurred.
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Day Care Services or Attendant Care Services: Copies of cancelled checks, invoice from
the day care provider demonstrating a payment was made, or other documentation that
demonstrates an actual payment was made to the day care or attendance care worker.

Mileage Reimbursement: Documentation from either Google, MapQuest, or other
resource that demonstrates (i) the actual mileage driven; (ii) the starting address; (iii) the day
care setting address, if applicable; and (iv) the ending address.

Transportation Reimbursement: Copies of an invoice, receipt, or other documentation that
demonstrates an actual payment was made for transportation services.

Meal Reimbursement: An itemized receipt identifying the food and beverages purchased
and the associated costs must be submitted for meal expenses incurred while traveling on
approved Board business. Receipts reflecting only the total amount paid will not be
accepted as sufficient documentation. Alcoholic beverages are not eligible for
reimbursement and must be excluded from the reimbursement amount.

If it is determined the payment received from NLACRC exceeds the actual expenses
incurred by the board member, the amount of reimbursement that is in excess of the actual
expenses incurred by the board member must be paid back to NLACRC by the board
member within one-hundred, twenty days (120) of the actual date the expenditure was
incurred. Such amounts not reimbursed to NLACRC within the 120-day timeline shall be
reported to the IRS.
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Board of Trustees

Board Member Support Policy

Scope

This policy applies to NLACRC Board of Trustees.
Purpose

To establish a policy to support, facilitate, and enhance the participation of board members in board
meetings, board committee meetings, board activities, and any other board sanctioned activities.

Rationale

e Governance of the regional center is predicated upon a viable volunteer governing Board,
composed of individuals with demonstrated interest in, or knowledge of, developmental

disabilities.
e Board members are required to freely give their time to serve on NLACRC’s Board of
Trustees.
Procedure

1. It is NLACRC’s policy to support its board members to fully participate on the Board of
Trustees. Therefore, NLACRC may pay or reimburse board members for the expenditures
incurred that are associated with transportation services, child care services, or attendant care
services in order for board members to fully participate in Board meetings, Board committee
meetings, or Board activities.

2. The Executive Director may approve the following Board member expenses:

a. Transportation services: Transportation services will be reimbursed based on the one of
the following methods:

i The actual miles driven starting from the board member’s home or place of
employment to attend a board meeting, committee, or activity and for the actual
miles driven to return home. Actual miles shall also include the additional miles
driven to deliver and pick up a minor child from day care settings. The mileage
reimbursement rate shall be based on the Internal Revenue Service (“IRS”) standard
mileage rate for the use of a car (also includes vans, pickups, or panel trucks).

. The actual cost of transportation services paid for the use of Uber, Lyft, taxi, or
other forms of public transportation based on submission of a receipt for the
transportation services expense.

b. Child Care services or Attendant Care Setrvices: Child care services and attendant care
services shall be reimbursed during the time that the board member is participating in a
board meeting, board committee meeting, ot board activity.
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i Virtual Participation: The time for child care services and attendant care services
may include up to thirty (30) minutes prior to the scheduled start time of a board
meeting, committee, or activity and up to thirty (30) minutes after the actual end
time of a board meeting, board committee, or board activity.

. In-Person Participation: The time for child care services and attendant cares
services will begin at the time the caretaker begins services and will end at the time
the caretaker ends services.

iii. Reimbursement for child care services or attendant care services shall be
reimbursed at the Department of Developmental Services set houtly rate for
voucher/participant directed in-home respite services. Board members may seek
an exception regarding the time incurred for child care services or attendant care
services, by submitting a written request to the executive director. Such written
request must be provided to the executive director prior to the board member
incurring such day care or attendant care expenses and shall be subject to the
executive directot’s approval.

iv. Board members may seck an exception to use a minor child, under the age of 18
years old, to provide child care services or attendant care services. Such written
request must be provided to the executive director prior to the board member
incurring such day care or attendant care expenses and shall be subject to the
executive director’s approval.
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3. NLACRC will provide support to Board Members to allow full participation in board meetings,
board committees, or board activities by providing board members with the following support:

a. Office Supplies: Office supplies will be available to all board members upon request, and
such office supplies includes binders, indexes, sheet protectors, writing instruments, clips
and fasteners, notepads, filing supplies, post-it notes and labels. Other types of offices
supplies may be requested by board members. Such additional request for other types of
office supplies shall be subject to the executive director’s approval.

b. Equipment and Devices: Portable equipment and devices to provide connectivity to the
internet will be available for all board members, upon request, in order for board members
to fully participate in Board meetings, Board committees, and Board activities remotely.
Board members understand that the equipment and devices are the property of NLACRC
and must be returned to NLACRC upon the board membet’s departure from the Board of
Trustees. Further, board members understand that board members receiving equipment
and devices must adhere to NLACRC’s acceptable use policy which accompanies this
policy.

4. NLACRC will strive to provide support for all board members to facilitate full participation in
S ing peaple with dev jsabilities in the San Fernando, Santa Clarita, and Antelope Valleys since 1974.
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Board meetings, committee meetings, or board activities to include producing documents
prepared by NLACRC in larger font or print size, providing verbal translations during Board
meetings, and providing a board meeting packet review.

NLACRC will strive to protect the personal information of all its board members. In the
unlikely event of a breach of personal information, NLACRC will provide the impacted board
members with credit monitoring services for at least 12 months, at regional center’s expense if
the following information is disclosed in the breach:

e The individual’s first name or first initial and last name in combination with any one or
more of the following:

o Social Security Number
o California Drivet’s License Number or California Identification Card Number

o Medical or Health Information, such as personal, medical or insurance

identifiers that could result in financial theft or fraud

o Account Number, Credit/Debit Card Number in combination with any

required security code, access code or password
o Username or email address in combination with a password of secutrity question

and answer that would permit access to an online account

All other requests for support will be considered by NLACRC on a case-by-case basis, subject
to the executive director’s written approval.

A Child Care or Attendant Care Services Billing form must be completed and signed an order to
receive reimbursement from NLACRC for childcare or attendant care services. The completed and
signed Child Care/Attendant Care Services billing Form, along with all payment documentation,
should be submitted to NLLACRC within sixty (60) days after the date of the meeting, and no later
than 12 months from the date of service delivery. An exception to the 12-month deadline may be
granted by the Chief Financial Officer or Executive Director. Payment will be issued within 30 days
of the date of submission. Any board member that receives childcare, personal assistance or respite
services through a vendored agency as a result of his or her child’s Individual Program Plan, must
provide a certification from the vendored agency that demonstrates the dates and hours of service
reflected on the billing form were not provided by the vendored agency.

7.

8.

A Travel Expense Claim form must be completed and signed in order to receive reimbursement
from NLACRC for mileage reimbursement,-and-transportation costs to attend meetings, . or
eligible meal expenses incurred while traveling on approved Board business. The completed
and signed Travel Expense Claim Form, along with all supporting documentation, should be
submitted to NLACRC within sixty (60) days after the date of the meeting, and no later than
12 months from the date of service delivery. An exception to the 12-month deadline may be
granted by the Chief Financial Officer or Executive Director. Payment will be issued within 30
days of the date of submission.

All reimbursements made to board members by NLACRC shall be reported annually to the
Internal Revenue Services in the form of a 1099-NEC Form (non-employee compensation),
unless the board member provides the following documentation within sixty (60) days of the

S ing peaple with dev jsabilities in the San Fernando, Santa Clarita, and Antelope Valleys since 1974.




North Los Angeles County Regional Center

Main 818-778-1900 * Fax 818-756-6140 \ 9200 Oakdale Avenue #100, Chatsworth, CA 91311 | www.nlacrc.org

date the actual expenditure was incurred.

a. Day Care Services or Attendant Care Services: Copies of cancelled checks, invoice from
the day care provider demonstrating a payment was made, or other documentation that
demonstrates an actual payment was made to the day care or attendance cate worker.

b. Mileage Reimbursement: Documentation from either Google, MapQuest, or other
resource that demonstrates (i) the actual mileage driven; (ii) the starting address; (iii) the day
care setting address, if applicable; and (iv) the ending address.

c. Transportation Reimbursement: Copies of an invoice, receipt, or other documentation that
demonstrates an actual payment was made for transportation services.
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dee. If it is determined the payment received from NLACRC exceeds the actual expenses
incurted by the board member, the amount of reimbursement that is in excess of the actual
expenses incurred by the board member must be paid back to NLACRC by the board
member within one-hundred, twenty days (120) of the actual date the expenditure was
incurted. Such amounts not reimbursed to NLACRC within the 120-day timeline shall be
reported to the IRS.
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Board of Trustees
Board Staff Interaction Policy

The purpose of this policy to provide guidance and structure to the interactions between board
members and NLACRC Staff.

e Board members are encouraged to meet with staff designated by the Executive Director to
meet and interact with the Board to enable members to familiarize themselves with regional
center operations.

e Board members are encouraged to seck information from designated staff to enable members
to discharge their duties as board members.

e Ifaboard member’s request to staff would require the staff member to allocate his or her time
in a manner that interferes with his or her job responsibilities, the staff member should so
inform the Executive Director, who will discuss with the Board President.

e When a board member’s request for staff assistance has been met with a response that
accommodation would require a reallocation of staff time away from the staff member’s usual
job responsibilities, the board member should redirect his or her request through the president
of the board, the executive director, or the appropriate board committee.
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Board of Trustees
Conflict of Interest Policy

The purpose of this policy to provide specific guidance to Trustees regarding their obligations to
avoid specific Conflicts of Interest that are proscribed by law.

1. General

The Board of Trustees of North Los Angeles County Regional Center (“NLACRC”) places a
high priority on ensuring that Board Members, the Executive Director, employees and others
acting on behalf of NLACRC maintain the highest personal and professional ethical standards
and act in the course of their duties solely in the best interest of NLACRC clients and their
families, without regard to the interests of any other organization with which they are associated
or persons to whom they are related. NLACRC shall comply with the provisions of the
Lanterman Developmental Disabilities Services Act (“Lanterman Act”) which address conflicts
of interest (“COI”), including Welfare and Institutions Code (“W&I Code”) sections 4626,
46206.5 and 4627, as well as the Lanterman Act’s implementing regulations located at Title 17, of
the California Code of Regulations (“Title 177), Section 54500 and following.

The purpose of the COI Policy (“Policy”) is to define specific areas which may give rise to
potential or actual COIs for NLACRC’s Board Members, Executive Director, employees and
others acting on behalf of NLACRC. Board Members, the Executive Director, employees and
others acting on behalf of NLACRC shall be free from COls that could adversely influence their
judgment, objectivity and loyalty to NLACRC, its clients and its mission. This Policy is intended
to supplement applicable laws and regulations governing COls, not replace them.

2. General Scope of Conflicts Laws

This Policy applies to all NLACRC Board members, the NLACRC Executive Director,

NLACRC employees in the San Fernando Valley, Antelope Valley, and Santa Clarita Valley

offices, NLACRC Advisory Committee Board members, and NLACRC contractors, agents and

consultants.

A. Executive Director
The provisions for handling COI Reporting Statements and conflicts by an Executive
Director are contained in W&I Code Section 4626, and Title 17, Sections 54532, 54533, and
54534.

B. Board Members

The provisions for handling COI Reporting Statements and conflicts by Board Members are
contained in W&I Code Section 4626, and Title 17, Sections 54532, 54533, and 54534.

C. Advisory Committee Board Members
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Title 17 also identifies possible conflicts for Advisory Committee Board Members. Title 17,
Section 54521 states that there is a COI when a regional center Advisory Committee Board
Member (appointed pursuant to W&I Code, Sections 4622(1)) is in any of the following
positions for a business entity, entity, or provider from which NLACRC purchases, obtains,
or secures services for persons served: (a) a member of the governing board, (b) a board
committee member; (c) an owner; (d) a partner; (e) a shareholder; (f) an agent; (g) a manager;
(h) an employee; (i) a contractor; or (j) a consultant, and that person does any of the
following: (a) serves as an officer of the regional center board; (b) votes on any fiscal manner
affecting purchase of services from any regional center provider; or (c) votes on any matters
where the member has a financial interest. A “fiscal matter” as used herein includes setting
purchase of service priorities, making any fiscal commitments, transferring purchase of
service funds, and establishing policies and procedures with respect to payment of services.

An “Advisory Committee Board Member,” as a Board member, is required to complete a
COI Reporting Statement just like all other Board members (Title 17, Sections 54532, 54533,
and 54534).

D. Employees

The provisions prohibiting conflicts of interest for employees are contained at Title 17,
Sections 54526, 54527, 54528, 54529, and 52530. Regional center employees cannot place
themselves in a position in which their private, personal interests may conflict with their
official duties (Title 17, Section 54529). Employees must be guided solely by the interests of
NLACRC and the individuals served by NLACRC. They may not place themselves in a
situation that creates a dilemma about advancing their personal interests instead of acting in
the best interests of NLACRC. Title 17 generally provides that the only employees who will
have a conflict are employees with “decision or policy making authority” (Title 17, Section
54526). This is generally defined to include all employees except those with purely secretarial
or clerical duties. Service Coordinators are deemed to be employees with “decision or policy
making authority.”

E. Contractors, Agents and Consultants
The provisions for handling COI Reporting Statements and conflicts for Contractors,
Agents and Consultants are similar to those for employees. Title 17, Sections 545206, 54527,
54528, 54529, and 54530 identify what will constitute a conflict.

3. Definitions

A. The following definitions are applicable to the within Policy:

1. “Potential COI” means a situation which, based upon circumstances reasonably
expected to occur at a point in the future, may result in a COI, as specified in Title 17,

Section 54520 and following.

2. “Present COI” means a situation in which a COI currently exists, as specified in Title 17,
Section 54520 and following.
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3. “Business Entity, Entity or Provider” means any individual, business venture, or state or
local governmental entity from whom or from which the regional center purchases,
obtains, or secures goods or services to conduct its operations. These entities or
providers include, but are not limited to, residential facilities, intermediate care facilities,
skilled nursing facilities, supported and independent living services, hospitals, medical
groups, activity centers, housing providers, entities formed in support of the regional
center, infant programs, clinics, laboratories, pharmacies, drug stores, ambulance
services, furniture stores, equipment and supply stores, physicians, psychologists, nurses,
therapists, teachers, social workers, and contract case managers. For purposes of this
Policy, “Business Entity, Entity or Provider” does not include a consumer or family
member of a consumer who receives vouchers for consumer services.

4. “Decision or Policy-Making Authority” means the authority an individual possesses
when the person:

a. Exercises discretion or judgment, without significant intervening substantive review,
in making, advising, or recommending a decision or in making a final decision; or

b. May compel a decision or may prevent a decision either by reason of an exclusive
power to initiate the decision or by reason of a veto which may or may not be
overridden;

c. Makes substantive recommendations which are, and over an extended period of time
have been, regularly approved without significant amendment or modification by
another person or entity or provider; or

d. Votes on matters, obligates or commits his or her agency to any course of action, or
enters into any contractual agreement on behalf of his or her agency.

e. Votes to approve, appoint or ratify, or approves, or hires any director, trustee,
member of the board, member of a board committee, officer, agent, employee,
contractor, or consultant for his or her entity or any other business entity or
provider.

f. “Decision or Policy-Making Authority” does not include actions of the individuals
which are solely secretarial or clerical in nature.

5. “Prospective Client” means any individual person who has presented himself or herself
at NLACRC and might require services but who has not yet been determined by a
regional center to meet the eligibility criteria for regional center services.

6. “Regional Center” means a diagnostic, counseling, and service coordination center for
persons with developmental disabilities and their families which is established and
operated pursuant to the California Welfare and Institutions Code by a private, nonprofit
corporation acting as a contracting agency.
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7. “NLACRC Employee” means any person who performs services for wages, salary or a
fee under a contract of employment, express or implied, with NLACRC. For purposes
of this Policy, a Business Entity, Entity or Provider as defined herein is not a NLACRC
Employee.

8. “Contractor, Agent and Consultant” means any person who performs services for wages,
salary or a fee for NLACRC who has Decision or Policy-Making Authority or the
authority to act on behalf of NLACRC, but who do not work under a contract of
employment, express or implied, with NLACRC and is otherwise not an NLACRC
Employee. The term “Contractor, Agent and Consultant” may include a NLACRC-
vendored clinician if they have Decision or Policy-Making Authority or the authority to
act on behalf of NLACRC. For purposes of this Policy, a NLACRC Contractor, Agent
and Consultant is treated like an Employee and must comply with laws and Regulations
regarding Conflicts of Interest, including, but not limited to the completion of Conflict
of Interest Reporting Statements.

9. “Regional Center Operations” means those activities or services which regional centers
are required by law, regulation, or contract with the state to provide, obtain, or purchase.
Such activities include, but are not limited to, case finding, outreach, prevention, intake
and assessment, individual program planning, case management, community programs,
program development, and consumer advocacy and protection.

10. “Supervisors” are those individuals who serve as reviewing officers for reports of
performance.

11. “Family Members” shall include spouse, domestic partner, parents, stepparents,
grandparents, siblings, step-siblings, children, stepchildren, grandchildren, parents-in-law,
brothers-in-law, sisters-in-law, sons-in-law, and daughters-in-law.

12. “Financial Interest” is defined in Title 17, Sections 54522 and 54527 as follows: Financial
interest includes any current or contingent ownership, equity, or security interest that
could result, directly or indirectly, in receiving a pecuniary gain or sustaining a pecuniary
loss as a result of the interest in any of the following: (1) business entity worth two
thousand dollars ($2,000) or more. (2) real or personal property worth two thousand
dollars ($2,000) or more in fair market value. (3) stocks or bonds worth two thousand
dollars ($2,000) or more. (4) intellectual property rights worth five hundred dollars
($500) or more. (5) sources of gross income aggregating five hundred dollars ($500) or
more within the prior 12 months. (6) future interest for compensation of five hundred
dollars ($500) or more. (7) personal finances of two hundred fifty dollars ($250) or more.

4. Rules and Guidelines Regarding Conflicts of Interest

The following rules and guidelines arise from the provisions of Welfare and Institutions Code
section 4626 and Title 17, California Code of Regulations, section 54520 and following, which
are attached hereto, and the below rules and guidelines should be interpreted in accordance with
those laws.
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. Conflicts of Interest. As detailed below, no NLACRC Employee, Contractor, Agent,
Consultant, or Executive Director shall continue working with NLACRC, and no Trustee
shall remain on the Board of Trustees of NLACRC, if the Employee, Contractor, Agent,
Consultant, Executive Director or Board member has a COI in violation of these provisions,
unless the individual eliminates the COI or obtains a waiver. NLACRC Employees,
Contractors, Agents, Consultants, the Executive Director and Board members must, at a
minimum, follow these rules and guidelines to avoid COls:

1. Conflict by Holding Position with Business Entity/Provider. A COI exists when: a
NLACRC Board Member, an Executive Director, or a Family Member of such person
(Title 17, Section 54520), or an NLACRC Employee with decision making authority, a
Contractor, an Agent, or a Consultant with authority to act on behalf of NLACRC, or
Family Member of such person (Title 17, Section 54520), is any of the following for a
Business Entity, Entity or Provider: (1) a governing board member, (2) a board
committee member, (3) a director, (4) an officer, (5) an owner, (6) a partner, (7) a
shareholder, (8) a trustee, (9) an employee, (10) an agent, (11) a contractor, (12) a
consultant, (13) holds any position of management, or (14) has decision or policy making
authority.

2. No Employee Shall Have a Financial Interest in a Business Entity /Provider.

a. No Financial Interest in NLACRC Decisions. No NLACRC Employee shall
make or participate in making a regional center decision in which he or she knows,
or has reason to know, he or she, or his or her Family Member, has a Financial
Interest.

b. No Financial Interest in NLACRC Contracts. No NLACRC Employee shall
participate in the making of contracts in which he or she, or his or her Family
Member, has a financial interest. For example, if NLACRC is purchasing new copy
machines, a regional center employee could not contract with his or her spouse for
the purchase of those machines. For purposes of this subdivision b., “financial
interest,” means any financial interest, direct or indirect, regardless of the dollar
amount, and includes aiming to achieve a financial gain or avoid a financial loss. The
financial interest includes any monetary or proprietary benefit, gain of any sort, or
the contingent possibility of monetary or proprietary benefits, and extends to
expectations of economic benefit. Certainty of financial gain is not necessary to
create a COL

(1) NLACRC Employees may make a contract which is financially beneficial to a
Family Member if the benefits associated with the contract are available to
regional center consumers or their families generally.

3. No Board Member or Executive Director Shall Have a Financial Interest in a
Business Entity/Provider.

a. No Financial Interest in NLACRC Decisions. No NLACRC Board member or
Executive Director shall make or participate in making a NLACRC decision in which
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he or she knows, or has reason to know, he or she, or his or her Family Member, has
Financial Interest

b. No Financial Interest in NLACRC Contracts. NLACRC Board members and
Executive Director, and their Family Members, shall not be financially interested in
any contract in which they participate in making. For purposes of this subdivision b.,
“financially interested” means having any financial interest, direct or indirect,
regardless of the dollar amount, and includes aiming to achieve a financial gain or
avoid a financial loss. The financial interest includes any monetary or proprietary
benefit, gain of any sort, or the contingent possibility of monetary or proprietary
benefits, and extends to expectations of economic benefit. Certainty of financial gain
is not necessary to create a COL

(1) If a NLACRC Board member or Executive Director, or their Family Member,
has a financial interest in a potential contract that creates a Present or Potential
COl, the Board member or Executive Director shall do all of the following prior
to the first consideration of the potential contract: (a) Fully disclose the existence
and nature of the conflicting financial interest to the NLACRC Board; (b) Have
it noted in the official Board records; (c) Recuse himself or herself from making,
participating in making, or in any way attempting to use his or her position to
influence a decision on the matter; (d) Leave the room during any discussion or
deliberations of the matter and not return until disposition of the matter is
concluded; and (e) Refrain from casting his or her vote upon any matter or
contract concerning the financial interest or be counted for purposes of a
quorum. This subparagraph does not apply if the Board member is an individual
served by NLACRC and the financial benefit is available to any NLACRC
consumer. A NLACRC Board member and Executive Director may make a
contract which is financially beneficial to a Family Member if the benefits
associated with the contract are available to NLACRC consumers or their
families generally.

4. No Supervision of Family Member. A NLACRC Employee may not be the
Supervisor of another Employee who is a Family Member.

5. No Hiring or Promotion of Family Member. No NLACRC Employee, Executive
Director or Board member shall screen, evaluate the application of, or interview, an
employee applicant or an applicant for the Board of Trustees at NLACRC, who is a
Family Member. No NLACRC Employee or Executive Director shall consider for, or
award, a promotion to a NLACRC Employee who is a Family Member. No NLACRC
senior staff member may hire a Family Member to work at NLACRC or any ancillary
foundation or organization.

6. No Receipt of Gifts Valued at Over Fifteen Dollars. NLACRC Employees are
prohibited from accepting a gift or gifts from a service provider, consumer, or a
consumer’s Family Member valued at over fifteen dollars (§15) per year.

7. No Employment by Department of Developmental Services. No NLACRC
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employee, Executive Director, Contractor, Agent, Consultant, or Board member shall be
an employee of the Department of Developmental Services (DDS), or an employee of
any state or local agency that provides services to regional center clients, if employed in a
capacity which includes administrative or policymaking responsibility, or responsibility
for the regulation of NLACRC.

8. No State Council Membership. No member of the Board of Trustees shall be a
member of the State Council or a State Council Regional Advisory Committee.

9. No COI with Entity that Receives Regional Center Funding. No NLACRC
Employee, Executive Director, Contractor, Agent, Consultant, or Board member shall
have a COI with an entity that receives regional center funding, including, but not
limited to, a nonprofit housing organization or an organization qualified under Section

501(c)(3) of the Internal Revenue Code, that actively functions in a supporting
relationship to NLACRC.

10. General Prohibition of Conflicts of Interest. In addition to the specific COI
requirements and restrictions set forth above, NLACRC Board members, Executive
Director, Employees, Contractors, Agents and Consultants are obligated to discharge
their responsibilities with integrity and fidelity and are prohibited from placing
themselves in a position where their private, personal interests may conflict with their
official duties. A NLACRC Board member, Executive Director, Employee, Contractor,
Agent or Consultant is impliedly bound to exercise the powers conferred on him or her
with disinterested skill, zeal and diligence and for the benefit of NLACRC and its
consumers. If a situation arises that has not been specifically addressed in this Policy,
where a Present or Potential COI exists as to a particular transaction or decision, the
Board member, Executive Director, Employee, Contractor, Agent or Consultant, or
their Family Member, is disqualified from taking any part in the discussion or from
making any recommendation or decision regarding the particular matter. In interpreting
and applying this section, the common law doctrine against COI and the authorities
interpreting that doctrine shall govern.

11. Board Member Designated by Service Provider Advisory Committee. The
requirement that no Board member shall be an employee or member of the governing
board of any Business Entity, Entity or Provider from which NLACRC purchases
consumer services, shall not apply to the Board member who is designated to serve on
the Board by the members of the Vendor Advisory Committee. To prevent a COI, the
Board member designated by the Vendor Advisory Committee is prohibited from (1)
serving as an officer on the Board; (2) voting on any fiscal matter affecting the purchase
of services from any NLACRC provider; and (3) voting on any other issue in which the
member has a “financial interest” as determined by the NLACRC Board. That member
must provide a list of their financial interests, as defined in Government Code, Section
87103, to the NLACRC Board and must provide ongoing information about any
changes.

5. COI Procedures.
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A. COI Disclosures.

1. Initial COI Reporting Statement by Executive Director and Board Members.
Each new Executive Director and Board member shall prepare and file with the Board
an initial COI Reporting Statement on a standard form published by DDS within 30
days of assuming his or her position. All such COI Reporting Statements must be
reviewed by the Board.

2. Initial COI Reporting Statement by Employees, Contractors, Agents and
Consultants. Every NLACRC Employee, Contractor, Agent, and Consultant shall
complete and file an initial COI Reporting Statement with his or her respective regional
center within 30 days of assuming the position. All such COI Reporting Statements must
be reviewed by the Executive Director.

3. Annual COI Statement by Executive Director and Board Members. Every current
Executive Director and Board member shall complete and file a COI Reporting
Statement with the Board annually, by August 1 of each year. All COI Reporting
Statements must be reviewed by the Board.

4. Annual COI Statement by Employees, Contractors, Agents and Consultants.
Every current NLACRC Employee, Contractor, Agent and Consultant shall complete
and file a COI Reporting Statement with NLACRC, whether or not the individual has
identified a Present or Potential COI, annually, by August 1 of each year. All such COI
Reporting Statements must be reviewed by the Executive Director.

5. New Candidate for Board and Executive Director. Each new candidate for the
Board and for Executive Director shall disclose any present or potential conflicts of
interest to the NLACRC Board, prior to being appointed, elected, or approved for hire
by NLACRC or the Board.

6. Change in Status of Executive Director and Board Members. Every current
Executive Director and Board member shall file a subsequent COI Reporting Statement
with the Board within 30 days of any change in status that creates a Present or Potential
COL A change in status includes, but is not limited to, a previously unreported activity
that should have been reported, a change in the circumstance of a previously reported
activity, a change in financial interests, familial relationship or legal commitment, and a
change to outside position or duties, whether compensated or not. For example, getting
married is a change in status.

7. Change in Status of Employees, Contractors, Agents and Consultants. Every
current regional center Employee, Contractor, Agent, and Consultant shall file a
subsequent COI Reporting Statement with NLACRC within 30 days of any change in
status that creates a Present or Potential COI. A change of status includes, but is not
limited to, a previously unreported activity that should have been reported, change in the
circumstance of a previously reported activity, change in a financial interest, familial
relationship, or legal commitment(s), change in regional center position or duties, or

change to outside position or duties.
Supporting people with developmental disabilities in the San Fernando, Santa Clarita, and Antelope 1V alleys since 1974.


http://www.nlacrc.org/

North Los Angeles County Regional Center

Main 818-778-1900 ¢ Fax 818-756-6140 | 9200 Oakdale Avenue #100, Chatsworth, CA 91311 | www.nlacrc.org

8. Review of Executive Director and Board Member COI Reporting Statements.
The NLACRC Board shall submit copies of the completed COI Reporting Statements of
the members of the Board and the Executive Director to DDS within 10 days of receipt
of the completed Statements. DDS and the NLACRC Board shall review the COI
Statement of the NLACRC Executive Director to determine whether the Statement
identifies a Present or Potential COL

9. Review of Employee, Contractor, Agent, and Consultant COI Reporting
Statements. The Executive Director or acting Executive Director shall review the COI
Reporting Statement of each NLACRC Employee, Contractor, Agent, and Consultant
within 10 days of receipt of the Statement and determine whether the Statement
identifies a Present or Potential COI. The COI Reporting Statements shall be maintained
in the Executive Directot’s office.

10. Declaration Under Penalty of Perjury. COI Reporting Statements shall be dated,
signed, and contain a declaration, under penalty of perjury, that the NLACRC Executive
Director, Board member, Employee, Contractor, Agent or Consultant has:

No Present or Potential COI;

A Present COI;

A Potential COI; or

Both a Present and Potential COIL.

po o

B. Conflict Resolution Plans. (Title 17, Section 54533)

When a Present or Potential COI is identified for a Board member, Executive Director,
Employee, Contractor, Agent or Consultant, the Present or Potential COI shall be either
eliminated or mitigated and managed through a Conflict Resolution Plan, or the individual
shall resign his or her position with NLACRC or the Board.

1. NLACRC Employees, Contractors, Agents and Consultants.

a. When a Present or Potential COI has been identified by the Executive Director, or
independently by DDS, for a NLACRC Employee, Contractor, Agent or Consultant,
NLACRC shall submit a copy of the completed COI Reporting Statement and a
proposed Conflict Resolution Plan, in accordance with the parameters set forth in
Title 17, Section 54533(g), for eliminating or mitigating and managing the Present or
Potential conflict, to DDS within 30 days of receipt of the completed COI Reporting
Statement from the Employee, Contractor, Agent or Consultant, or within 30 days
of receipt of DDS’s notification.

b. DDS shall determine whether the proposed Conflict Resolution Plan is sufficient or
needs to be modified to adequately eliminate, or mitigate and manage, the Present or
Potential COL. DDS may impose additional restrictions and additional obligations to

the proposed Conflict Resolution Plan and/or make a determination that further
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information is required. DDS is responsible for making the final decision as to what
conditions, restrictions, obligations, or actions, if any, shall be imposed or taken by
the NLACRC Board, NLACRC, and/or the individual(s), to eliminate, or mitigate
and manage, the Present or Potential COL.

c. If the proposed Conflict Resolution Plan of an Employee, Contractor, Agent or
Consultant is denied by DDS, the individual shall have 30 days from the date of
receipt of DDS’s written denial in which to take the necessary action to eliminate the
COI or resign his or her position. DDS may, in exercise of its discretion, grant the

individual an extension in which to complete any actions necessary to eliminate the
COL

d. If the proposed Conflict Resolution Plan is approved by DDS, the approved
Conflict Resolution Plan shall be implemented not later than 30 days after written
notification is mailed by DDS, unless DDS grants the individual(s) an extension in
which to complete any actions necessary to implement the approved Conflict
Resolution Plan.

e. The submission of a proposed Conflict Resolution Plan does not authorize an
individual with a Present or Potential COI to engage in any activity that constitutes a
Present or Potential COI. The proposed Conflict Resolution Plan must be approved,
in writing, by DDS, and the Conflict Resolution Plan fully implemented prior to the
individual engaging in otherwise prohibited conduct.

f. DDS’s approval of a proposed Conflict Resolution Plan is not valid unless it is based
upon full disclosure of all relevant information. Nondisclosure or misrepresentation
of a Present or Potential COI or of material information bearing on the proposed
Contflict Resolution Plan decision shall result in DDS’s rescission of its approval in

addition to any civil penalties imposed pursuant to Welfare and Institutions Code
section 4626.

2. Conflict Resolution Plans for NLACRC Executive Director and Board Members.

a. When a present or potential COI has been identified by the NLACRC Board, or has
been independently identified by DDS, for a Board member or the Executive
Director, the Board shall submit a copy of the completed COI Reporting Statement
and a proposed Conflict Resolution Plan, in accordance with the parameters set
forth in Title 17, Section 54533(g), for eliminating or mitigating and managing the
Present or Potential COI, to DDS and to the State Council within 30 days of receipt
of the completed COI Reporting Statement, or within 30 days of receipt of DDS’s
notification.

b. Not later than 90 calendar days after the State Council receives copies of the
completed COI Reporting Statement and the proposed Conflict Resolution Plan for
a NLACRC Board member or Executive Director, the State Council shall provide to
DDS their written approval or disapproval of the proposed Conflict Resolution Plan.

If the State Council fails to provide DDS with its written approval or disapproval of
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the proposed Plan within that timeframe, DDS alone may make the decision to
disapprove the proposed Plan. DDS shall not approve a proposed Conflict
Resolution Plan without the approval of the State Council.

c. DDS shall determine whether a proposed Conflict Resolution Plan is sufficient or
needs to be modified to adequately eliminate, or mitigate and manage, the Present or
Potential COL. DDS may impose additional restrictions and additional obligations to
the proposed Conflict Resolution Plan and/or make a determination that further
information is required. DDS is responsible for making the final decision as to what
conditions, restrictions, obligations, or actions, if any, shall be imposed or taken by
the NLACRC Board, NLACRC, and/or the individual(s), to eliminate, or mitigate
and manage, the Present or Potential COL.

d. If the proposed Conflict Resolution Plan of a NLACRC Board member or
Executive Director is denied by DDS and/or the State Council, the Board member
or Executive Director shall have 30 days from the date of receipt of DDS’s written
denial in which to take the necessary action to eliminate the COI or resign his or her
position as a Board member or Executive Director. DDS may, in exercise of its
discretion, grant the Board, Board member, Executive Director or NLACRC, an
extension in which to complete any actions necessary to eliminate the COI.

e. If the proposed Conflict Resolution Plan is approved by DDS, the approved
Conflict Resolution Plan shall be implemented not later than 30 days after written
notification is mailed by DDS, unless DDS grants the NLACRC Board, NLACRC
and/or the individual(s), an extension in which to complete any actions necessaty to
implement the approved Conflict Resolution Plan.

f. The submission of a proposed Conflict Resolution Plan does not authorize an
individual with a Present or Potential COI to engage in any activity that constitutes a
Present or Potential COI. The proposed Conflict Resolution Plan must be approved,
in writing, by DDS, and the Conflict Resolution Plan fully implemented prior to the
individual engaging in otherwise prohibited conduct.

g. DDS approval of a proposed Conflict Resolution Plan is not valid unless it is based
upon full disclosure of all relevant information. Nondisclosure or misrepresentation
of a Present or Potential COI or of material information bearing on the proposed
Contflict Resolution Plan decision shall result in DDS’s rescission of its approval in
addition to any civil penalties imposed pursuant to Welfare and Institutions Code
section 4626.

3. Other Rules Regarding Conflict Resolution Plans.

a. To promote transparency, NLACRC shall post on its internet website each
completed COI Reporting Statement that identifies a Present or Potential COI that
cannot be resolved within 30 days of receipt by the Board or the Executive Director,
or within 30 days of receipt of DDS’s notification that it has independently identified
a Present or Potential COI. The completed COI Reporting Statement shall remain
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on NLACRC’s internet website until the Present or Potential COI has been
eliminated, or the individual has resigned his or her regional center position.

b. A new proposed Conflict Resolution Plan shall be submitted to DDS on an annual
basis and upon any change of status that creates a Present or Potential COL

c. The NLACRC Board and/or NLACRC shall retain a copy of each COI Reporting
Statement and any approved Conflict Resolution Plan for the period of time
consistent with the record retention requirements in its state contract.

4. Sanctions.

a. If a NLACRC Executive Director, Board member, Employee, Contractor, Agent, or
Consultant has any questions about whether he or she may have a Present COI or
Potential COI under the W&I Code or Title 17, he or she should bring them to the
attention of the NLACRC Board immediately. The failure to do so could result in
sanctions against NLACRC by DDS, or an employee or Executive Director’s
termination from employment, or a Board member’s removal from the Board.

b. Civil Penalties. A person who knowingly provides false information on a COI
Reporting Statement shall be subject to a civil penalty in an amount up to fifty
thousand dollars ($50,000), in addition to any civil remedies available to DDS. An
action for a civil penalty may be brought by DDS or any public prosecutor in the
name of the people of the State of California.

c. DDS Sanctions. (Title 17, Section 54535)
If DDS finds a NLACRC Executive Director, Board Member, Employee,
Contractor, Agent or Consultant in violation of this Policy, DDS shall:

(1) Immediately inform the party or parties in writing of such violation, including the
supporting facts or information upon which the determination of violation was
made; and

(2) Require that the party or parties take appropriate action, within 30 days of the
notice of violation, to resolve COI or otherwise eliminate the violation. DDS may
extend this 30-day period only once and for a period not to exceed 30 days.

(3) If the violation is not resolved or eliminated within the 30 days provided, and no
extension of time has been granted by DDS, DDS may take immediate action to:

(a) Withhold part of the funding for NLACRC; or
(b) Commence procedures for termination or non-renewal of NLACRC’s
contract pursuant to the Welfare and Institution Code.

The State Council shall be notified of the action.

6. Policy Review. The NLACRC Board shall review/update and approve this COI policy on an
annual basis.
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Board of Trustees

Social Media Policy

1. Scope

This policy applies to all North Los Angeles County Regional Center (NLACRC) employees,
officers, and board members.

2. Purpose

Social media offers ways to engage with the individuals we serve, our community, and the world
at large. Social media can help build stronger, more successful relationships and contribute
immensely to advancing NLACRC’s reputation and interests if used properly. As technologies
and social networking platforms and tools emerge NLACRC must update its guidelines in
response to these changes.

The primary purpose of NLACRC’s Social Media Policy is to provide outreach and to
disseminate information to our consumers, families, service providers, business partners, and
diverse community at large, to help build stronger, more successful relationships with our
community; and to advance NLACRC’s reputation and interests.

3. Responsibility

The NLACRC Board of Trustees has the overall responsibility to establish NLACRC’s
guidelines for the use of NLACRC’s social media platforms. The board’s Community
Relations Committee will review and update this Social Media Policy, as appropriate from
time to time.

All NLACRC staff shall strictly abide by the requirements of this policy when posting on,
accessing, commenting and/or linking to NLACRC’s social media platforms.

All material to be posted on social media sites must be approved by NLACRC’s Public
Information Supetvisor, or his/her designee, in consultation with other NLACRC
departments, as appropriate.

4. Assumptions

A. Social media is a powerful way to provide outreach and communicate with our
consumers, families, service providers, business partners and our community.

B. Social media provides a cost-effective means to share useful, interesting, important, and
meaningful information with NLACRC’s community in an efficient and timely manner.

C. Social media allows active participation and involvement of our community and other
interested parties, pertaining to community events, legislative updates, and other
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information.

D. While NLACRC’s official website offers up-to-date information, NLACRC’s social
media will seek to:

1. Provide immediate information to our users.

2. Redirect users to NLACRC’s website.

3. Generate essential and complementary knowledge about NLACRC services.
5. Policy and Guiding Principles

A. All social media information and content must support NLACRC’s mission, vision, and
values.

B. Information and content posted on social media must follow these guidelines and
principles:

1. Information and content must be relevant, helpful or important to our consumers, families,
service providers, business partners, employees, and community.

2. Information and content must reinforce or enhance NLACRC’s reputation and mission.

3. Information and content must be professional and respectful and adhere to standards of
professional conduct at all times. No posting of information or content may be made that
aims to embarrass or ridicule any person or organization.

4. Information and content posted must not infringe or violate someone else’s rights, be
disparaging or otherwise violate laws, including those laws governing privacy, defamation,
discrimination, harassment, trademark, copyright, and fair use.

5. All postings must clearly indicate that NLACRC is the source for such postings.

6. All references to third parties’ trademarks must be limited in scope and respectful. Third
parties’ tradematrks must be referenced using any markings required/requested by the owner
of such marks, such as TM (for unregistered marks) or ® (for registered marks). In all
postings referencing other parties’ marks, NLACRC postings must indicate that the
trademarks referenced are those of their respective owners and not of the NLACRC.

7. Information and content must be transparent and avoid inadvertent misrepresentation.

8. Information and content must abide by all NLACRC policies, including limits on posting
frequency.

9. No participant may disseminate proprietary information or content on NLACRC’s social

media platforms (whether relating to NLACRC, other businesses or persons) without
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NLACRC’s Public Information Supervisor’s prior written authorization.

10. No participant may use, circulate or disseminate in any postings, any photographs, audio
(such as songs, music or voice recordings), videos, graphics, cartoons or other audiovisual
content from another website or social media account without first obtaining the written
consent of the owner of rights in such content. No text or other written content may be
copied, used or disseminated without properly crediting the source, and, when necessary,
obtaining written permission from the source prior to use.

11. Prior to posting any photograph, video or voice recording, participant must ensure they have
the written consent of the person(s) appearing in the photographs, videos and voice
recordings. The NLLACRC has forms for this purpose. If any person whose image or voice
appears in a photograph, video or voice recording is a minor (i.e. under 18), the participant
must obtain the minor’s parent or guardian’s written consent prior to use. If any person
appearing in a photograph, video or voice recording is incapacitated, participant must first
seek the incapacitated person’s guardian or conservator’s prior written consent before use.

12. NLACRC will act judiciously to protect privacy rights, confidentiality, and reputation.

13. NLACRC will strive to maintain its social media site to ensure information and content is
kept current, postings are made consistently, and responses are timely.

14. NLACRC does not permit any participant to accept free services, products, or money in
exchange for publishing information on NLACRC’s social media platforms.

15. NLACRC’s social media must not be used to resolve issues, complaints, or provide
suggestions about services or support. This does not mean NLACRC does not want to
know about such concerns or feedback. Instead, these types of concerns and feedback
should be directed to appropriate representatives of NLACRC for handling and response.

16. NLACRC may in its sole discretion, delete information or content on its social media at any
time and without prior notice and reserves the right to block any user.

17. Questions about this Policy should be directed to NLACRC’s Public Information
Supervisor.

6. Definitions

A. By “social media” we mean the variety of available social media platforms, including, but
not limited to, Facebook, Twitter, YouTube, Instagram, Snap Chat, LinkedIn, TikTok,
and any other platform now existing or that may be developed in the future by which
NLACRC intends to provide outreach and to disseminate information to consumers,
families, service providers, business partners, and community using social media
platforms.

B. By “information” we mean facts and information about NLACRC, including actions

taken by users and non-users who interact with the social media platforms selected by
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NLACRC.

C. By “content” we mean anything that NLACRC or others post on NLACRC’s social
media sites that would not be included in the definition of information.

D. By “post” we mean post, publish or announce on NLACRC’s social media sites or
otherwise make available by using social media platforms.

E. By “use” we mean use, run, copy, publicly perform or display, distribute, modify,
translate, and/or create.

F. By “participants” or “participant” we mean any employee, officer, or board member of
NLACRC.

G. By “user” we mean any employee, consumer, family member, business partner, service
provider, individual, entity, or company who accesses NLACRC’s social media
platforms.
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Zero Tolerance Policy for Consumer Abuse or Neglect

1. Scope

Pursuant to the requirements in Article 1, section 17 of NLACRC’s master contract
with the State of California, the Board of Trustees hereby adopts the following Zero
Tolerance Policy for Consumer Abuse or Neglect. This policy applies to:

A.  All of NLACRC’s vendored service providers that provide direct services and
supports (as defined by Welfare & Institutions Code (WIC) section 4512(b)) to
individuals with developmental disabilities within NLACRC’s catchment area
(consumers).

B.  Alllong-term health care facilities serving NLACRC’s consumers.

C.  NLACRC employees, if any, who are considered “mandatory reporters” under
either of the reporting laws described in sections 4 and 5 below.

2. Background

The California Legislature has adopted various laws to protect all children, dependent
adults, and elders from various types of abuse and neglect. These laws also apply to
individuals with developmental disabilities. This policy concerns the application of
such laws to consumers.

3. The Adult Reporting Law

California WIC sections 15600-15675, known as the Elder Abuse and Dependent
Adult Civil Protection Act (adult reporting law) provides (among other things) that
any person who has assumed responsibility for the care or custody of an adult
consumet, including administrators, supervisors, and any licensed staff of a facility that
provide care ot setvices for adult consumers, is a mandated reporter.! Under the adult
reporting law, any mandated reporter who experiences any of the following shall
report the abuse to the applicable governmental authorities (subject to certain limited
exceptions described in the adult reporting law)>

! 'The definition of “mandated reporter” under the Adult Reporting Law is found in Welfare and Institutions Code (WIC) section 15630(a). The list
of care custodians who are mandated reporters is found in WIC section 15610.17.

2 Definitions of elder and adult abuse are found in WIC sections 15610-15610.70.
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A.  Has observed or has knowledge of an incident that reasonably appears to be
physical abuse, abandonment, abduction, isolation, financial abuse, or neglect
of an adult consumer.

B.  Istold by an adult consumer that he or she has experienced adult abuse, and reasonably
believes that such abuse has occurred.

C. Reasonably suspects the existence of adult abuse.

4. The Child Reporting Law

California Penal Code sections 11164 — 11174.3., known as the Child Abuse and
Neglect Reporting Act (child reporting law) provides (among other things) that
various categories of persons who interact with a consumer under the age of 18 are
mandated reporters.” Under Penal Code section 11166, any mandated reporter who
has knowledge of or observes a person under 18 whom the mandated reporter knows
or reasonably suspects has been the victim of child abuse or neglect (child abuse), shall
report the abuse to the applicable government authorities (subject to certain limited
exceptions described in the child reporting law).* It is important to note that the list
of mandated reporters who are obligated to report child abuse is different than the list
of mandated reporters obligated to report adult abuse.

5. Purpose

The purpose of this policy is to protect the interests of NLACRC’s consumers and
their families by:

A.  Educating all mandated reporters about their legal obligation to report adult
and child abuse (consumer abuse).

B.  Requiring mandated reporters to fully comply with the adult and child reporting
laws (reporting laws).

C.  Providing information to assist mandated reporters in reporting consumer

3 Penal Code section 11165.7 identifies those individuals who are mandated reporters under the child reporting law.

4 “Child abuse or neglect” is defined in Penal Code section 11165.6, which in turn references specific forms of abuse and neglect,
which are defined in Penal Code sections 11165.1-11165.4.
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abuse to the proper authorities.

Describing the consequences resulting from a mandated reporter’s failure to
comply with the reporting laws and this policy. The implementation of this
policy will assist in ensuring a safe and healthful environment to all individuals
with a developmental disability who are provided services or supports by a
service provider or a long-term health care facility.

6. Responsibility for Enforcement of Policy

NLACRC’s Board of Trustees has general oversight of this policy. The Board of
Trustees delegates the oversight and implementation of this policy to NLACRC’s
executive director.

8. The Policy

A.

Duty to Comply with Reporting Laws. All service providers and long-term

health care facilities shall ensure all of their employees and contractors who are
mandated reporters strictly comply with the reporting laws at all times. All of
NLACRC’s employees who are mandated reporters (if any) shall also strictly
comply with the reporting laws at all times. A mandated reporter must (unless
exempt under law) report all consumer abuse to the applicable governmental
authorities immediately, or as soon as practically possible, after his or her
discovery or reasonable belief of consumer abuse.

Service Provider/Health Care Facility Compliance Policies. Each setvice
provider and long-term health care facility shall ensure maximum compliance
with the reporting laws by developing its own written compliance policy for its
respective employees and contractors (provider compliance policy) within 120
days after the effective date of this policy. Each provider compliance policy
shall incorporate all of the following information:

1. The types and signs of consumer abuse.

2. The responsibility to protect consumers from consumer abuse.

3. The process for reporting consumer abuse to applicable authorities under
the reporting laws.

4. Identification of the entities entitled to receive reports of consumer abuse
under the reporting laws.

5. A requirement that this policy be provided to all employees upon hire.

A requirement that this policy be reviewed annually by all employees.

7. The consequences of failing to follow the reporting laws and this policy.

a
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C. Delivery of Provider Compliance Policy to NLACRC. All service providers and

long-term health care facilities shall provide their provider compliance policies
to NLACRC upon request.

D.  Taking Action to Ensure Consumer Health and Safety. 1f NLACRC, a service

provider, or a long-term health care facility becomes aware of consumer abuse,
such entity shall take immediate action, to the extent permitted by law, to ensure
the health and safety of the affected consumer and all other consumers
receiving services and supports from NLACRC, such service provider or long-
term health care facility. This obligation is in addition to a mandated reporter’s
obligation to report consumer abuse under the reporting laws.

9. Procedures

A.  NLACRC’s Annual Noticee. NLACRC shall notify its employees, service
providers and long-term health care facilities of this policy on an annual basis.

B.  NLACRC’s Posting of this Policy on its Website. NLACRC shall promptly post

and maintain this policy on its website.

C. Vendor’s Distribution of Policies to its Employvees and Contractors. Each
service provider and long-term health care facility shall:

1. Provide a copy of this policy and its own provider compliance policy to each
of its respective employees and contractors upon hire/engagement, as well
as annually thereafter.

2. Retain documentation of its compliance with this requirement (such as
sighed and dated receipts from its employees). Each service provider or
long-term health care facility shall provide such compliance documentation
to NLACRC upon request.

D.  Incorporation of this Policy into Vendor Contracts. This policy shall be
attached as an exhibit and/or incorporated by reference into all NLACRC
contracts and contract amendments that are entered into after the effective date
of this policy with NLACRC’s service providers and long-term health care
facilities.

10. How to Report Adult Abuse Under the Adult Reporting Law
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A.  Reporting rules for a consumer in a long-term care facility. When adult abuse
occurs in a long-term care facility (as defined by the reporting law), the scope
of the mandated reporter’s duties depends on the nature of abuse.

1. Serious Bodily Injury. If a consumer suffers physical abuse which results in
serious bodily injury (as defined in WIC section 15610.67), the mandated
reporter must:

* Immediately report such abuse by phone to the local law enforcement
agency, and

* Submit a written report on Department of Social Services (DSS) form
SOC 341 (defined in section 10E. below) to law enforcement, the local
ombudsman, and the applicable licensing agency within 2 hours.

2. Other Physical Abuse. If a consumer suffers physical abuse which does not
result in serious bodily injury, the mandated reporter must:

" Report such abuse by phone to law enforcement within 24 hours and
" Submit a written report on DSS form SOC 341 to law enforcement, the
ombudsman, and the applicable licensing agency within 24 hours.

3. Other Non-Physical Adult Abuse. If a consumer suffers other types of adult
abuse, the mandated reporter must:

* Report such abuse by phone to law enforcement or the ombudsman
immediately, or as soon as practically possible, and

" Submit a written or Internet report to law enforcement or the
ombudsman within 2 working days.

B. Reporting Rules for a Consumer Not in a Long-Term Care Facility. When a
consumer suffers adult abuse at any place other than a long-term care
facility® °, the mandated reporter shall immediately, or as soon as practically
possible, submit such report to the county adult protective services agency or
law enforcement. The mandated reporter shall submit either:

1. A confidential Internet report (as noted in section 10.C. below) or
2. Both a telephonic and written report (as noted in sections 10.D. and
10.E. below).

C.  Internet Report. To report suspected adult abuse to APS via the Internet, the
mandated reporter should complete a confidential Internet report. For

5 Other than developmental centers and state mental health hospitals, which have separate reporting requirements.
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consumers residing in Los Angeles County, the reporting website is:
https:/ /hsslacountyprod.wellsky.com/assessments/?WebIntake=AGDCB64F
-7D31-4B6D-88D6-0A8FA7TEAS505F/.

D.  Telephonic Report. To report suspected adult abuse to APS via telephone, the
mandated reporter should call the office of APS in the county where the
consumer is located. In Los Angeles County, the reporting phone number is:
(877)477-3646. Within two working days after the mandated reporter submits
a telephonic report, the mandated reporter shall submit either the Internet

report described in section 10.C above or the written report described in section
10.E below.

E. Written Report. To report suspected adult abuse to APS in writing, the
mandated reporter should file a report on California Department of Social
Services (DPSS) Form SOC 341 (entitled, “Report of Suspected Dependent
Adult/Elder Abuse”). The form can be found on the following website:
https://cdss.ca.gov/MandatedReporting/story_content/external_files/SOC3
41.pdf .

F. Contents of Report. A telephonic report or Internet report of adult abuse shall
include, if known:

The name of the person making the report.

The name and age of the consumer.

The present location of the consumer.

The names and addresses of family members or any other adult
responsible for the consumer’s care.

The nature and extent of the consumet's condition.

6. The date of the incident, and any other information, including information
that led that person to suspect adult abuse, as requested by the agency
receiving the report.

el e e

N

G.  Review the Law in Full to Understand Your Responsibilities. This policy only
highlights a portion of the adult reporting law. All service providers, long term
health care facility providers, and mandated reporters are encouraged to read
the adult reporting law in full. A copy of the adult reporting law can be
downloaded from the Internet at http://www.leginfo.ca.gov/calaw.html by
checking the box next to “Welfare and Institutions” and looking for the
appropriate section numbers.
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H.  Additional Resources. The California Office of the Attorney General has
published two videos and a related training document, entitled, “Your Legal
Duty...Reporting Elder and Dependent Adult Abuse,”which contain
additional  information.  The videos are on the web at
http://oag.ca.gov/dmfea. The training document is on the web at:
https://oag.ca.gov/sites/all/files/agweb/pdfs/bmfea/yld_text.pdf.

11. How to Report Child Abuse Under the Child Reporting Law

A.  Recipient of Report. Mandated reporters shall make reports of suspected
child abuse to:
1. Any police department or sheriff’s department (not including a school
district police or security department),
2. A county probation department, if designated by the county to receive
mandated reports, or
3. The county welfare department.

B.  Telephonic Report. The mandated reporter shall make an initial report of child
abuse by telephone to the applicable agency immediately or as soon as is

practically possible. For example, the emergency response child abuse reporting
telephone number for Los Angeles County is: (800)540-4000.

C.  Written Report. The mandated reporter shall prepare and send, fax, or
electronically transmit a written follow-up report (on CDSS Form SS 8572)
within 36 hours of receiving the information concerning the incident.
The report form, entitled “Suspected Child Abuse Report,” can be found at:
http://oag.ca.gov/sites/all/files/agweb/pdfs/childabuse/ss_8572.pdf.

D. Contents of Report. Reports of suspected child abuse shall include:

1. The name, business address, and telephone number of the mandated
reportet.

2. The capacity that makes the person a mandated reporter.

3. The information that gave rise to the reasonable suspicion of child abuse
and the source or sources of that information.

If a report is made, the following information, if known, shall also be included
in the report:

4. The child’s name.
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5. The child’s address, present location, and, if applicable, school, grade, and
class.

6. The names, addresses, and telephone numbers of the child’s parents or
guardians.

7. The name, address, telephone number, and other relevant personal
information about the person or persons who might have abused or

neglected the child.

The mandated reporter shall make a report even if some of this information is
not known or is uncertain to him or her.

Review the Law in Full to Understand Your Responsibilities. This policy only
highlights a portion of the child reporting law. All service providers, long term
health care facility providers, and mandated reporters are encouraged to read
the child reporting law in full. A copy of the Child Abuse Law and Neglect
Reporting  Act can be downloaded from the Internet at
http://www.leginfo.ca.gov/calaw.html by checking the box next to “Penal
Code” and looking for the appropriate section numbers.

Additional Resources. The CDSS publishes a booklet entitled, “The California
Child Abuse & Neglect Reporting Law: Issues and Answers for Mandated
Reporters,” which contains additional information. The booklet is on the web

at: www.cdss.ca.gov/cdssweb/entres/forms/English/PUB132.pdf.

12. Consequence of Failure to Comply

A.

NLACRC’s Intention to Enforce. NLACRC expects all service providers and
long-term health care facilities to comply with this policy and the reporting laws.
To the extent they fail to do so, NLACRC will utilize all remedies available to
it in statute and regulations to protect the health and safety of its consumers.

Breach of Contract. The failure of a service provider or a long-term health care
tacility to strictly comply with this policy or either of the reporting laws shall
constitute a material breach of its contract with NLACRC, and shall give
NLACRC the right and option to terminate such contract.

Statutory Penalties For Failure to Report Adult Abuse (WIC section 15630(h))
A mandated reporter’s failure to report, or impeding or inhibiting a report of,
adult abuse, in violation of the adult reporting law, is a misdemeanor,
punishable by not more than six months in the county jail, by a fine of not
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13.

more than one thousand dollars (§1,000), or by both that fine and
imprisonment. Any mandated reporter who willfully fails to report, or impedes
or inhibits a report of, adult abuse, in violation of the adult reporting law (if that
abuse results in death or great bodily injury), shall be punished by not more
than one year in a county jail, by a fine of not more than five thousand dollars

($5,000), or by both that fine and imprisonment.

Statutory Penalties for Failure to Report Child Abuse (Penal Code sections
11166(c) and 11166.01(b). Any mandated reporter who fails to report an
incident of known or reasonably suspected child abuse as required by the child
reporting law is guilty of a misdemeanor punishable by up to six months
confinement in a county jail or by a fine of one thousand dollars ($1,000) or by
both that imprisonment and fine. Any mandated reporter who willfully fails to
report child abuse in violation of the child reporting law (where that abuse or
neglect results in death or great bodily injury to the child) shall be punished by
not more than one year in a county jail, by a fine of not more than five thousand
dollars ($5,000), or by both that fine and imprisonment.

Statutory Penalties for Impeding a Report of Child Abuse (Penal Code section

11166.01. Any supervisor or administrator who impedes or inhibits the
reporting duties of a mandated reporter concerning child abuse shall be
punished by not more than six months in a county jail, by a fine of not more
than one thousand dollars ($1,000), or by both that fine and imprisonment.
However, such punishment shall be increased to up to one year in a county jail,
or by a fine of not more than five thousand dollars ($5,000), or by both that
fine and imprisonment, where that abuse or neglect results in death or great
bodily injury to the child.

Inconsistencies

If any inconsistency exists between this policy and the reporting laws, the provisions
in the reporting laws shall prevail.

[policy.bd.zt] Approved:

145



North Los Angeles County Regional Center

Main 818-778-1900 ¢ Fax 818-756-6140 | 9200 Oakdale Avenue #100, Chatsworth, CA 91311 | www.nlacrc.org

Board of Trustees
Anti-Retaliation Policy

The purpose of this Policy is to protect from retaliation any employee of North Los Angeles County
Regional Center (“NLACRC”), any member of the Board of Trustees (“Board”) of NLACRC, the
Executive Director of NLACRC and any consumer, consumer’s family member, or any other individual,
who wishes to make a good faith complaint or report, or participate in the investigation of a complaint
or report, about improper, or perceived improper employee, Trustee, Executive Director, or vendor
conduct, including, but not limited to, actual or potential violations of the law, regulations, policies or
procedures. This Policy should be read in conjunction with NLACRC’s Whistleblower Policy.

No NLACRC employee, Trustee, Executive Director, consumer, family member or other individual
who in good faith makes a complaint or report, whether a Welfare and Institutions Code section 4731
Complaint, a Whistleblower Complaint, an Early Start Complaint, a Title 17 Complaint, a Citizen
Complaint, an Appeal request under Welfare and Institutions Code section 4700 and following, a Code
of Conduct Complaint or any other complaint or report about another employee, Trustee, Executive
Director or a vendor, shall suffer harassment, retaliation, or adverse consequence for filing the
complaint, report or Appeal request. Likewise, no NLACRC employee, Trustee, executive Director,
consumer, family member or other individual who participates or assists in the investigation of any
complaint, report, or Appeal, or testifies in connection with any complaint, report, or Appeal, about
another employee, Trustee, Executive Director or a vendor, shall suffer harassment, retaliation, or
adverse consequence for doing so.

This Policy is intended to encourage and enable an NLACRC employee, Trustee, Executive Director,
consumer, family member or other individual to raise good faith problems and concerns, or assist or
participate in the investigation or resolution of a problem or concern, with NLACRC without fear of
retribution or retaliation. Any NLACRC employee, Trustee, Executive Director or vendor who violates
this Policy against retaliation, or who condones any form of retaliation, is subject to disciplinary action,
up to and including immediate termination of employment, Board membership or vendorization.
Employees, Trustees, Executive Directors and vendors are expected to adhere to the highest standards
of business and personal ethics in discharging their duties and responsibilities. All representatives of
NLACRC are obligated to comply with all applicable laws and regulations with honesty and integrity.

Employees, Trustees, Executive Directors, consumers, family members or other individuals who believe
they have been subjected to any kind of retaliation that violates this Policy should make a report to
NLACRC’s Compliance Officer. The Compliance Officer is either the Human Resources Director, o,
if the complaint involves the Human Resources Director, then the Executive Director. As a separate
option, a complaint or report of retaliation may be made to the Board of Trustees or the Board’s
Executive Committee. All reports of retaliation will be taken seriously, will be investigated promptly and
resolved as appropriate. Complaints or reports may be made as follows:

To the Human Resources Director:

Human Resources Director Phone:
(818) 756-6125
Fax: (818) 756-6440
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Email: whistleblower@nlacrc.org
9200 Oakdale Avenue, Suite 100
Chatsworth, CA 91311

To Executive Director (If Complaint is About Human Resources Director):

Executive Director Phone:

(818) 756-6423

Email: director@nlacrc.org
9200 Oakdale Avenue, Suite 100
Chatsworth, CA 91311

To Board of Trustees or Board of Trustees Executive Committee:
Phone: (818) 756-6118
Email: boardsupport@anlacrc.org

9200 Oakdale Ave, Suite 100
Chatsworth, CA 91311
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Board of Trustees
Board/Executive Director Relationship Policy

The purpose of this policy to provide guidance related to the interactions between the Board of
Directors and NLACRC’s Executive Director.

The North Los Angeles County Regional Center (“NLACRC”) Board of Trustees (“Board’)
recognizes the importance of the working relationship between the Board and NLACRC’s
Executive Director. The role of the Board is, in part, to establish policies for the operation of
NLACRC. These policies are developed and approved by the Board through recommendations
made by Board committees and the Executive Director. The Executive Director implements the
Board’s policies and ensures that NLACRC operates in accordance with its stated mission, vision
and values, its contract with the Department of Developmental Services (“DDS”), the Lanterman
Developmental Disabilities Services Act (“Lanterman Act”) and the Lanterman Act’s implementing
regulations located in Title 17 of the California Code of Regulations.

All Board authority delegated to staff is delegated through the Executive Director; likewise, staff
accountability comes through the Executive Director. The Board/Executive relationship includes,
but is not limited to, the following roles:

1. The Executive Director is hired by the Board to operate as NLACRC’s Chief Executive Officer
and provide professional leadership and administration of NLACRC’s programs and services.

2. The Board monitors and reviews the performance of the Executive Director and, if appropriate,
removes the Executive Director.

3. The Board reviews and approves the compensation of the Executive Director, including all
benefits, to assure that it is just and reasonable. This review and approval process occurs upon
the hiring of the Executive Director and whenever the term of his or her employment, if any, is
renewed or extended, and whenever the Executive Director’s compensation is modified.

4. The Board establishes the policies for NLACRC. The Executive Director implements these
Board policies and is authorized to establish all further policies, make all decisions, take all
actions and develop all activities which are true to the Board’s policies. The Executive Director
reports to the Board on an ongoing basis concerning the manner in which the Executive
Director has implemented Board policies.

5. The Board reviews and approves NLACRC’s budget and reviews it against actual results
throughout the year. The Executive Director oversees the NLACRC budget and all fiduciary
matters relating to the operation of NLACRC.

6. The Executive Director is responsible for all aspects of the daily operation of NLACRC and
other contracts and programs of NLACRC, including, but not limited to, planning, organizing,
staffing, coordinating and budgeting for NLACRC’s contracts and programs. The Executive
Director, as NLACRC’s primary contact person for DDS regarding contract, policy and legal
matters related to the operation of NLACRC, accounts to the State for the services provided
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and expenditures made.
7. 'The Board annually reviews the performance of NLACRC, including in providing services that
are linguistically and culturally appropriate, and may provide recommendations to the Executive

Director based on the results of that review.

8. The Executive Director is responsible for the hiring, firing training and activities of all staff in
accordance with relevant employment and labor laws and NLACRC policies.
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Board of Trustees
Governance Policy

The mission of the North Los Angeles County Regional Center (“NLACRC”) is to “create a
community (including families) where each individual with a developmental disability has the
opportunity to live a healthy, productive and inclusive life.” NLACRC’s vision is to a make a
difference in the world by “empower|ing] people with developmental disabilities to have
opportunities to achieve their fullest potential in all aspects of life.” The following values guide
NLACRC’s work and relationships: Dignity and Respect; Inclusion and Belonging; Equity;
Empowerment; and Creativity and Innovation.

The NLACRC Board of Trustees (“Board”) and management staff is committed to providing
effective leadership and stability so that NLACRC’s stated mission and vision can be accomplished
and its values promoted.

A. Board Member Responsibilities. In order to fulfill their duties and responsibilities to
NLACRC’s mission, vision and values as members of the NLACRC Board, trustees will be
expected to demonstrate their level of commitment to NLACRC in the following ways:

1. Commitment to Mission, Vision and Values by:

e Keeping the mission, vision and values of NLACRC clearly and consistently in
mind

e Not compromising principles upon which the organization is based

e Continually thinking of ways to enhance the organization

e Endeavoring to ensure the rights and entitlements of persons served

e Proactively assisting the organization to equip and enable persons with disabilities
to attain the fullest possible independence, employment, participation in an
integrated community, and freedom of choice by supporting the provision of
options in daily living

e Maintaining an awareness of the changing trends in service delivery to individuals
with developmental disabilities

2. Commitment to Involvement by:
e Regularly preparing for, attending and participating in Board meetings
e Being on time for meetings
e Attending all special meetings of the Board and Board trainings
e (Carefully considering all decisions on policy issues

e Identifying prospective new Board members and referring them to the Board
Nominating Committee

e Volunteering skills, experience and contacts in service to NLACRC’s mission,
goals and needs

e Resigning from the Board if unable to fulfill one’s commitment during the term
of office
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3. Commitment to Fellow Trustees and Staff to Keep Board Meetings Respectful,
Supportive and Productive by:
e Listening to the ideas of others with an open mind
e Respecting the perspectives and contributions of fellow Board members and staff
e Setting aside personal interests in Board discussions and votes
e Acting sensitively to others and avoiding making disparaging or offensive remarks
e Being an active voice in promoting positive change
e Not being afraid to ask questions even if a question seems simple
e Tacilitating agreement or consensus on issues

e Listening to the concerns of the public and referring them to the Executive
Director or Board President, as appropriate

B. Officer Responsibilities. Officers of the Board serve the Board. As such, they are bound
by Board wishes and by limits on Board authority. No single Board Officer may act on behalf
of the Board without prior Board authorization. The Officers may meet as a group with the
Executive Director for purposes of preparing agendas or other pre-Board meeting work, but
they may not act in place of the Board except as specifically provided in the Bylaws.

Ofticer responsibilities include, but are not limited to, the following:

1. President. The President shall call all meetings of the Board and preside at all meetings of
the Board, the Executive Committee and the Post-Retitement Medical Trust Committee.
The President shall exercise such other duties as are provided in the Bylaws or as may be
prescribed from time to time by the Board.

2. Vice President. The Vice President shall perform all duties and exercise all powers of the
President when the President is absent or is otherwise unable to, or unwilling to, act. The
Vice President shall also participate in the quarterly meetings of the Post-Retirement
Medical Committee. The Vice President shall also act as Board parliamentarian. In
addition, the Vice President shall exercise such other duties as are provided in the Bylaws
or as may be prescribed from time to time by the Board.

3. Secretary. The Secretary shall take, and maintain at NLACRC’s principal executive office,
the minutes of Board and Executive Committee meetings. In addition, the Secretary shall
be the custodian of corporate books and records (except for books of account).
Furthermore, the Secretary shall give all notices that are required by law or under the
Bylaws. The Secretary shall exercise all other duties as are provided in the Bylaws or as
may be prescribed from time to time by the Board.

4. Treasurer. The Treasurer shall review and report on NLACRC’s contract with DDS and
the preliminary allocation. The Treasurer shall also oversee and report to the Board on
the fiscal status of NLACRC. The Treasurer shall exercise all other duties as are provided
in the Bylaws or as may be prescribed from time to time by the Board.

5. ARCA Representative. Represent the Regional Center at ARCA meetings.

Supporting people with developmental disabilities in the San Fernando, Santa Clarita, and Antelope 1V alleys since 1974.


http://www.nlacrc.org/

North Los Angeles County Regional Center

Main 818-778-1900 ¢ Fax 818-756-6140 | 9200 Oakdale Avenue #100, Chatsworth, CA 91311 | www.nlacrc.org

e Report to the Board regarding actions taken at the ARCA meetings.
e Assure that the Board votes on any issues requiring such action.

e Exercise such other powers and perform such duties as may be prescribed by the
Board or these Bylaws.

e Shall provide a report at each Community Relations Committee meeting.

C. Board Committees. Board committees will be appointed and function as needed and as
provided in the NLACRC Bylaws. Each committee shall exist for the purpose of providing
advice, recommendations and technical assistance to the Board. Except as expressly delegated
to any particular committee by the Bylaws or by the Board, no committee shall have the
authority to take any action, make any expenditure or incur any liability in the name of or on
behalf of the Board. Further, no committee may be delegated authority which would
otherwise be exercised by the Board unless all of the members of the committee are also
members of the Board or unless all of the actions proposed by such committee are ratified by
the Board prior to their execution in accordance with statute.
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Board of Trustees

Board Training Guidelines

The North Los Angeles County Regional Center (“NLACRC”) values the commitment that the
members of the Board of Trustees (“Board’) make to NLACRC and wishes to support that
commitment through Board training. In addition, in accordance with the Special Contract Language
issued to NLACRC by the Department of Developmental Services (“DDS”), for so long as
NLACRC is mandated by Special Contract, these trainings will include specific topics, including the
following:

NLACRC’s Contract with DDS, including the Special Contract Language;

Board Roles and Responsibilities Under the Lanterman Act and Corporations Code;
Board Code of Conduct or Civility Policy;

State and Federal Laws Applicable to the Operation of a Non-Profit Corporation;
Maintaining Appropriate Boundaries Between the Role of the Board and the Role of NLACRC Staff;
Best Practices Related to Board Governance, including, but not limited to:

Executive Director’s Roles and Responsibilities;

Board’s Role in Oversight of the Executive Director;

Composition and Purpose of Each Board Committee;

Distinctions Between Open and Closed Meetings;

Code of Ethics;

Contflict of Interest Requirements;

Community Relations; and

Fiscal Oversight and Accountability by the Board.

7. NLACRC’S Revised Policies, including, but not limited to, the Whistleblower and Anti-
Retaliation Policies, and Board Recruitment Policy.

SRR o N

FR MmO a0 o

NLACRC may combine some of the above training topics to alleviate scheduling conflicts and foster
efficiency.

For so long as NLACRC is mandated by Special Contract:
1. Every Board member is required to attend each training or make-up training session.
NLACRC must create and post on its website an attendance record for each training or make-up
session and provide a copy to DDS within then (10) days after each session is completed.

3. The above trainings shall be delivered to the Board annually.

This Policy shall remain in effect year-after-year until revised by the Board and agreed upon by DDS.
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Board of Trustees

Diversity, Equity, Inclusion, and Belonging

Societal inequity does exist, and therefore, inequity is reflected historically in systems and institutions,
including the regional center system. This policy will address the structural gaps in representation,
cultivate an environment where all identities are valued and respected, and to provide resources that
educate and explore different points of view. NLACRC is committed to identifying the opportunities for
change with an enhanced focus on equity, being solution- focused and future-facing, and bringing
awareness to different cultures and identities throughout our entire community.

Vision Statement

NLACRC affirms and celebrates the inclusion, equity, diversity, and belonging for all staff, people
served, their families, and communities that we support and represent. NLACRC’s vision is to
empower people with developmental disabilities to have opportunities to achieve their fullest potential
in all aspects of life and to embrace and showcase differences.

Mission Statement

NLACRC will be a regional center in the community that brings together perspectives of all positions
and roles within the community and to share thoughts and suggest actions that foster inclusion,
advance equity, and promote diversity.

Definitions

A. Inclusion means the active practice of creating spaces where all people feel embraced,
affirmed, seen, valued, connected, and respected.

B. Equity means the provision of opportunities and access to services and supports based on
need through eliminating barriers that have prevented the full participation of communities
and individuals most impacted by systemic oppression.

C. Diversity includes, but is not limited to, race, ethnicity, creed, color, language, religion, sex,
including pregnancy, childbirth, breastfeeding and related medical conditions, gender, gender
identity, gender expression, national origin or ancestry, age, medical condition, genetic
characteristic, physical or mental disability, military or veteran status, marital status, registered
domestic partner status, and sexual orientation.

D. Belonging means a focus on ensuring that individuals feel seen, connected, supported, and

proud.
Purpose of Policy

A. Internal Purpose: This policy will help provide structure and ongoing organizational
commitment to inclusion, equity and diversity for all NLACRC staff. An inclusive, equitable,
and diverse workplace refers to a workplace in which all individuals, including staff and
individuals served feel seen, valued, respected, and engaged not regardless of — but with
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consideration and appreciation for differences. NLACRC commits to accountability and
transparency through policy and advances the priority for increasing service access and equity
for underserved communities.

B. External Purpose: This policy guides how NLACRC collaborates with people served, their
families, board members, service providers, community-based organizations, legislators,
stakeholders, and the community-at-large. This policy provides accountability and
transparency through policy and advances the priority for increasing services access and equity
for underserved communities with a specific focus on the strengths and resilience of people
served by NLACRC. This purpose recognizes a need for specific action to dismantle and
protect against any form of institutional or systemic racism or oppression.

Policy Objectives

The overarching objective of this policy is to foster an organizational culture that reflects intentional
support of inclusion, equity, and diversity efforts. NLACRC will advance Inclusion, Equity &
Diversity and provide support and guidance for implementing changes in the following ways:

A. Facilitate continuous learning and training opportunities for current staff, new staff, board
members and service providers

i. At least one required learning/training opportunity focused on inclusion, equity and
diversity will be provided quarterly for all NLACRC staff and offered to service providers
that interface with consumers, including members of the Vendor Advisory Committee.

ii. ~ Topics identified for learning/training opportunities will be diverse, multicultural, and
intended to meet pressing current needs, as determined through the NLACRC strategic
plan, town halls, public surveys, meetings, and ongoing solicitation of community
feedback.

B. Align objectives outlined above with all current and future organizational policy development
1. Examine congruence between inclusion, equity and diversity activities and efforts with
existing and emerging policy across the organization.

Service Access and Equity

NLACRC is committed to increasing service access and equity for underserved communities.
Inequities impact people served by regional center, their families, and other stakeholders.

Therefore, NLACRC will implement specific and measurable strategies for inclusion to ensure
everyone is welcome and represented. Training, Education, and Awareness will be implemented to
ensure people served are fully aware of all service options and experience true person- centered
planning. NLACRC will ensure all information and communications are equally and meaningfully
available. NLACRC values family connections and relationships that can help connect people to
services and supports. Outreach, including local grassroots outreach, is a priority for NLACRC to
ensure all people served are aware of the regional center services and supports. NLACRC will analyze
and review Purchase of Service expenditure data by ethnicity, age, location, and by living situation and
employ strategies to address differences. All metrics related to service access and equity, will be specific
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and measurable, and align with NLACRC’s strategic planning strategies.
Equal Opportunity & Appreciation for Differences

NLACRC values and embraces the diversity of our workforce. We are committed to diversity and
inclusion at NLACRC because we understand that each of our employees are unique. As an equal
opportunity employer, NLACRC is committed to diversity and inclusion in the workplace and does
not discriminate against employees or job applicants on the basis of race, ethnicity, creed, color,
language, religion, sex, including pregnancy, childbirth, breastfeeding and related medical conditions,
gender, gender identity, gender expression, national origin or ancestry, age, medical condition, genetic
characteristic, physical or mental disability, military or veteran status, marital status, registered
domestic partner status, sexual orientation, or any other consideration made unlawful by federal, state
or local laws.

NLACRC Staff Professional Conduct

All NLACRC employees deserve to be treated with dignity and respect at work by their co- workers,
supervisors, and managers. NLACRC employees are responsible for their behavior at work. All
employees are expected to exhibit professional and respectful conduct towards the co-workers,
supervisors, and managers during work, at work functions on or off the work site, and at all other
company-sponsored and participative events. All employees are required to abide by NLACRC’s
policies that prohibit discrimination, harassment and retaliation based on an employee’s protected
characteristics, and to attend and complete ongoing diversity awareness and anti-harassment training
to enhance their knowledge to fulfill this responsibility.

Recruitment, Hiring, Promotion, and Retention

NLACRC is committed to hire, promote, and retain the best qualified individuals. As part of that
commitment, NLACRC will strive to hire and promote diverse individuals throughout the
organization, including leadership positions that can influence change, and policy. NLACRC is
committed to maintaining a workforce that reflects the diversity of the communities and consumers
we serve.

Corrective and Remedial Action

Any employee who violates NLACRC’s policies against discrimination, harassment, and retaliation
and/or engages in inappropriate conduct or behavior, will be subject to disciplinary action, up to and
including termination. Employees who believe they have been subjected to any kind of discrimination,
harassment or retaliation that violates NLACRC’s should seck assistance from a supervisor or an HR
representative. NLACRC employees can also contact Human Resources for alternative reporting
options.

Other Relevant NLACRC Organizational Policies

NLACRC has additional organizational policies that support our efforts for inclusion, equity, and
diversity:
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Recruitment and Selection Policy: NLACRC seeks to recruit and hire the best-qualified
applicants and comply with all applicable employment laws, Collective Bargaining Agreement
(CBA) rules, and agency policies and procedures. NLACRC is committed to building a diverse
staff that is reflective of our community and to provide equal employment opportunities to all
qualified applicants, employees, consumers, and stakeholders.

Unlawful Harassment and Retaliation Policy: NLACRC is committed to providing a
workplace that is free from unlawful harassment or intimidation. The purpose of this policy is
to set expectations of behaviors that are aligned with NLACRC’s values and support positive
working relationships and a professional work environment.

Whistleblower Policy - NLACRC Employees and Board Members: This Policy provides
a guide to assist any NLACRC employee or board member who wishes to report any perceived
improper regional center activity and/or improper vendor/contractor activity and be
protected from retaliation when doing so.

Whistleblower Policy - NLACRC Vendors, Contractors and Others: This Policy provides
a guide to assist any NLACRC vendor, contractor, consumer or their family, or other
individual who wishes to teport any petceived improper regional center activity and/or
improper vendor/contractor activity and be protected from retaliation when doing so.
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Whistleblower Policy NLACRC Employees, Board Members, and Vendors

REGIONAL CENTER WHISTLEBLOWER POLICY FOR NORTH LOS ANGELES
COUNTY REGIONAL CENTER (“NLACRC”) EMPLOYEES, BOARD MEMBERS, AND
VENDORS.

This policy (“Policy”) is adopted to comply with the Department of Developmental Services
(“DDS”) Regional Center/Employee and Board Member Complaint Process Filing and
Contact Information Guidelines. Accordingly, NLACRC has adopted this Policy for complaints
by employees and members of the NLACRC Board of Trustees (“Board”).

1.

General

The purpose of this Policy is to provide a guide and structure to assist any NLACRC employee,
vendor, or NLACRC Board member who wishes to report any perceived improper regional center
activity and/or improper vendor/contractor activity and be protected from retaliation when doing
so. As set forth herein, a whistleblower is an employee of NLACRC or a member of the Board of
Trustees of NLACRC (hereinafter referred to as a “trustee”), who in good faith reports any
“improper regional center activity”” and/or “improper vendor/contractor activity” committed by an
employee, a trustee, or a vendotr/contractor. Here, the term “good faith” shall have the same
meaning as set forth in California Labor Code section 1102.5, which protects employees who
disclose reasonable suspicions of illegal activity.

Whistleblower complaints, for purposes of this Policy, are defined as the reporting of an “improper
regional center activity” or “improper vendor/contractor activity.”

An “improper regional center activity” means an activity by a regional center, or an employee, officer
or board member of a regional center, in the conduct of regional center business, that is a violation
of state or federal law or regulation; violation of contract provisions; fraud or fiscal malfeasance;
misuse of governmental property or constitutes gross misconduct, incompetency, or inefficiency.

An “improper vendor/contractor activity” means an activity by a vendor/contractor, or an
employee, officer, or board member of a vendor/contractor, in the provision of DDS-funded
services, that is a violation of a state or federal law or regulation; violation of contract provisions;
fraud or fiscal malfeasance; misuse of government property; or constitutes gross misconduct,
incompetency, or inefficiency.

This Policy protects employees and the trustees from any form of retaliation for the good faith
reporting of perceived improper activity committed by NLACRC employees, trustees or officers
and/or vendor/contractor employees, trustees or officers. In short, no adverse action will be taken
against the person filing a good faith complaint simply because a complaint has been filed.
Employees and the trustees are expected to adhere to the highest standards of business and personal
ethics in discharging their duties and responsibilities. As employees and representatives of
NLACRC, they are obligated to comply with all applicable laws and regulations with honesty and
integrity.
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Persons Permitted to File Complaints

This Policy applies to reports of improper activity by all NLACRC trustees and NLACRC
employees, including employees in the San Fernando Valley, Antelope Valley, and Santa Clarita
Valley offices.

Responsibility and Obligation to Comply with Policy

It is the responsibility of all employees and all trustees to comply with this Policy and to report
perceived improper activity to NLACRC’s Compliance Officer or any of the other individuals listed
below in Part

Procedure For Filing a Complaint

To make a complaint, contact the Compliance Officer. The Compliance Officer is either the
Human Resources Director, or, if the complaint involves the Human Resources
Director, then the Executive Director. Also, as a separate option, a complaint may be made
directly to DDS, the Board or the Board’s Executive Committee. The Compliance Officer, the
Board, or the Board’s Executive Committee will acknowledge receipt of the complaint within
five (5) business days. All reports will be promptly investigated by the Compliance Officer, and
appropriate corrective action will be taken by NLACRC if warranted by the results of the
investigation.

a. North Los Angeles County Regional Center

An individual who wishes to file a complaint with Human Resources may contact:

e Human Resources Director
Phone: (818) 756-6125
Fax: (818) 756-6440
Email: whistleblower@nlacrc.org

9200 Oakdale Avenue, Suite 100
Chatsworth, CA 91311

Alternatively, if the complaint is about the Human Resources Director, an individual who
wishes to file a complaint may do so by filing it with NLACRC’s Executive Director as follows:

e Executive Director
Phone: (818) 756-6423
Email: director@anlacrc.org

9200 Oakdale Avenue, Suite 100
Chatsworth, CA 91311
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b. Board, Executive Committee or Specific Officer of the Board

C.

To make a complaint to the Board, the Board’s Executive Finance Committee, or to a
specific officer of the Board (President, Immediate Past President, Vice-President, Treasurer,
or Secretary), the contact information is as follows:

e Board of Trustees or Board of Trustees Executive Committee (Please specify what
officer of the Board of Trustees you wish to send your complaint to, if applicable.)
Phone: (818) 756-6118
Fax: (818) 756-6140
Email: boardsupport@nlactc.org

9200 Oakdale Ave, Suite 100
Chatsworth, CA 91311

Department of Developmental Services (DDS)

A complaint may be filed with DDS by contacting:

e Office of Community Appeals and Resolutions
Phone: (833) 538-3723
Fax: (916) 654- 3641
Email: Appeals@dds.ca.gov

1215 O Street, MS 8-20
Sacramento, CA 95814

NLACRC requires a clear and concise statement of the alleged improper activity and any
evidence you have to support the allegation. NLACRC encourages employees and trustees to
notify the Compliance Officer or other individual or entity listed in Part 4.1. above, in good
faith when they have reason to believe that any “improper regional center activity” and/or
“improper vendot/contractor activity,” as those terms are defined in Part 1 of this policy, has
occurred.

The recipient of the complaint shall obtain sufficient information from the complainant to
refer the complaint to the Compliance Officer for review, investigation, and resolution. If you
do not provide a name or other information (witnesses or documents) that clearly identifies
the person you are alleging has engaged in improper activity, and the regional center where
that person works or is a trustee, we may not have sufficient information to investigate. Copies
of documents in support of the complaint, rather than originals, should be submitted with the
complaint as they cannot be returned.

If the complaint is verbal, the recipient of the complaint shall document the information
provided by the complainant, including the complainant’s name (if provided), contact
information, the nature of the complaint, who or what the complaint is regarding, the name
of possible witnesses, and the date and time the complaint was received.
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Although complaints may be filed anonymously, it is extremely difficult and often impossible
to investigate if insufficient information is provided and we have no means to contact you to
gather basic facts. In such cases, NLACRC may not be able to effectively investigate the
allegations.

Under certain limited circumstances, including but not limited to, when a member of the
executive staff or the Compliance Officer is alleged to have engaged in improper regional
center conduct, NLACRC may seek an appropriate impartial party, such as arbitrator,
organizational ombudsman, investigator, or mediator or NLACRC’s corporate counsel, to
investigate suspected improper activity and to make recommendations to NLACRC. The
Compliance Officer will inform the Executive Committee of recommendations by the
appropriate impartial party, including appropriate corrective action. The Executive Committee
shall then make recommendations to the full Board for Board action, if any.

The Compliance Officer shall notify the Executive Director and the Board’s Executive
Committee of any whistleblower complaint he or she receives and the ongoing progtress of the
investigation of the complaint. All reports shall be promptly investigated and appropriate
corrective action will be taken by NLACRC if determined warranted by the investigation. The
Compliance Officer shall inform the Executive Committee of the resolution of the complaint.
In addition, the Compliance Officer is required to report to the Executive Committee at least
annually on compliance activity.

At the present time, and in accordance with Special Contract Language and for so long as the
operative agreement between NLACRC and DDS requires, the Compliance Officer shall issue
a report to DDS every 30 days about whistleblower complaints received. Reports shall contain,
at a minimum: (1) The date a complaint was received; (2) The complaint type, if known (e.g.,
regional center staff, service provider, community member etc.); (3) The date an
acknowledgment of receipt was sent to the complainant; (4) The nature of complaint; (5)
Details of the investigation; (6) The results of investigation; (7) Cotrective action taken, if
applicable.

The Compliance Officer will notify the complainant, if known, of its findings and any
corrective action taken to the extent that it does not breach any confidentiality rights of an
individual served, their family or an employee.

5. Policy When Complaints Are Filed

5.1

Anti-Retaliation- No employee or trustee who in good faith reports improper activity shall
suffer harassment, retaliation, or adverse consequence, including employment consequence.
In short, no adverse action will be taken against a person filing a good faith complaint, simply
because a complaint has been filed. This Policy is intended to encourage and enable employees
and trustees to raise serious concerns with NLACRC, in order to permit NLACRC to address
the concerns prior to a complainant seeking resolution outside the regional center. An
NLACRC staff member who retaliates against an employee or trustee who reported a violation
in good faith is subject to discipline up to and including immediate termination of

employment. Furthermore, if an employee or trustee makes allegations that are found to be
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malicious, knowingly false, or otherwise in bad faith, NLACRC will view these actions as a
serious offense and reserves the right to take action within the boundaries of the law.

52 Confidentiality- Improper activity violations or suspected violations may be submitted on a
confidential basis by the complainant or may be submitted anonymously. In accordance with
Part 7 below, reports of violations or suspected violations will be kept confidential to the
extent possible, consistent with the need to conduct an adequate investigation, or to comply
with other laws and obligations.

6. This Policy is Consistent with the State’s Directive Entitled “Department of Developmental
Services Whistleblower Complaint Process,” dated July 28, 2010

To comply with the DDS Directive dated July 28, 2010, this Policy will:

6.1 Allow for multiple employees within the regional center to be available to accept complaints.
More specifically, the Compliance Officer is the Human Resources Director, except that if the
complaint involves the Human Resources Director, the Compliance Officer is the Executive
Director. Also, complaints may be made directly to the Board, the Board’s Executive
Committee or DDS.

6.2 As noted in 6.1 above, allow direct access to the Board, including the Board President, for the
purpose of filing complaints.

0.3 Protect any person making a complaint from retaliation. More specifically, NLACRC will not
retaliate against any complainant.

6.4 Follow NLACRC’s procedure, set forth in Part 4 above, to investigate and take appropriate
action on complaints, including complaints of retaliation.

0.5 Ensure complainant confidentiality when possible as provided in Part 7 of this Policy,
consistent with the State’s Whistleblower Policy, including consumer health and safety.

6.6 Provide for the notification of employees, board members, consumers/families, and vendor
community, of the existence of both NLACRC’s and the State’s Whistleblower Policies within
thirty (30) days of the effective date of NLACRC’s Policy and annually thereafter.

6.7 In addition, NLACRC will ensure that this Policy will be posted on NLACRC’s website within
thirty (30) days after being adopted.

7. Confidentiality

NLACRC will do everything possible to maintain the confidentiality of a complainant making a

whistleblower complaint, if requested. However, in the rare circumstances where NLACRC is

unable to maintain confidentiality due to its statutory responsibilities (including ensuring the health

and safety of consumers and regional center contract compliance), or due to its need to address the

improper activity, NLACRC will attempt to inform the complainant of its need to disclose
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information prior to releasing identifying information. Additionally, the identity of the complainant
may be revealed to appropriate law enforcement agencies conducting a criminal investigation. All
mandatory abuse reporting requirements will remain in effect as an exception to confidentiality.

ACKNOWLEDGMENT AND AGREEMENT TO COMPLY
I acknowledge that I have read and understand the rules regarding the Regional Center Whistleblower

Policy for NLACRC Employees and Board Members. I understand that compliance with the foregoing
Policy and procedure is a condition of employment and Board membership at NLACRC.
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