North Los Angeles County Regional Center
Board of Trustees Policy

Board Member Responsibilities

The role of the Board of Trustees of the North Los Angeles County Regional Center
(NLACRC) 1s to make policy for the operation of the regional center. Policy is developed
through recommendations from board committees and the executive director with final
approval from the Board of Trustees.

Your responsibility as a member of the Board of Trustees of the NLACRC would include,
but not be limited to:

e Attendance, either virtual or in-person, at monthly Board of Trustees meetings, usually
held at 6:30 p.m. on the second Wednesday of each month at one of NLACRC’s three
offices. To be counted as “present”, one must attend the meeting for at least 1 hour of
the meeting’s duration.

e Membership and attendance on one (1) or more board committees.

e Visitation to at least one disability community organization, service provider
program/event or legislator/legislative event. Visits to NLACRC vendored programs
informs board members about the developmental disabilities service system. Programs
include a wide variety of residential and day programs as well as those providers who
deliver a specific service (e.g., school setting or transportation).

e Board participation and advocacy will be focused on systems issues; issues regarding an
individual consumer, family or program will be directed to the Executive Director’s
Office.

e Identification of any potential conflict of interest as identified in Welfare and Institutions
Code, Sections 4626 and 4627 during the board member’s term on the board will be
reported to the administrative assistant to the board.

e Completion of the Conflict of Interest Statement annually and MediCal Provider
Enrollment Form as applicable due to the regional center’s funding and contract with the
State of California, Department of Developmental Services.

e Completion of a W-9 form by board members who seek reimbursement for childcare or
personal care services under the Board Member Support policy.

e Adherence to the board’s Code of Conduct policy.

e Attendance at the annual board orientation for all newly seated board members.

e Participation in board-coordinated trainings and the annual board retreat.
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