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North Los Angeles County Regional Center 
Board of Trustees Meeting -  
 Wednesday, August 12, 2026 

6:00 p.m.  
 

~AGENDA ~ 
 
 

1. Call to Order & Welcome (5 min.) 
A. Introduction of Newly Elected Board Officers 

 
2. Housekeeping (1 min.) 

A. Spanish Interpretation Available 
B. Public Attendance (please note name in Chat) 
C. *Update Zoom Screen Name to include full name, board position, and 

geographic location (SFV, AV, or SCV) 
 

3. Share Impact Story from Individual Served (5 min.) 
 

4. Board Member Attendance/Quorum (1 min.) 
 

5. Agenda – [APPROVAL] (1 min.) 
 

6. Public Input & Comments -Reserved for Agenda Items (3 minutes per comment, 
3-person limit) (9 min.) 

 
7. Consent Items (2 min.) 

All Consent Items are to be approved in one motion unless a Board Member or a 
member of the public requests a separate action or discussion on a specific item.  
 

A. Approval of Board of Trustees Meeting Minutes June 10, 2026 
B. Conflict Resolution Plan for Anna Hurst (Trustee) 
C. Conflict Resolution Plan for Jacquie Colton (Trustee) 

 
8. Action Items  

A. Approval of ARCA Academy Invoice – Vini Montague (2 min.) 
B. Approval of Operations Contracts – Vini Montague (5 min.) 

1. Approval of Microsoft Add-On Renewals  
2. Approval of Cloudsafe Contract  
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3. Approval of Clearwater Contract
C. Approval of Updated Board Meeting Schedule – Sharmila Brunjes (3 min.)
D. Approval to Send 2025-2026 Board Composition Progress Report to DDS –

Angela Pao-Johnson (5 min.)
E. Review and Approve Board Composition Report 2026-2027 and Plan of

Correction to Send to DDS – Evelyn McOmie (5 min.)
F. Approval to Adopt Mission, Vision, and Values – Angela Pao-Johnson (10

min.)

9. Board Business
A. Financial Mini Training: Contracts – Vini Montague (5 min.)
B. Strategic Plan Update – Angela Pao-Johnson (15 min.)
C. Board Workgroup Updates – Sharmila Brunjes (1 min.)

10. Executive Director’s Report – Angela Pao-Johnson (10 min.)

11. Public Input & Comments (3 minutes per comment)

12. Closed Session (50 min.)
A. Legal
B. Personnel
C. Executive Director Performance Evaluation

13. Self-Determination Program (SDP) Report – Juan Hernandez (5 min.)
A. SDP Implementation Report
B. Next Self Determination Local Advisory Committee Meeting: Thursday,

August 20, 2026, at 6:30 p.m.

14. Association of Regional Center Agencies – Jeremy Sunderland (3 min.)
A. ARCA Liaison Report
B. ARCA Academy 2026
C. Next meeting: August 21, 2026

15. Consumer Advisory Committee – Juan Hernandez (2 min.)
A. Committee Summary
B. Next Meeting: Thursday, September 3, 2026, 5:00 p.m.

16. Executive Finance Committee – Sharmila Brunjes
A. The committee has not met since the last Board meeting.
B. Next Meeting: Thursday, August 27, 2026, 5:00 p.m.
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17. Community Relations Committee – Jeremy Sunderland and Cathy Blin 

A. The committee has not met since the last Board meeting. 
B. Next Meeting: Wednesday, August 19, 2026, 5:00 p.m. 

 
18. Nominating Committee – tbd (2 min.) 

A. Committee Summary 
B. Next Meeting: Wednesday, September 2, 2026, at 5:30 p.m. 
 

19. Post-Retirement Medical Trust Committee – Sharmila Brunjes  
A. The committee has not met since the last Board meeting. 
B. Next Meeting: Thursday, August 20, 2026, 5:00 p.m. 

 
20. Vendor Advisory Committee – Tal Segalovitch  

A. Committee Summary  
B. Next Meeting: Thursday, August 13, 2026, 9:30 a.m. (Hybrid) 

 
21. Old Business/New Business (2 min.)  

A. Board and Committee Meeting Attendance Sheets and Time Reports 
B. Updated Acronyms Listing  

 
22. NLACRC Announcements/Information (2 min.)  

A. Reference Documents 
1. Board of Trustees Meeting Calendar 
2. Board of Trustees Committee List 

B. Next Meeting: Wednesday, September 9, 2026, at 6:00 p.m. (Virtual) 
 

23. Adjournment 
 
 
Please refer to NLACRC’s website for the Calendar of Events, which includes a link for the 
Family Focus  
Resource Center, for information regarding more support groups, training opportunities, dates, 
times, and links – Calendar of Events | NLACRC 
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CONTRACT SUMMARY AND BOARD RESOLUTION 
 

NO. DESCRIPTION CONTRACT SUMMARY 

1. Contract Overview: 
(New or Amendment) 
(POS or OPS) 

IT Operations Contract Amendment  

Microsoft Enterprise Licensing Software  

2. Name of Vendor or 
Service Provider 

Softchoice / Microsoft 

3. The Purpose of the 
Contract 

NLACRC Board of Trustees approved a three (3) year 
renewal contract of Microsoft Office 365, including Office 
365 E5 Security package, on June 10, 2026. The original 
contract agreement was $1,096,221.63. 
 
NLACRC and Softchoice further assessed and determined 
that an essential Microsoft support was not included in the 
June 2026, Board-approved renewal contract.  Microsoft 
Software Assurance ensures we can upgrade to supported 
versions without purchasing new licenses, provides rights 
that support disaster recovery and business continuity, and 
helps maintain a secure and compliant technology 
environment. Without these benefits, future software 
upgrades or infrastructure changes could require significant 
unplanned expenditures. 
 
NLACRC is requesting the additional approval of Microsoft 
Software Assurance, at $19,461.15 for the three (3) year 
term.  
 

4. Contract Term(s) July 1, 2026 to June 30, 2029 

5. Total Amount of the 
Contracts 

Original contract amount of $1,096,221.63 was approved 
on June 10, 2026, by NLACRC Board of Trustees. The total 
contract amount was broken down into $834,300.00 with 
SoftChoice (invoiced in one payment in August 2026) and 
$261,921.63 with Microsoft (invoiced in three annual 
payments). 

 

This amendment request is for an additional $19,461.15 for 
Microsoft Software Assurance. 
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Total Contract Amount for three (3) years: $1,115,682.78. 

 

6. Rate of Payment or 
Payment Amount 

 

The Microsoft Software Assurance licenses for 36 months 
will be coterminous with the existing Microsoft contract term 
(07/01/2026 to 06/30/2029). The additional amount of 
$19,461.15 will be invoiced in three annual payments of 
$6,487.05 each.  
 

7. Method or Process 
Utilized to Award the 
Contract 

The IT Director has conducted due diligence to confirm that 
sufficient licensing is in place to support current operations 
and anticipated growth. Competitive bidding is not 
applicable, as Microsoft is the sole provider of these 
products. Transitioning to another provider would result in 
significant costs and potential business disruption, making 
continuation under the current Microsoft Enterprise 
Agreement the most practical solution. 

 

8. Method or Process 
Utilized to Establish the 
Rate or the Payment 
Amount 

Usual & Customary Rate. 

9. Exceptional Conditions 
or Terms: Yes/No 

If yes, provide 
explanation 

No 
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CONTRACT SUMMARY AND BOARD RESOLUTION 

 
The North Los Angeles County Regional Center (“NLACRC”) Board of Trustees reviewed 
and discussed the Services Agreement between NLACRC and Softchoice/Microsoft. 
 
RESOLVED THAT in compliance with NLACRC’s Board of Trustees Contract Policy, on 

August 12, 2026, the Softchoice/Microsoft contract agreement was reviewed and 

discussed by the NLACRC Board of Trustees.  The NLACRC Board of Trustees hereby 

authorizes and designates any Officer of NLACRC to execute and deliver the Agreement 

on behalf of NLACRC, in such form as NLACRC’s legal counsel may advise, and on such 

further terms and conditions, as such Officer may approve.  The final terms of the 

Agreement shall be conclusively evidenced by the execution of the Agreement by such 

Officer.  For purposes of this authorization, an “Officer” means NLACRC’s Executive 

Director, Deputy Director, Chief Financial Officer, and no one else. 

 
CERTIFICATION BY SECRETARY: I certify that (i) I am the Secretary of the NLACRC; 
(ii) the foregoing Resolution is a complete and accurate copy of the Resolution duly 
adopted by Board of Trustees; iii) the Resolution is in full force and has not been revoked 
or changed in any way. 
 
 
 
 
___________________________________________    
Curtis Wang, Board Secretary 
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CONTRACT SUMMARY AND BOARD RESOLUTION 
 

NO. DESCRIPTION CONTRACT SUMMARY 

1. Contract Overview: 
(New or Amendment) 
(POS or OPS) 

IT Operations Contract Amendment 

SANDIS Hosting and Support 

2. Name of Vendor or 
Service Provider 

CloudSAFE 

3. The Purpose of the 
Contract As part of day-to-day business operations, the organization 

relies heavily on the SANDIS application to support critical 

case management functions. NLACRC's SANDIS 

environment is hosted in the IBM Cloud and monitored and 

managed by CloudSAFE.  This optimizes availability, 

security, and performance of the SANDIS platform while 

aligning our technology strategy with the organization's 

long-term operational and cybersecurity objectives. On 

June 11, 2026, NLACRC’s Board of Trustees approved 

renewal of the CloudSAFE contract for a three-year term. 

Following Board approval of the renewal contract in June 

2026, NLACRC’s IT Department determined that additional 

server memory and storage are required to further enhance 

the SANDIS application reliability, reduce the risk of 

outages and improve performance.  This investment in 

additional memory and storage will also provide the 

capacity needed to support planned staff growth during the 

current fiscal year and ensure the environment remains 

stable, scalable, and able to meet increasing business 

demands. 

 

4. Contract Term(s) 6/15/2026 to 6/14/29 - 36 months 

 

5. Total Amount of the 
Contracts 

The maximum contract amount is $301,788.48. 

• NLACRC Board of Trustees approved the three (3) 

year contract renewal in the amount of $271.968.48, 

on June 11, 2026.    
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• This request for Board approval is for an amendment 

to increase the current, executed contract by 

$29,820.00 for increased memory and storage. 

6. Rate of Payment or 
Payment Amount 

 

The original contract amount of $271,968.48 will be 

invoiced in three annual payments of $90,656.16 each.   

 

The increased contract amount of $29,820 will be invoiced 

in three annual payments of $9,940.00 each.  

 

7. Method or Process 
Utilized to Award the 
Contract 

The IT Director has completed due diligence and confirmed 
that the current SANDIS hosting, and support services 
continue to meet the organization's operational and 
business needs.  

Competitive bidding is not applicable, as SANDIS is the 
standardized case management platform used by California 

Regional Centers. Replacing the current solution would 
result in significant costs, operational disruption, and 
increased risk. 

Increasing memory to the existing agreement is the most 
cost-effective and practical approach, ensuring continued 
access to critical SANDIS services, system reliability, 
business continuity, and support for future organizational 
growth. 

8. Method or Process 
Utilized to Establish the 
Rate or the Payment 
Amount 

Usual & Customary Rate. 

9. Exceptional Conditions 
or Terms: Yes/No 

If yes, provide 
explanation 

No 
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CONTRACT SUMMARY AND BOARD RESOLUTION 

 
The North Los Angeles County Regional Center (“NLACRC”) Board of Trustees reviewed 
and discussed the Services Agreement between NLACRC and CloudSAFE. 
 
RESOLVED THAT in compliance with NLACRC’s Board of Trustees Contract Policy, on 
August 12, 2026, the CloudSAFE contract agreement was reviewed and discussed by 
the NLACRC Board of Trustees.  The NLACRC Board of Trustees hereby authorizes and 
designates any Officer of NLACRC to execute and deliver the Agreement on behalf of 
NLACRC, in such form as NLACRC’s legal counsel may advise, and on such further terms 
and conditions, as such Officer may approve.  The final terms of the Agreement shall be 
conclusively evidenced by the execution of the Agreement by such Officer.  For purposes 
of this authorization, an “Officer” means NLACRC’s Executive Director, Deputy Director, 
Chief Financial Officer, and no one else. 
 
CERTIFICATION BY SECRETARY: I certify that (i) I am the Secretary of the NLACRC; 
(ii) the foregoing Resolution is a complete and accurate copy of the Resolution duly 
adopted by Board of Trustees; iii) the Resolution is in full force and has not been revoked 
or changed in any way. 
 
 
 
 
___________________________________________    
Curtis Wang, Board Secretary 
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CONTRACT SUMMARY AND BOARD RESOLUTION 
 

NO. DESCRIPTION CONTRACT SUMMARY 

1. Contract Overview: 
(New or Amendment) 
(POS or OPS) 

IT Operations Contract Amendment 

Fourth Contract Amendment 

2. Name of Vendor or 
Service Provider 

CTEK Security LLC (CynergisTek, a Clearwater 

Company) (“CTEK”) 

3. The Purpose of the 
Contract 

On 11/8/2023, NLACRC executed a three-year 
contract with CTEK in the amount of $248,790.00 to 
provide an independent, third-party assessment of 
NLACRC’s information security program and 
controls. The scope of work includes: 1) an 
Information Security Program Assessment; 2) a 
HIPAA and Breach Notification Rule Compliance 
Gap Assessment; 3) an Office of Civil Rights- 
Quality Risk Analysis; and 4) an external penetration 
test to identify potential vulnerabilities in the IT 
infrastructure. The contract provides for the use of 
the National Institute of Standards and Technology 
(NIST) Cybersecurity Framework (CSF) version 1.1, 
which was used during the first year of the contract 
(2024). During 2024, NIST released its updated CSF 
version 2.0.  On April 24, 2025, NLACRC’s Board of 
Trustees approved a contract amendment with CTEK to 
utilize CSF version 2.0 and increase the contract amount 
from $248,790.00 to $268,790.00. 
 
Based on CTEK’s recommendations from the past two (2) 
year’s Privacy and Security Risk Assessments, NLACRC is 
requesting additional scope of work for consulting services 
with CTEK to develop and update NLACRC’s IT 
governance policies and procedures. This amendment will 
increase the current contract by $33,966.00. 
 

4. Contract Term(s) Three (3) year contract 

- Year 1 = 2024 

- Year 2 = 2025 

- Year 3 = 2026 
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5. Total Amount of the 
Contracts 

This request for Board approval is to increase the current, 

executed contract by $33,966.00 for purposes of developing 

and updating policies and procedures. The amended 

maximum contract amount is $302,756.00. 

 

6. Rate of Payment or 
Payment Amount 

 

The increased amount of $33,966.00 will be invoiced in one 

payment upon execution of the contract amendment 

statement of work with CTEK. 

 

7. Method or Process 
Utilized to Award the 
Contract 

In 2023, NLACRC obtained multiple competitive quotes for 
IT infrastructure risk assessment and penetration testing. 
CTEK was selected taking into consideration factors 
including but not limited to the company’s expertise, 
industry reputation, comprehensive scope of work and 
pricing.  CTEK has worked consistently with NLACRC on 
Privacy and Security Risk Assessments over the last two 
(2) years, including Penetration Testing. Through CTEK’s 
assessments, they have identified areas of governance, 
policies and procedures to be developed and revised.   
  

8. Method or Process 
Utilized to Establish the 
Rate or the Payment 
Amount 

Usual & Customary Rate. 

9. Exceptional Conditions 
or Terms: Yes/No 

If yes, provide 
explanation 

No 
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CONTRACT SUMMARY AND BOARD RESOLUTION 

 
The North Los Angeles County Regional Center (“NLACRC”) Board of Trustees reviewed 
and discussed the Services Agreement between NLACRC and CTEK Security LLC 
(CynergisTek, a Clearwater Company) (“CTEK”). 
 
RESOLVED THAT in compliance with NLACRC’s Board of Trustees Contract Policy, on 
August 12, 2026, the CTEK contract agreement was reviewed and discussed by the 
NLACRC Board of Trustees.  The NLACRC Board of Trustees hereby authorizes and 
designates any Officer of NLACRC to execute and deliver the Agreement on behalf of 
NLACRC, in such form as NLACRC’s legal counsel may advise, and on such further terms 
and conditions, as such Officer may approve.  The final terms of the Agreement shall be 
conclusively evidenced by the execution of the Agreement by such Officer.  For purposes 
of this authorization, an “Officer” means NLACRC’s Executive Director, Deputy Director, 
Chief Financial Officer, and no one else. 
 
CERTIFICATION BY SECRETARY: I certify that (i) I am the Secretary of the NLACRC; 
(ii) the foregoing Resolution is a complete and accurate copy of the Resolution duly 
adopted by Board of Trustees; iii) the Resolution is in full force and has not been revoked 
or changed in any way. 
 
 
 
 
___________________________________________    
Curtis Wang, Board Secretary 
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Board Composition Survey Summary

Race
Population (2024 ACS 

Data)
Percent 

(2024 ACS Data)
Board 

Members Percent
Compliance 

Status Count Percentage
Compliance 

Status

American Indian/Alaskan Native 24,611 1.1% 0.0 0% Met 2 12% Met
Asian 229,543 10.0% 3.0 18% Met 8 47% Met
Black/African American 139,792 6.1% 1.0 6% Met 13 76% Met
Pacific Islander 3,734 0.2% 0.0 0% Met 6 35% Met
White 920,455 39.9% 10.0 59% Met
Some other race alone 503,343 21.8% 2.0 12%
Two or more races 482,586 20.9% 1.0 6%
Number of BM with race selected 17.0 100%

Notes:

Ethnicity
Population (2024 ACS 

Data)
Percent 

(2024 ACS Data)
Board 

Members Percent
Compliance 

Status

Hispanic/Latino 1,034,834 44.9% 5.0 29% Not met
Non-Hispanic/Latino 1,269,231 55.1% 12.0 71% N/A
Total Board Members 17.0 100%

Board Member Representation Percentage Compliance Status Disability Represented Count Percentage Count Percentage

Individual Served (I) 29% Met Intellectual Disability 8 47% 17 100%
Parent/Legal Guardian (P) 59% Cerebral Palsy 4 24%
Other (O) 6% Epilepsy 3 18%
Vendor Representative (VR) 6% Met Autism 8 47%

5th Category 3 18%

*Multiple skills/expertise may be selected per board member.

Board members who selected more than one race will be categorized 
as “2 or More Races” ONLY

       
      
      

Table 5: Geographic Representation of 
Catchment Area

WIC Section 4622(d) The governing board shall reflect the 
geographic and ethnic characteristics of the area to be 

served by the regional center.

County

Table 4: Disability Represented

[WIC Section 4622(c)] The membership of the 
governing board shall include representatives of the 
various categories of disability to be served by the 

regional center.

[WIC Section 4622(d)] The governing board shall reflect the geographic and ethnic characteristics of the area to be served by the regional 
center.

10 59%

[WIC Section 4622(b)] The membership of the governing board shall include persons 
with legal, management or board governance, financial, and developmental disability 

program expertise.

Skills/Expertise

Legal (L)
Management (M)
Board Governance (BG)
Financial (F)

MetDevelopmental Disability 
Program Experience (DD)

Catchment Area  Population:
2,304,064 17 14-22

North Los Angeles County Regional Center

NLACRC is located in the Southwest region of CA and serves the health districts of East Valley, San Fernando, and West Valley within the city of Los Angeles. There are 3 offices, with the main office in Chatsworth. 

Table 1: Ethnicity and Race Representation of Catchment Area Table 2: Skills/Expertise
Seated Members: Full Board:

Individual Served (I) and 
Parent/Legal Guardian 
(P) Combined

Met15 88% *Multiple disabilities may be selected per board 
member.

Los Angeles

1
1

5
10

Table 3: Board Member Representation

[WIC Section 4622(e)] A minimum of 50 percent of the members of the governing board shall be 
persons with developmental disabilities or their parents or legal guardians. No less than 25 percent of 

the members of the governing board shall be persons with developmental disabilities.

Count

Last Updated: 7/29/2026
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North Los Angeles County Regional Center 
Director’s Report 

August 2026 
 

 
1. NLACRC Spotlight: 

 
A. Annual Legislative Breakfast 

i. On June 12th, NLACRC welcomed more than 200 attendees to its Annual 
Legislative Breakfast.  

ii. This year’s theme celebrated the 60th anniversary of California’s first two 
pilot regional centers and highlighted the future of the regional center 
system. 

iii. The event brought together individuals served, families, providers, 
legislators, staff, and Board members to advocate for the developmental 
disabilities’ community.  

 
B. Community Listening Sessions  

i. NLACRC completed Community Listening Sessions with the Armenian, 
Black/African American, and Hispanic/Latino communities. 

ii. Sessions identified both shared themes and unique barriers to accessing 
regional center services. 

iii. Listening sessions with the Filipino and Farsi-speaking communities are 
forthcoming. 
 

C. DDS IPP Satisfaction Benchmarks 
i. NLACRC met DDS IPP Survey benchmarks for both June and July.  

ii. NLACRC exceeded the statewide response rate and achieved at least an 85% 
overall satisfaction score.  

iii. DDS requires these benchmarks to be met for six consecutive months.  
 

D. Staff Recognition 
i. Cynthia Sanchez was appointed Co-Chair of the Department of Mental 

Health’s Service Area Leadership Team (SALT 1) serving the Antelope Valley.  
ii. Her appointment strengthens NLACRC’S partnership with regional 

behavioral health leaders and community stakeholders. 
 
 

2. Department of Developmental Services (DDS) Updates: 
 

A. Statewide Respite Assessment Tool Update 
i. The Department of Developmental Services (DDS) will be pausing further 

development and implementation of the statewide standardized respite 
assessment tool.  

ii. Regional centers played a key role in the development and testing of the 
tool.  
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iii. DDS indicated that the work completed to date will be retained and used to 
support future development of the tool.  
 

B. Statewide Regional Center Operations Funding Model 
i. DDS worked collaboratively with ARCA and regional center leaders to 

develop a new Operations Funding Model to replace the longstanding Core 
Staffing Formula.  

ii. The model incorporates factors such as regional center size, regional center 
cost differences, workload complexity, organizational structure, technology, 
training, hardware/software, and other operational expenditures that were 
not adequately reflected under the previous methodology.  

iii. The model also recognizes critical organizational functions and operational 
infrastructure needed to support today’s regional centers, creating a more 
modern and equitable approach to funding statewide.  
 
 

3. ARCA Updates: 
 

A. Several NLACRC Board members and staff will participate in the ARCA Academy 
later this month. 
i. ARCA Academy provides governance training to strengthen Board members’ 

understanding of their fiduciary, legal, and strategic responsibilities within 
California’s developmental services system.  

ii. The training also promotes statewide consistency in governance practices, 
shares emerging legislative and policy updates, and provides opportunities 
for Board members to collaborate with trustees from California’s other 
regional centers.  

 
 

4. Center Updates: 
 

A. Recruitment 
i. Total # of positions filled: 983 

ii. August 2026 New Hires: 
a. 1st Cycle (8/10/2026): 5 confirmed 
b. 2nd Cycle (8/24/2026): 1 unconfirmed 

 
B. Client Served Statistics: 

i. Total Served: 43,137 
a. Early Start: 5,108 
b. Lanterman: 35,230 

ii. Breakdown of all three valleys: 
a. AV (Early Start & Lanterman): 10,370 
b. SCV (Early Start & Lanterman):4,747 
c. SFV (Early Start & Lanterman): 25,221 

iii. Intake all three valleys: 857 & Early Start Intake: 403 
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iv. All other categories not captured in Early Start, Lanterman, and Intake, such 
as Provisional, Enhanced, Specialized, and other which would total: 1,426 
 

C. Compliance Activities 
i. NLACRC’s Quality Assurance (QA) team conducted 117 residential visits 

1. 40 Unannounced In-Person Visits 
2. 5 Corrective Action Plans developed with residential providers 
3. 0 Plan of Improvement with a non-licensed residential provider  

 
D. Social Recreation Update: 

i. Referral submissions increased 5.22% in June and 0.56% in July. 
ii. June: 1,250 referral submissions, including 873 new authorizations, 179 

extensions, 181 add-ons, and 17 terminations.  
iii. July: 1,257 referral submissions, including 829 new authorizations, 232 

extensions, 164 add-ons, and 32 terminations.  
iv. For services purchased by the consumer/family:  

1. 2 days to complete intake. 
2. 7-10 days to process reimbursement 

 
 

5. Outreach & Community Engagement Highlights: 
 

i. Juneteenth Celebration (Santa Clarita Valley): Connected with 
approximately 120 families, providing regional center information and 
resources while celebrating the history and culture of the Black African 
American community.  

ii. 49th Annual Homenetmen Navasartian Games & Festival: Engaged with 
more than 150 families during one of the region’s largest Armenian cultural 
events, with support from NLACRC’s Armenian and Farsi Outreach Language 
Specialists.   

iii. CDI Back-to-School Fair: Connected with more than 100 families, sharing 
information on eligibility, Early Start and School-Age services, and 
distributing DEIB Coloring Books in multiple threshold languages while 
supporting families preparing for the new school year.  

 
 

6. Upcoming Disability Organization Events/Activities 
A. State Council on Developmental Disabilities next council meeting – September 

29, 2026 
B. Disability Rights California’s next board meeting—September 19, 2026 
C. Self-Determination Local Advisory Committee meeting—August 20, 2026 
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NORTH LOS ANGELES COUNTY REGIONAL CENTER 
ARCA Delegate Report 

Name: Lety Garcia 
Meeting: ARCA Board of Directors Meeting 
Date of Meeting:6/28/26 

1. Number of Attendees Approx. 40 
2. RC Presentations and 

Public Input: 
Presentation on the current government budget/bill process by 
Tony Anderson Legislative Analyst of ARCA 

Funding and 
Sustainability: 

• DDS received +$2.6B in the state budget

4. Inclusive Communities: • A Needs Assessment Measure has begun for Regional
Centers statewide. Further discussion with DDS in
August ’26.

5. Flexible and 
Sustainable Service 
Models: 

• Employment focused for participants

6. Self-Determination 
Program: 

• SCDD will standardize the quality management of FMS’
with the intent of doubling the amount of existing FMS’

• $1M allocated to Local Advisory Committee’s using
unspent DDS Budget savings.

7. Points of Discussion for 
the Board: 

• Final Trailer Bill Language has been approved and
include changes needed for local boards to change their
bylaws to reflect this new language.

8. Miscellaneous: ARCA Delegate Retreat 8/19, ARCA Delegate Meeting 8/20, and 
ARCA Meeting on 8/21 at Harbor Regional Center  
ARCA Academy 9/25-9/26 at Harbor Regional Center – Torrance 
ARCA 2027-2030 Strategic Plan 10/15-10/16 – San Diego, CA. 

9. Next ARCA Meeting: August 21, 2027 Harbor Regional Center – Torrance, CA. 
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Rolling 12-Month Attendance Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Total Total

Dark Board Dark Board Dark Board Board Board Board Board Board Absences Hours
Nicholas Abrahms
George Alvarado
Cathy Blin
Sharmila Brunjes
Jacquie Colton
Kulwant Dosanjh
Leticia Garcia
Juan Hernandez
Anna Hurst
Jennifer Koster
Laura Monge
Tal Segalovitch (VAC Rep) 
Jeremy Sunderland
Jason Taketa
Puja Trivedi
Curtis Wang

Meeting Time 0.00

P = Present          Ab = Absent
Attendance Policy:  In the event a Trustee shall be absent from three (3) consecutive regularly-scheduled Board meetings or from three (3) consecutive meetings of any one or more committees on 

BOARD OF TRUSTEES FY 2026-2027 
ATTENDANCE
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FY 2026-2027 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 4/1/127 5/1/127 Jun-27 Total Total
Community Relations Committee Dark Dark Dark Dark Dark Dark Dark Absences Hours

Nicholas Abrahms 0
George Alvarado
Cathy Blin 0
Sharmila Brunjes 0
Jacquie Colton 0
Lety Garcia 0
Juan Hernandez 0
Jennifer Koster 0
Laura Monge 0
Jeremy Sunderland 0
Jason Taketa 0
Curtis Wang 0
Sharon Weinberg (VAC Rep) 0

Meeting Time 0
P = Present          Ab = Absent

Attendance Policy:  In the event a Trustee shall be absent from three (3) consecutive regularly-scheduled Board meetings or from three (3) consecutive meetings of any one or more committees on which 
he or she may be serving, or shall be absent from five (5) regularly-scheduled Board meetings or from five (5) meetings of any one or more Committees on which he or she may be serving during any 
twelve (12) month period, then the Trustee shall, without any notice or further action required of the Board, be automatically deemed to have resigned from the Board effective immediately.  The 
secretary of the Board shall mail notice of each Trustee’s absences during the preceding twelve (12) month period to each Board member following each regularly-scheduled Board meeting.    (policy 
adopted  2-10-99)

Community Relations Committee Attendance 2026-2027
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FY 2026-27 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Total Total

Executive Finance Committee Dark Dark Dark Absences Hours

Sharmila Brunjes
Juan Hernandez
Anna Hurst
Curtis Wang
Leticia Garcia
Jacquie Colton
Jason Taketa
Laura Monge
Jaklen Keshishyan

Meeting Time
P = Present          Ab = Absent

Attendance Policy:  In the event a Trustee shall be absent from three (3) consecutive regularly-scheduled Board meetings or from three (3) consecutive meetings of any one or more 
committees on which he or she may be serving, or shall be absent from five (5) regularly-scheduled Board meetings or from five (5) meetings of any one or more Committees on which he 
or she may be serving during any twelve (12) month period, then the Trustee shall, without any notice or further action required of the Board, be automatically deemed to have resigned 
from the Board effective immediately.  The secretary of the Board shall mail notice of each Trustee’s absences during the preceding twelve (12) month period to each Board member 
following each regularly-scheduled Board meeting.    (policy adopted  2-10-99)                                                          

Executive Finance Committee Attendance 2026-2027
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FY 2026-2027 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Total Total
Nominating Committee Dark Dark Dark Dark Dark Dark Absences Hours

Curtis Wang, Chair P
Sharmila Brunjes P
Lety Garcia Ab
Juan Hernandez P

Meeting Time 0.00
P = Present          Ab = Absent

Attendance Policy:  In the event a Trustee shall be absent from three (3) consecutive regularly-scheduled Board meetings or from three (3) consecutive meetings of any one or more committees on which he or 
she may be serving, or shall be absent from five (5) regularly-scheduled Board meetings or from five (5) meetings of any one or more Committees on which he or she may be serving during any twelve (12) 
month period, then the Trustee shall, without any notice or further action required of the Board, be automatically deemed to have resigned from the Board effective immediately.  The secretary of the Board 
shall mail notice of each Trustee’s absences during the preceding twelve (12) month period to each Board member following each regularly-scheduled Board meeting.    (policy adopted  2-10-99)

Nominating Committee Attendance 2026-2027
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North Los Angeles County Regional Center 

 
ALPHABET SOUP 

 
 

AAIDD  - American Association on Intellectual and Developmental Disabilities 
AAP   - Adoption Assistance Program 
AB   - Assembly Bill (State) 
ABLE Act  - The “Achieving a Better Life Experience” (ABLE) Act of 2014  
ACRC  - Alta California Regional Center  
ADA   - Americans with Disabilities Act 
ADC   - Adult Development Center 
AFPF   - Annual Family Program Fee 
AIS   - ARCA Information Systems  
ARCA  - Association of Regional Center Agencies 
ARFPSHN   - Adult Residential Facility for Persons with Specialized Healthcare Needs  
 
BCBA   - Board-Certified Behavior Analyst 
 
CAC   - Consumer Advisory Committee 
CAL-ARF  - California Association of Rehabilitation Facilities 
CAL-TASH  - The Association for Persons with Severe Handicaps 
CARF   - Commission on Accreditation of Rehabilitation Facilities 
CASA   - Community Advocacy Services Association 
CASHPCR  - California Association of State Hospitals-Parent Councils for   
          the Retarded 
CCF   - Community Care Facility 
CCL   - Community Care Licensing 
CCR   - California Code of Regulations 
CCS   - California Children’s Services (State and County) 
CDCAN  - California Disability Community Action Network 
CDE   - Comprehensive Diagnostic Evaluation 
CDER  - Client Development Evaluation Report 
CIE   - Competitive Integrated Employment 
CMS   - Centers for Medicare and Medicaid Services (formerly HCFA) 
CMIS   - Client Management Information System 
COEC  - Community Outreach and Education Committee (ARCA) 
COLA  - Cost of Living Adjustment 
CP   - Cerebral Palsy 
CPES   - Community Provider of Enrichment Services 
CPP    - Community Placement Plan 
CRDP  - Community Resource Development Plan 
CSC   - Consumer Service Coordinator 
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NLACRC Alphabet Soup         Page 2 
 
 
CSLA    - Community Supported Living Arrangement 
CVRC  - Central Valley Regional Center 
 
DAC   - Day Activity Center  
DCFS   - Department of Children and Family Services (County) 
DD   - Developmental Disabilities 
DD Council  - State Council on Developmental Disabilities 
DDS   - Department of Developmental Services (State) 
DHCS  - Department of Health Care Services 
DHS   - Department of Health Services (State) 
DOE   - Department of Education (State and Federal) 
DOF   - Department of Finance 
DOH   - Department of Health 
DOR/DR  - Department of Rehabilitation 
DPSS   - Department of Public Social Services (County) 
DRC   - Disability Rights California (formerly Protection & Advocacy, Inc.) 
DSM   - Diagnostic and Statistical Manual of Mental Disorders  
DSP   - Direct Support Professional 
DSS   - Department of Social Services (State) 
DOR   - Department of Rehabilitation (State) 
DRC   - Disability Rights California (formerly Protection & Advocacy) 
DTT   - Discrete Trial Training 
DVU   - Disability Voices United 
 
EBSH   - Enhanced Behavioral Support Home 
ECF   - Exceptional Children’s Foundation 
EDD   - Employment Development Department (State) 
EDMS  - Electronic Document Management System 
ELARC  - Eastern Los Angeles Regional Center 
EPSDT  - Early and Periodic Screening, Diagnosis, and Treatment   
 
FACT   - Foundation for Advocacy, Conservatorship, and Trust of CA 
FCPP   - Family Cost Participation Program 
FDC   - Fairview Developmental Center 
FEMA  - Federal Emergency Management Assistance 
FETA   - Family Empowerment Team in Action 
FHA   - Family Home Agency 
FMS   - Financial Management Service 
FNRC  - Far Northern Regional Center 
FSA   - Flexible Spending Account 
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GGRC  - Golden Gate Regional Center 
 
HCBS   - Home and Community Based Services (Waiver) 
HCFA  - Health Care Financing Administration (now called CMMS) 
HIPAA  - Health Insurance Portability and Accountability Act 
HOPE  - Home Ownership for Personal Empowerment 
HRC   - Harbor Regional Center 
HUD   - Housing and Urban Development (Federal) 
 
ICB Model  - Individualized Choice Budget Model 
ICC   - Inter-agency Coordinating Council 
ICC   - Integrated Community Collaborative/Intregadoras 
ICF   - Intermediate Care Facility 
ICF/DD  - Intermediate Care Facility/Developmentally Disabled 
ICF/DD-H  - Intermediate Care Facility/Developmentally Disabled-Habilitative 
ICF/DD-N  - Intermediate Care Facility/Developmentally Disabled-Nursing 
ICF/SPA  - Intermediate Care Facility/State Plan Amendment 
IDEA   - Individuals with Disabilities Education Act 
IDEIA  - Individuals with Disabilities Education Improvement Act  
IDP   - Individual Development Plan 
IDT   - Inter-disciplinary Team 
IEP   - Individual Educational Plan 
IFSP   - Individual Family Service Plan 
IHP   - Individual Habilitation Plan 
IHSS   - In-Home Supportive Services 
ILC   - Independent Living Center 
ILS   - Independent Living Services  
IMD   - Institutes of Mental Disease 
IPP   - Individual Program Plan 
IRC   - Inland Regional Center 
ISP   - Individual Service Plan 
 
KRC   - Kern Regional Center 
 
LACHD  - Los Angeles County Health Department 
LACDMH  - Los Angeles County Department of Mental Health 
LACTC  - Los Angeles County Transportation Commission 
LADOT  - Los Angeles Department of Transportation (City) 
LAUSD  - Los Angeles Unified School District 
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LCSW  - Licensed Clinical Social Worker 
LDC   - Lanterman Developmental Center 
LEA   - Local Education Agency 
LICA   - Local Interagency Coordination Area 
LRC   - Lanterman Regional Center 
 
MCH   - Maternal and Child Health 
MFCC  - Marriage, Family and Child Counselor 
MHRC  - Mental Health Rehabilitation Center 
MMIS   - Medicaid Management Information System 
MSW   - Masters in Social Work 
 
NADD  - National Association for the Dually Diagnosed 
NASDDDS  - National Association of State Directors of Developmental Disabilities   

  Services  
NBRC  - North Bay Regional Center 
NLACRC  - North Los Angeles County Regional Center 
 
OAH   - Office of Administrative Hearings 
OCRA  - Office of Client Rights Advocacy 
OPS   - Operations funds (for Regional Centers) 
OSEP   - Office of Special Education Programs 
OSERS  - Office of Special Education and Rehabilitative Services    
OSHA  - Occupational Safety and Health Administration 
OT   - Occupational Therapy 
 
PAI   - Protection and Advocacy, Inc. (now called Disability Rights CA) 
PDD   - Pervasive Developmental Disorder 
PDC   - Porterville Developmental Center 
PDF   - Program Development Fund 
PEP   - Purchase of Service Expenditure Projection (formerly SOAR) 
PEPRA  - Public Employees’ Pension Reform Act 
PERS   - Public Employees’ Retirement System 
PET   - Psychiatric Emergency Team 
PIP   - Paid Internship Program 
PL 94-142  - Public Law 94-142 (Right to Education Bill) 
PMRT   - Psychiatric Mobile Response Team 
POLST  - Physician Orders for Life-Sustaining Treatment  
POS   - Purchase of Services funds (for Regional Centers) 
PRMT  - Post-Retirement Medical Trust 
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PRRS   - Prevention Resources and Referral Services 
PRUCOL  - Permanently Residing in the U.S. Under Color of the Law 
PT   - Physical Therapy 
 
QMRP  - Qualified Mental Retardation Professional 
 
RC   - Regional Center 
RCEB   - Regional Center of the East Bay 
RCFE   - Residential Care Facility for the Elderly 
RCOC  - Regional Center of Orange County 
RCRC   - Redwood Coast Regional Center 
RDP   - Resource Development Plan 
RFP   - Request for Proposals 
RRDP  - Regional Resource Development Project 
RSST   - Residential Service Specialist Training 
 
SARC   - San Andreas Regional Center 
SB   - Senate Bill (State) 
SCDD  - State Council on Developmental Disabilities 
SCIHLP  - Southern CA Integrated Health and Living Project 
SCLARC  - South Central Los Angeles Regional Center 
SDRC   - San Diego Regional Center 
SDC   - Sonoma Developmental Center 
SDP   - Self-Determination Program 
SDS   - Self-Directed Services 
SEIU   - Service Employees’ International Union 
SELPA  - Special Education Local Plan Area  
SG/PRC  - San Gabriel/Pomona Regional Center 
SLS   - Supported Living Services 
SMA   - Schedule of Maximum Allowances (Medi-Cal) 
SNF   - Skilled Nursing Facility 
SOAR  - Sufficiency of Allocation Report (see PEP) 
SOCCO  - Society of Community Care Home Operators 
SPA   - State Plan Amendment 
SRF   - Specialized Residential Facility 
SSA   - Social Security Administration 
SSDI   - Social Security Disability Insurance 
SSI   - Supplemental Security Income 
SSP   - State Supplementary Program 
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TASH   - The Association for the Severely Handicapped 
TCRC   - Tri-Counties Regional Center 
 
UAP   - University Affiliated Program 
UCI   - Unique Client Identifier 
UCP   - United Cerebral Palsy 
UFS   - Uniform Fiscal System 
 
VAC   - Vendor Advisory Committee 
VIA   - Valley Industry Association (Santa Clarita Valley) 
VICA   - Valley Industry & Commerce Association (San Fernando Valley) 
VMRC  - Valley Mountain Regional Center 
 
WAP   - Work Activity Program 
WIOA  - Workforce Innovation and Opportunity Act 
 
 
 
 
[alphabetsoup]  January 7, 2021 
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NLACRC Board of Trustees                                                                                                  Page 1 
Board Planning Calendar for FY  2026-27 
 
 

North Los Angeles County Regional Center 
Board of Trustees 

 

Board Planning Calendar for FY 2026-27 
  
 

JULY 
 

New Board Officers, Board Members, and Vendor Advisory Committee Members are seated. 
 

   
 

AUGUST   
 

Board Member Orientation Training 
 
Board of Trustees Meeting (Hybrid In-Person at Chatsworth) 
 Board of Trustees votes to approve the Board Planning Calendar for FY2026-27.  
 A group photograph is taken for the center’s website when the meeting is in person. 
 The Human Resources Director reviews the board’s responsibilities and the process 

surrounding the Executive Director’s Performance Evaluation with the Board President. 
 Review DDS Contract 
  Completed Executive Director evaluation forms are due to the Board President and 

board attorney(s) within thirty (30) days of the initial distribution date (unless 
discussed with the Board President and there is agreement and approval to grant an 
extension.)  

 Medi-Cal Clearance Forms must be completed by new board members for next fiscal 
year. 
 

 

    
Public Meetings are held this month to get community input into the Center’s Performance 
Contract for next calendar year.  
  

 

SEPTEMBER  
 

Board of Trustees Meeting (Zoom)  
 Board President presents committee assignments list if there are any amendments.   
 President presents final committee assignments for board approval for the next fiscal 

year. 
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NOVEMBER  
 

Board of Trustees Meeting (Hybrid In-Person at Santa Clarita Valley Office)   
 Board members with expiring terms and eligible for re-nomination are sent forms to 

complete to indicate continued interest. Forms are due back via boardsupport@nlacrc.org 
by December 15th. 

 Review the CY 2027 Board Training Plan 
 NCI-IDD Presentation - Tentative 

  
 

 
DECEMBER  

 

 
(The board is “dark” in December - no board or board committee Meetings will be held.) 

 

Board and Vendor Advisory Members with expiring terms who are eligible for re-nomination 
received forms in November to indicate their interest in serving an additional term, forms are 
due by December 15th.  
 
 
  

 

JANUARY  
 

Board of Trustees Meeting (Zoom) 
 
 Performance Contract Year-End Report (prior fiscal year) presented to the Board and 

public at January board meeting.  
 
      

 

 
FEBRUARY  

 

Board of Trustees Meeting (Hybrid In-Person at Antelope Valley Office) 
 
Jynny Retzinger Award Nominations Open – announced at Board and VAC 
     
 

  
  

 
MARCH 

 

Board of Trustees Meeting (Zoom)       
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 NLACRC’s Audited Financial Statement is presented for approval.   
 Workgroup for Legislative Breakfast  

        
  

 

APRIL 
 

Board of Trustees Meeting (Zoom) 
 Committee interest for next board year is solicited via Board President and/or 

boardsupport@nlacrc.org from returning board members  
 NLACRC’s Form 990 Tax Return is presented for review and approval/acceptance 

 
 
 

 

MAY 
 

Board of Trustees Meeting (Hybrid at Chatsworth Office) 
 Board votes on Jynny Retzinger (Community Service) Award Recipient 
 Nominating Committee presents their recommended nominees, re-appointments, 

additional members of the Executive Finance Committee, and slate of officers for next 
fiscal year. 

 Recommend to the Board to authorize an officer to secure a credit line in June for next 
fiscal year. 

o  Recommend to the Board to authorize an officer to make disbursements and 
execute disbursements instructions for credit line. 

 Recommend to the Board to authorize an officer to secure insurance in June for next 
fiscal year.  

 Committee assignments are recommended by the Board President for approval for the 
next fiscal year.  

 Recommend to Board regarding ARCA dues for upcoming fiscal year. 
 Board of Trustees Meeting Calendar presented for review.  
 Presentation of Board of Trustees Planning Calendar 
 Board Retreat – either May or June  
 VAC presents new members to the Board of Trustees for approval.  

 

Vendor Advisory Committee (VAC) Meeting 
 A new chair is elected to serve next fiscal year.  

 
  

 

JUNE 
 

Board of Trustees Meeting (Zoom)       
 Elections are held for Board Officers, Board Re-Appointments (Renewals), and 

Additional Members of the Executive Finance Committee, for the next fiscal year. 
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 Elections are held for New Board Members. 
 Approval of the Board Budget for next fiscal year. 
 Confidentiality statements must be completed by board members, for filing, for next 

fiscal year. 
 Approval of Performance Measures (previously Performance Contract) Draft for Fiscal 

Year 2026-2027 
 
 
  
[DCAL.2026-27]   Board Approved: June 6, 2026 
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Supporting people with developmental disabilities in the San Fernando, Santa Clarita, and Antelope Valleys since 1974. 

 

 
 
 
 
August 12, 2026 
 
Via Electronic Mail  
 
Mr. Michael Santiago 
Ms. Yaritza Sanchez  
State Council on Developmental Disabilities  
3831 N. Freeway Blvd. 125 
Sacramento, CA 95834 
 
Sent via email to Michael.Santiago@scdd.ca.gov and Yaritza.Sanchez@scdd.ca.gov   
 
RE: FY 2026-27 Board Member Conflict of Interest Resolution Plan - Jacquie Colton 
 
Dear Mr. Santiago and Ms. Sanchez,  
 
North Los Angeles County Regional Center is re-submitting (for FY2026-27) and seeking approval of 
the attached Conflict of Interest Resolution Plan on behalf of our board member, Ms. Jacquie 
Colton.   
 
This Conflict-of-Interest Resolution Plan has been completed in accordance with Title 17, §54533, 
Present or Potential Conflict of Interest Identified, Proposed Conflict of Interest Resolution Plan 
Content, Timelines for Submission of Proposed Conflict of Interest Resolution Plan. Additionally, a 
copy of the plan will be forwarded to DDS as required by §54534, Conflict Resolution Plan Review, 
Procedures. 
 
If you have any questions regarding the attached correspondence, please contact me at  
818-660-2891.    
 
Sincerely, 
 
Karen Waters 
Human Resources Director  
 
 
Exhibit A: Jacquie Colton - Conflict of Interest Resolution Plan 
Exhibit B: North Los Angeles County Regional Center Board of Trustees, Board Member 
Responsibilities 

ATTACHMENT 2
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NOTIFICATION OF CONFLICT OF INTEREST 

AND 

SUBMISSION OF CONFLICT RESOLUTION PLAN 

 

      JACQUIE COLTON - NLACRC BOARD MEMBER 
NORTH LOS ANGELES COUNTY REGIONAL CENTER 

 
I. Law Governing Conflicts of Interest 

 

The prohibition against Regional Center employee or board member conflicts of interest 

has its origin in section 4626 of the Welfare & Institutions Code. Subsection (d) of said section 

4626 provides: "The department shall ensure that no regional center employee or board member 

has a conflict of interest with an entity that receives regional center funding. “  

That general prohibition is explained in more detail in Title 17 of the California Code of 

Regulations, section 54520 "Positions Creating Conflicts of Interests for Regional Center 

Governing Board Members and Executive Directors," which provides in pertinent part: 

(a) A conflict of interest exists when a regional center governing board member... or 

family member of such person is any of the following for a business entity, entity, 

or provider as defined in section 54505 of these regulations... : 

(1) a governing board member 

(2) a board committee member 

(3) a director 

(4) an officer 

(5) an owner 

(6) a partner 

(7) a shareholder 

(8) a trustee 

(9) an agent 

(10) an employee 

(11) a contractor 

(12) a consultant 

(13) a person who holds any position of management 

(14) a person who has decision or policy making authority.  

 (Emphasis added.) 

 

Section 54505 states that: "Business Entity, Entity or Provider" means any individual or 

business venture from whom or from which the regional center purchases, obtains or secures 

goods or services to conduct its operations." 

 

Further, Section 54533 states: 

(a) When a present or potential conflict of interest is identified for a regional 
center board member, executive director, employee, contractor, agent, or 

consultant, the present or potential conflict shall be either eliminated or 
mitigated and managed through a Conflict Resolution Plan, or the 

individual shall resign his or her position with the regional center or 
regional center governing board. 

ATTACHMENT 2
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II. Potential Conflict of Jacquie Colton

Jacquie Colton is a Board Member at North Los Angeles County Regional Center 

(hereinafter "NLACRC" or "the Regional Center"). NLACRC Executive Director Angela Pao-

Johnson confirms that Jacquie Colton is a productive and valued member of the Board of Trustees. 

Attached as Exhibit A is Jacquie Colton’s completed Conflict of Interest Reporting Statement. 

As part of the Conflict Resolution Plan, she will remain in her position on the Board of Trustees. 

Jacquie Colton has a potential financial interest in Regional Center operations by virtue of 

her role as an LVN for ASAP Home Health, a NLACRC provider; Ms. Colton is employed with 

ASAP Home Health, a vendor of North Los Angeles County Regional Center. This creates a 

direct conflict for Ms. Colton as defined by regulation. This document constitutes a disclosure 

of this conflict, a Conflict Resolution Plan to mitigate any adverse consequences from this 

relationship, and a request for approval of the Conflict Resolution Plan by DDS. 

In short, this Conflict Resolution Plan will have Jacquie Colton remain in her position on the 

NLACRC Board of Trustees but limit her actions as a board member so that she in no way 

participates in any role whatsoever regarding ASAP Home Health or any other vendor who 

provides respite, personal assistance and daycare services. 

III. Facts

The plan of action proposed herein is designed to eliminate any adverse consequences from 

the conflict. To better understand how the plan will eliminate any adverse consequences, this 

request will first provide the facts regarding Ms. Colton’s duties and responsibilities as a board 

member and her roles with ASAP Home Health. 

A. Jacquie Colton 's Duties as Board Member

As a board member, Jacquie Colton regularly meets with other board members of

NLACRC to create policy for the operation of the regional center. Policy is developed through 

recommendations from board committees and the Executive Director. Direct operation is 

delegated to the Executive Director who is hired by the board. Staff recommendations for policy 

initiation or modification go the Executive Director, who, in turn, refers them to the board and/or 

an appropriate board committee. A copy of the Board Member Responsibilities is attached as 

Exhibit B. 

Jacquie Colton's responsibilities as a member of the Board of Trustees of the NLACRC 

would include, but not be limited to: 

1. Attendance, either virtual or in-person, at monthly Board of Trustees meetings, 
usually held at 6:00 p.m. on the second Wednesday of each month at one of 
NLACRC’s three offices.  To be counted as “present”, one must attend the 
meeting for at least 1 hour of the meeting’s duration.

2. Membership and attendance on one (1) or more board committees.

3. Visitation to at least one disability community organization, service provider 
program/event or legislator/legislative event. Visits to NLACRC vendored 
programs informs board members about the developmental disabilities service
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system.  Programs include a wide variety of residential and day programs as well 

as those providers who deliver a specific service (e.g., school setting or 

transportation). 

4. Board participation and advocacy will be focused on systems issues; issues

regarding an individual consumer, family or program will be directed to the

Executive Director’s Office.

5. Identification of any potential conflict of interest as identified in Welfare and

Institutions Code, Sections 4626 and 4627 during the board members’ term on the

board will be reported to the administrative assistant to the board.

6. Completion of the Conflict-of-Interest Statement annually and MediCal Provider

Enrollment Form as applicable due to the regional center’s funding and contract

with the State of California, Department of Developmental Services.

7. Completion of a W-9 form by board members who seek reimbursement for

childcare or personal care services under the Board Member Support policy.

8. Adherence to the board’s Code of Conduct policy.

9. Attendance at the annual board orientation for all newly seated board members.

10. Participation in board-coordinated trainings and the annual board retreat.

B. Jacquie Colton’s Duties at ASAP Home Health

ASAP Home Health is a service provider to NLACRC that provides the following services: 

1. In home respite services

2. Personal assistance

3. Daycare services

As an employee of ASAP Home Health, Jacquie Colton provides respite, personal 

assistance and daycare services solely to her Son, who is an NLACRC consumer. 

IV. Conflict Resolution Plan

The Regional Center and its Executive Director, Angela Pao-Johnson, have concluded 

that Jacquie Colton provides great value to the Board of NLACRC. After consideration of the 

totality of the circumstances and a careful review of the facts, the Executive Director believes it 

is in the best interests of the Regional Center to create and implement a Conflict Resolution Plan 

to eliminate any adverse consequences from this relationship and seek approval of this plan by 

DDS. 

Initially, the first step in the Conflict Resolution Plan is to allow Ms. Colton to remain 

in her position on the Board of Trustees, but to cease any activity or action that might in any way 

impact ASAP Home Health. This will eliminate any instance in which Ms. Colton would have to 

vote, give her opinion, analyze, assess the performance of, or take action for or against ASAP 

Home Health, and would eliminate any possible action by Ms. Colton to recommend ASAP 

Home Health or other similar available respite, personal assistance and daycare vendors. 

The second part of the plan is to insulate Ms. Colton from any involvement whatsoever 

with the generic type of provider like ASAP Home Health. She would recuse herself from 

participation in any vote regarding, drafting, planning, or discussion of rules, policies, or 

restrictions that would impact ASAP Home Health and all other respite, personal assistance 

vendors. Any duties that potentially relate to ASAP Home Health or generic policies applicable 
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to such a vendor represent a small portion of the valuable duties she performs on behalf of the 

Regional Center, and these duties can be easily delegated to other Regional Center board 

members. Like other board members, Ms. Colton develops policy through recommendations 

from the Executive Director, and thus works with numerous vendors on a variety of services. 

Further, as the Conflict Resolution Plan details below, when any matter arises regarding 

ASAP Home Health respite, personal assistance and daycare vendors, she will agree not to be 

involved in the discussion of the matter, the presentation of options to the Board, or the decision 

or vote on such matter. NLACRC will require Ms. Colton to abstain from discussion with, or 

involvement in the matter, and require the other board members to take all such actions, including 

appropriate description of options, recommendations, analysis and ultimate decision and vote. 

The Regional Center and Jacquie Colton suggested Conflict Resolution Plan for this 

conflict of interest is as follows: 

1. Ms. Colton will have no interaction as a board member with any matter that might

impact ASAP Home Health, and specifically she will recuse herself from any

vote on any matter that could impact ASAP Home Health.

2. Ms. Colton will, in every conceivable manner, cease interacting with the Board

on any matter that could conceivably impact ASAP Home Health.

3. Ms. Colton will not participate as a board member in the consideration,

preparation, review, presentation, formulation or approval of any report, plan,

opinion, recommendation of action regarding ASAP Home Health or any actions

creating policy or approaches that would impact on ASAP Home Health and

other respite, personal assistance and daycare vendors.

4. Ms. Colton will not review or participate as a board member in any discussions,

recommendations, or decisions about Purchase of Service (POS) authorizations

for ASAP Home Health and other respite, personal assistance and daycare

vendors.

5. Ms. Colton will not review or in any way participate as a board member in the

preparation, consideration, or any follow-up related to Special Incident Reports

from or about ASAP Home Health and other respite, personal assistance and

daycare vendors.

6. Ms. Colton will not create, review, or in any way participate as a board member

in, any corrective action plans for ASAP Home Health and other respite, personal

assistance and daycare vendors.

7. Ms. Colton will not participate as a board member in any discussions,

recommendations, action, or resolution of any complaints pertaining to ASAP

Home Health and other respite, personal assistance and daycare vendors.

8. Ms. Colton will take no part as a board member in decisions regarding vendor

appeals, or fair hearings involving ASAP Home Health and other respite, personal

assistance and daycare vendors.

9. Ms. Colton will not as a board member access vendor files or other information

the regional center maintains about ASAP Home Health and respite, personal

assistance and daycare vendors, either in electronic or hard copy form.

10. Ms. Colton shall not participate as a board member in developing, creating, or

recommending any POS policies, or other policies, that might apply to ASAP

Home Health and other respite, personal assistance and daycare vendors. Instead,
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these tasks will become the responsibility of the other board members. 

11. Ms. Colton will not be involved as a board member in the negotiation,

discussion, obligation or commitment of NLACRC to a course of action

involving ASAP Home Health and other respite, personal assistance and daycare

vendors.

12. The NLACRC Board of Trustees will be informed about this Plan of Action, and

they will be informed of the need to ensure that Ms. Colton has no involvement

whatsoever in any action or business whatsoever involving or affecting ASAP Home

Health and other respite, personal assistance and daycare vendors.

13. These restrictions only apply to ASAP Home Health and policies impacting other

respite, personal assistance and daycare vendors. The bulk of Ms. Colton’s

duties regarding a vast array of other Board issues and other vendors will remain

unchanged, unless the Board work would in any way impact ASAP Home Health.

This amounts to a reassignment of a small portion of her duties and will not reduce

the value and productivity that Jacquie Colton provides to the NLACRC Board.

14. In the event the board member changes to a different respite agency during the

course of her term, each provision of this plan shall apply to with regard to the

new agency for the duration of the trustee's term on the board.

15. NLACRC has received approval from its Board of Trustees regarding this

Conflict Resolution Plan.

Request Approval of Conflict Resolution Plan 

For the reasons provided above, and in accordance with the Conflict Resolution Plan set forth 

above, North Los Angeles County Regional Center hereby requests that DDS approve the 

Conflict Resolution Plan in this matter. 

Respectfully submitted, 

By: 

Jacquie Colton, NLACRC Board Member 

Date:  

By: 

Sharmila Brunjes, Board of Trustees President, NLACRC 

Date: 

By: 

Angela Pao-Johnson, Executive Director, NLACRC 

Date: 
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North Los Angeles County Regional Center 
Board of Trustees Policy 

Board Member Responsibilities  

The role of the Board of Trustees of the North Los Angeles County Regional Center 
(NLACRC) is to make policy for the operation of the regional center.  Policy is developed 
through recommendations from board committees and the executive director with final 
approval from the Board of Trustees.  

Your responsibility as a member of the Board of Trustees of the NLACRC would include, 
but not be limited to: 

• Attendance, either virtual or in-person, at monthly Board of Trustees meetings, usually
held at 6:30 p.m. on the second Wednesday of each month at one of NLACRC’s three
offices.  To be counted as “present”, one must attend the meeting for at least 1 hour of
the meeting’s duration.

• Membership and attendance on one (1) or more board committees.

• Visitation to at least one disability community organization, service provider
program/event or legislator/legislative event. Visits to NLACRC vendored programs
informs board members about the developmental disabilities service system.  Programs
include a wide variety of residential and day programs as well as those providers who
deliver a specific service (e.g., school setting or transportation).

• Board participation and advocacy will be focused on systems issues; issues regarding an
individual consumer, family or program will be directed to the Executive Director’s
Office.

• Identification of any potential conflict of interest as identified in Welfare and Institutions
Code, Sections 4626 and 4627 during the board member’s term on the board will be
reported to the administrative assistant to the board.

• Completion of the Conflict of Interest Statement annually and MediCal Provider
Enrollment Form as applicable due to the regional center’s funding and contract with the
State of California, Department of Developmental Services.

• Completion of a W-9 form by board members who seek reimbursement for childcare or
personal care services under the Board Member Support policy.

• Adherence to the board’s Code of Conduct policy.

• Attendance at the annual board orientation for all newly seated board members.

• Participation in board-coordinated trainings and the annual board retreat.

[policy.bd.bdmbr.resps] Approved: 10-12-2022  Revised: 1-11-2023  Revised: 3-30-2023  Approved: 4-12-2023 
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Supporting people with developmental disabilities in the San Fernando, Santa Clarita, and Antelope Valleys since 1974. 

North Los Angeles County Regional Center 
      Main 818-778-1900 • Fax 818-756-6140    | 9200 Oakdale Avenue #100, Chatsworth, CA 91311   | www.nlacrc.org 

 

contributed to the continued recruitment of prospective Board candidates. 
 

Recruitment Activity Outcome 
Digital and print recruitment 
campaign 

2,908 total engagements 

Total campaign investment $5,395 
Board applications received 11 
Applicants identifying as 
Hispanic/Latino 

3 

Applicants interviewed by the 
Nominating Committee 

6 

Hispanic/Latino applicants 
interviewed 

3 

Applicants recruited through the 
Antelope Valley Hispanic Chamber 
of Commerce partnership 

1 

Candidates nominated for Board 
consideration 

3 

Hispanic/Latino candidate 
nominated for Board consideration 

1 

 
 
Recruitment efforts resulted in 11 Board applications, including 3 applicants who identified 
as Hispanic/Latino. Six applicants were interviewed by the Nominating Committee, 
including all three Hispanic/Latino applicants. In addition, one applicant was recruited 
through outreach conducted in partnership with the Antelope Valley Hispanic Chamber of 
Commerce. These outcomes demonstrate measurable progress toward expanding the pool 
of prospective Board candidates and increasing engagement with individuals reflective of 
the communities served by NLACRC. 
 
Current Status 
 
As of June 2026, the NLACRC Board of Trustees consists of fourteen (14) seated 
members, including four (4) trustees who identify as Hispanic/Latino. During the reporting 
period, one Hispanic/Latino trustee resigned from the Board, resulting in an additional 
vacancy. 
 
While compliance with the ethnic representation requirements of Welfare and Institutions 
Code Section 4622 has not yet been achieved, NLACRC has continued implementation of 
the recruitment strategies outlined in its approved Board Composition Plan and has made 
measurable progress in recruiting prospective Board candidates. 
 
Conclusion 
 
NLACRC remains committed to achieving compliance with the Board composition 
requirements outlined in Welfare and Institutions Code Section 4622. Recruitment efforts 
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Supporting people with developmental disabilities in the San Fernando, Santa Clarita, and Antelope Valleys since 1974. 

North Los Angeles County Regional Center 
      Main 818-778-1900 • Fax 818-756-6140    | 9200 Oakdale Avenue #100, Chatsworth, CA 91311   | www.nlacrc.org 

 

will continue through targeted outreach, community partnerships, promotion of Board 
service opportunities, and ongoing candidate recruitment and evaluation through the Board 
Nominating Committee until compliance is achieved. 
 
Sincerely, 
 
Sharmila Brunjes 
Board President 
Angela Pao-Johnson 
Executive Director 
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Approved Budget % of Budget

Budget YTD Expenses Remaining Utilized

Description June 10, 2026

Board & Vendor Advisor Committee Recruitment (geo-targeting $150, advertising, social media, etc) 5,995.00$  -$ 5,995.00$ 0.00%

Board Member Support to Participate in Meeting & Events (overnight mailing, supplies, etc.) 2,000.00$  -$ 2,000.00$ 0.00%

Board Meeting Supplies (nameplates, office supplies, etc. ) 1,000.00$  -$ 1,000.00$ 0.00%

Roberts Rules Book for New Members 100.00$  -$ 100.00$  0.00%

Transportation/Mileage Reimbursement for Board Members to Attend In-Person Meetings 4,500.00$  -$ 4,500.00$ 0.00%

Child Care/Attendant Care Support for Board Members to Attend Meetings 12,000.00$  -$ 12,000.00$                 0.00%

Food & Beverage for In-Person Board & Committee Meetings  (4 board x $700 + 10 VAC x $400 = $6,800 + $200 misc = $7000) 7,000.00$  -$ 7,000.00$ 0.00%

Board Retreat (NLA office, 2 meeting days - meals) 5,000.00$  -$ 5,000.00$ 0.00%
Board Events (Orientation Meet & Greet, Board Holiday Party, Dinner) 15,000.00$  -$ 15,000.00$                 0.00%
Consumer Advisory Committee Holiday Party 500.00$  -$ 500.00$  0.00%
Consumer Advisory Committee Check-In Gathering (July 2025) 200.00$  -$ 200.00$  0.00%

ARCA Academy Sponsorship 5,250.00$  -$ 5,250.00$ 0.00%

ARCA Academy Attendance (Nov 2026, Sacramento - airfare, hotel, meals, transportation, etc.) 12,000.00$  -$ 12,000.00$                 0.00%

ARCA Meetings, Conferences, & Activities (ARCA Delegate, 10 meetings - airfare, hotel, meals, transportation, etc.) 9,500.00$  -$ 9,500.00$ 0.00%

Legislative Events: Grassroots 5,000.00$  -$ 5,000.00$ 0.00%

Legislative Consultant (Legucator) -$  -$ -$

Software: Roberts Rules Made Simple -$  -$ -$

Software: Board Support Software (OnBoard or Boardable) 8,000.00$  -$ 8,000.00$ 0.00%

Training: Parliamentarian Training (Robert Duitman) 400.00$  -$ 400.00$  0.00%

Training: Leadership, Board Advocacy, Board Effectiveness, Ambassadorship -$  -$ -$

Consultant: Executive Director Evaluation Model (3-Year Contract: 1. $9840, 2. $4890, 3. $4890) (Amy Sullivan) 4,890.00$  -$ 4,890.00$ 0.00%

Legal: Executive Director Evaluation Process (Enright & Ocheltree) -$  -$ -$

Consultant: Parliamentarian/Governanace Coach (Leading Resources) 3,165.00$  -$ 3,165.00$ 0.00%

Legal: Attend Board & Committee Meetings, Board Policies (Enright & Ocheltree) -$  -$ -$

Sponsorships -$  -$ -$

Total Board Expenses 101,500.00$               -$  101,500.00$               0.00%

SOFTWARE & TRAININGS

LEGAL & CONSULTANTS

BOARD RECRUITMENT

COMMUNITY SPONSORSHIPS

Approved June 10, 2026

Board of Trustees Budget vs Expenditures
Fiscal Year 2026-2027

EVENTS & ACTIVITIES

BOARD SUPPORTS & MEETING SUPPLIES
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