North Los Angeles County Regional Center
Board of Trustees Policy

Board/Staff Interaction

e Board members are encouraged to meet with staff to enable members to familiarize
themselves with regional center operations.

e Board members are encouraged to seek information from staff to enable members to
discharge their duties as board members.

e Ifaboard member’s request to staff would require the staff member to allocate his or
her time in a manner that interferes with his or her job responsibilities, the staff
member should so inform the Executive Director, who will discuss with the Board
President.

e When a board member’s request for staff assistance has been met with a response that
accommodation would require a reallocation of staff time away from the staff
member’s usual job responsibilities, the board member should redirect his or her
request through the president of the board, the executive director, or the appropriate
board committee.
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