North Los Angeles County Regional Center
Board of Trustees Policy

Executive Director’s Evaluation

The Lanterman Act requires regional center boards to provide annual evaluations of their
Executive Directors. The Executive Committee has responsibility for the Executive
Director’s evaluation as well as contract negotiation. The Negotiating/Compensation
Committee will be comprised of three (3) members of the Executive Committee that
includes the Board President, first vice-president and/or immediate past president or
another member of the Executive Committee. To ensure confidentiality, the following
procedure will be used.

e Trustees with 3 or more months of time served are required to participate in the
evaluation. Prior board membership, membership on the Vendor or Consumer Advisory
Committee or Board Internship Program will accumulate months of service. Failure to
submit a signed evaluation to the Board President or their designee by the scheduled date
will be treated as resignation from the Board, unless discussed with the Board President
and there is agreement to grant an extension. The Board President will be available to
help board members who ask for assistance.

e Blank evaluations will be reviewed by the board at the September Board meeting. All
eligible board members will have an opportunity to bring concerns/issues regarding any
areas of performance in which the Executive Director needs to improve during the
Executive Director’s current performance period. “Needs Improvement” should only be
used if the following has occurred:

® The issue has been identified by a board member and documented in writing to
the board president or an elected officer;
* The issue has been addressed at an Executive Session of the Executive
Committee during the months between October to January;
® The Executive Committee has confirmed that there is a need for improvement;
® The Board President or designated member of the Executive Committee has met
with the Executive Director regarding the performance deficit identified, the
improvement needed, and any performance recommendations made by the
Executive Committee; and
* The Executive Director has been provided with a full performance review period
to address the issue.
e The Executive Director evaluations will be distributed for completion at the February
Board meeting. Board members will have 1 month to complete the evaluation which is
due to the Legal Counsel by the March Board meeting,.



e The Board President may include the Negotiating Committee when meeting with the
Executive Director for the putpose of discussing any contract and/or compensation
requests that need to be considered by the committee.

e Upon receipt of the Board Member evaluations, Legal Counsel will review the
performance evaluations and create a summary report, the CODO will be responsible
for all other non-performance evaluation information for inclusion in the review
conducted by the Negotiation/Compensation Committee. After review by the
Negotiation/Compensation Committee and presented to the Executive Committee, the
evaluation will be reviewed, in Executive session, by the full board. Legal counsel will be
present at the discretion of the Negotiating/Compensation Committee to provide
support as it relates to the Executive Director’s performance evaluation. Three copies of
the final letter will be produced: the original will be provided to the CODO, a copy along
with all board inputs will be stored and secured at the Legal Counsel’s office and a copy
will go to the Executive Director. No other copies of the evaluation or board member
inputs will be made.

e The Board President will decide whether they will discuss the evaluation with the
Executive Director alone, or with the Negotiating Committee if they so desire.

e Negotiations — Refer to the Executive Director’s Performance Evaluation Timeline.
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