North Los Angeles County Regional Center
Nominating Committee Meeting Minutes

September 17, 2025

Present: Curtis Wang, Sharmila Brunjes, Lety Garcia, Juan Hernandez, Alex Kopilevich — Committee
Members
Evelyn McOmie, Lindsay Granger — Staff Members

Absent:

l. Call to Order

Curtis Wang called the meeting to order at 5:34 pm
Review of the Agenda and Approval of Agenda

M/S/C (Lety Garcia/Alex Kopilevich) To approve the agenda with the update to the number of
applicants being reviewed to 5 instead of 4. Motion carried.

Sharmila Brunjes reminded the committee that the decision on appointing a chair had been postponed
from the previous meeting to allow time for additional members to express interest. As no new
interest had been received, she suggested the committee move forward with a decision.

Lety Garcia volunteered to serve as co-chair alongside Curtis Wang, and both expressed agreement on
sharing the role collaboratively. It was decided that the formal election of co-chair(s) would be placed

on the November meeting agenda for official action.

Public Input
There was no public input.

Consent Items

A. Approval of Minutes from the August 6, 2025 Meeting
B. Approval of Minutes from the August 20, 2025 Special Meeting

Alex Kopilevich moved to approve the minutes of the August 6, 2025 meeting. Lety Garcia
requested an amendment to include the committee chair discussion that occurred during the
August 6 meeting but was omitted from the draft minutes. The committee agreed to
incorporate this correction. The motion to approve the amended August 6, 2025 minutes
passed unanimously.

M/S/C (Alex Kopilevich/Lety Garica) to approve the minutes of the August 6, 2025 Meeting with
the additional information on the Committee Chair discussion. Motion carried.

Sharmila Brunjes moved to approve the minutes of the August 20, 2026 Special Meeting, and
Alex Kopilevich seconded. There was no further discussion. The motion to approve the August
20, 2025 special meeting minutes carried unanimously.

M/S/C (Sharmila Brunjes/Alex Kopilevich) to approve the minutes of the August 20, 2025 Special
Meeting. Motion carried.
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V.

Action Items

A

Review 5 Applicants for Board of Trustees

Chair Curtis Wang opened the agenda item to review five applicants for potential appointment
to the Board of Trustees. Lindsay Granger confirmed that the packet contained five applicants,
consistent with the encrypted materials previously distributed to the committee. The agenda
had been updated to include the fifth applicant for review.

Sharmila Brunjes raised planning considerations related to board term limits and ideal board
size. Lety Garcia clarified that under the seven-year limit, both she and Nicholas Kopilevich
began service in early 2020 and will term out in January 2027, not June 2026 as previously
thought. The committee discussed that maintaining a 22-member board would result in too
many simultaneous term expirations in future years, which could destabilize continuity.

The committee reached consensus that 18 board members is a more sustainable target
(current total: 15). Members reaffirmed requirements under the Lanterman Act and DDS
composition standards: at least 25% of the Board must be consumers, and 50% must be
consumers or family members. Based on current membership, the committee determined that
to meet DDS compliance at a total of 18 members, the Board needs to add two Latino
members and one additional member representing another demographic.

Lety Garcia also recommended the continued use of a pre-approved alternate candidate,
noting past success with this approach (e.g., when Cathy Blin was seated seamlessly after a
vacancy). The committee agreed this would provide flexibility for future transitions.

M/S/C (Sharmila Brunjes/Lety Garcia) to expand to 18 members via the standard annual
calendar with onboarding in June (no accelerated mid-year additions). Motion carried.

M/S/C (Sharmila Brunjes/Lety Garcia) to set meeting DDS composition requirements as a
formal goal of the Nominating Committee’s work this cycle. Motion carried.

Applicant #1: The committee decided not to advance the applicant. Sharmila Brunjes noted
that the application lacked sufficient detail and did not clarify whether the applicant was a
consumer or family member. Alex Kopilevich added that, since current consumer
representation requirements are already met, the limited information made it difficult to
assess fit.

M/S/C (Sharmila Brunjes/Juan Hernandez) to not move forward with Applicant 1. Motion
carried.

Applicant #2: The applicant, identified as the owner of Monarch Behavior Services and
currently in the process of becoming a vendor, was determined to be ineligible for Board
service due to conflict-of-interest rules. Sharmila Brunjes, Alex Kopilevich, and Lety Garcia
agreed that while the applicant could not serve on the Board, they could be a valuable
addition to the Vendor Advisory Committee (VAC).

M/S/C (Sharmila Brunjes/Juan Hernandez) to not move forward with Applicant 2 to the Board,
but to refer this applicant to the VAC. Motion carried.

Applicant #3: The committee voted not to advance the applicant. While the individual’s
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background reflected relevant experience as a parent and healthcare professional, members
cited attendance and availability concerns. Alex Kopilevich noted a history of meeting
cancellations and scheduling conflicts due to family commitments, and Lety Garcia confirmed
similar observations from her review.

M/S/C (Lety Garcia/Juan Hernandez) to not move forward with Applicant 3. Motion carried.

Applicant #4: The committee voted to advance the applicant to the interview stage. Alex
Kopilevich highlighted the applicant’s strong Antelope Valley representation, real estate and
business background, and active involvement with the local Chamber of Commerce. Juan
Hernandez agreed, emphasizing the applicant’s community engagement, while Sharmila
Brunjes noted that adding Antelope Valley representation would enhance the Board'’s regional
balance. Lety Garcia abstained from voting due to limited access to her notes while driving.
The motion to move forward was approved by majority vote (Sharmila Brunjes, Alex
Kopilevich, and Juan Hernandez in favor).

M/S/C (Sharmila Brunjes/Juan Hernandez) to move forward with Applicant 4 to an interview.
Motion carried.
Lety Garcia abstained.

Applicant #5: The committee voted unanimously to advance the applicant to the interview
stage. Lety Garcia and Juan Hernandez expressed strong support, noting the applicant’s strong
overall fit and that they were referred by Blanca. A motion to move forward was made by Lety
Garcia, seconded by Alex Kopilevich, and approved unanimously.

M/S/C (Lety Garcia/Alex Kopilevich) to move forward with Applicant 5 to interview. Motion
carried.

ACTION: Board Support will schedule interviews for Applicants #4 and #5, notify Applicant #2
of the VAC referral and provide instructions to apply, and send courteous declinations to
Applicants #1 and #3. The committee will continue recruitment toward 18 members with
selections prioritized to fulfill DDS composition requirements (two Latino members and one
additional seat) and maintain attendance/engagement expectations.

ACTION: The committee will continue recruitment with the goal of reaching 18 total members,
prioritizing DDS composition compliance by filling two Latino positions and one additional
“other” category seat. Attendance expectations and regional representation balance will
remain key criteria in future applicant evaluations.

B. Approval To Update Nominating Committee Policies and Procedures

Chair Curtis Wang opened the item on approval to update the Nominating Committee policies
and procedures.

Sharmila Brunjes asked for clarification on whether this was a new update or a continuation of
prior work. Curtis Wang confirmed the item was to approve an update to the existing
document.

Lety Garcia provided background, noting that this discussion originated from the Board
Retreat, where the committee discussed aligning recruitment materials with board
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composition needs. The intent is for the Nominating Committee’s policies or procedures to
explicitly reflect targeted recruitment strategies based on board deficiencies—such as
professional background, ethnicity, consumer or family status—to ensure ongoing compliance
with DDS and Lanterman Act composition requirements. This approach would move away
from general recruitment announcements and help advance the Board’s diversity and
compliance goals.

Curtis Wang, Sharmila Brunjes, and Lindsay Granger discussed whether the document should
remain titled Policies and Procedures or be renamed simply Procedures (or Procedures and
Guidelines). Lindsay Granger explained that labeling it as a “policy” requires the document to
be posted publicly online and approved by the Board and DDS, while procedures serve as
internal operational guidance that can be adjusted by the committee as needed.

Lindsay Granger provided definitions to clarify:
e Policy: Defines the what and why—establishes governing principles and must comply
with statutory and ethical standards.
e Procedure: Defines the how—outlines step-by-step operational guidance to
implement policy.

Sharmila Brunjes suggested retitling the document to Procedures and Guidelines, since most of
its content (e.g., committee responsibilities, recruitment process, and seating of members) is
already addressed within the Bylaws, and any remaining content functions as procedural
guidance rather than policy.

Lindsay Granger confirmed that the sections referencing the Nominating Committee and
Vendor Advisory Committee are not up to date with the most recent Bylaws draft and would
need revision. Lety Garcia added that because the current version contains outdated
information—such as processes no longer used for appointing Vendor Advisory Committee
representatives—it would be premature to determine whether the content qualifies as policy
or procedure.

Sharmila Brunjes noted that tabling the item could delay its review by the Board Policy
Workgroup, which will not reconvene until January due to the November meeting’s
cancellation and the committee’s dark months in October and December. Lety Garcia
responded that the committee could schedule an additional meeting if needed, but
emphasized the importance of reviewing an accurate document before making structural or
classification decisions.

Lety Garcia made a motion to table the discussion until the next Nominating Committee
meeting, allowing time for the document to be reviewed, corrected, and aligned with the most
current bylaws and DDS requirements. Sharmila Brunjes seconded the motion for the purpose
of formal discussion.

After further discussion, Sharmila Brunjes stated she opposed tabling the item, expressing that
the document largely functions as internal guidance and should remain under committee
control. The motion carried with Lety Garcia, Alex Kopilevich, and Curtis Wang voting yes to
table, and Sharmila Brunjes voting no.

The Nominating Committee voted to table the update and classification of the document until
the January 2026 meeting, pending corrections and updates to reflect the current bylaws and
DDS requirements.
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M/S/C (Lety Garcia/Sharmila Brunjes) to approve the meeting schedule with the change
discussed earlier with a meeting on September 17™ at 5:30pm. Motion carried.

ACTION: Board Support will make the updates to the meeting schedule.

ACTION: Board Support will make changes to the online links to turn the committee meetings
into webinars.

V. Committee Business

A.

Term Letter (Update)

Lindsay Granger provided an update on the board member term letters discussed at the
previous Nominating Committee meeting. She confirmed that all current board members
received letters outlining their respective term dates, with redacted copies shared with the
committee for reference.

Additionally, new board members were sent letters confirming the start of their initial one-
year term, with clarification that any subsequent terms would be for three years. These
communications followed the special Nominating Committee meeting and ensured consistent
documentation of board term start and end dates.

Review Board Members’ Terms

Curtis Wang requested a review of the current Board Term Matrix. Lindsay Granger presented
the updated table, noting corrections to the “years served” column and clarifying each
member’s term end date based on the seven-year maximum allowed by the bylaws.

Key Term Updates:
e Alex Kopilevich will be the first board member to term off in 2026.
e Nicholas Abrahms and Lety Garcia are scheduled to term off in January 2027,
consistent with their January 2020 start dates.
e The bylaws specify that no member may serve more than seven total years, confirming
that term end dates should align with the anniversary month of each member’s initial
appointment rather than the June fiscal cycle.

Sharmila Brunjes requested that the matrix explicitly list the exact term end dates (e.g.,
“January 14, 2027”) to avoid confusion. Lindsay Granger agreed to revise the document
accordingly and email the corrected version to the committee.

Committee members discussed whether all terms should conclude in June or in the member’s
anniversary month. Lety Garcia noted that the standard practice across regional centers is to
end terms in the month of the member’s original appointment, allowing individuals to serve
their full seven-year term.

Lety Garcia made a motion for NLACRC to follow the practice of concluding board member
terms in the month of their original appointment. Sharmila Brunjes seconded the motion.
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VI.

During discussion, Sharmila Brunjes expressed a minor concern regarding administrative
oversight, cautioning that accurate tracking must continue to ensure compliance. Lety Garcia
affirmed that this system has functioned well during her tenure and that board members
remain aware of their term limits.

The motion passed unanimously.

Next Steps:
e Lindsay Granger will distribute the updated term tracker with corrected term end
dates.

e The approved anniversary-based term completion practice will be documented in the
Nominating Committee Procedures and Guidelines for consistency in future term
management.

Board Composition and Corrective Action Plan (Update)

Evelyn McOmie reported that the Board Composition and Corrective Action Plan was
submitted to DDS. The letter (included in the packet) outlines composition gaps and the active
recruitment campaign (including Juntos and La Mesa) targeting the Hispanic/Latino
community. The letter noted the committee’s September 17 applicant review; two applicants
are advancing to interviews and may help meet composition needs. Current board size
remains 15 members.

Lindsay Granger agreed to locate renewal letters, verify language sent to new trustees,
prepare an updated term matrix (including start/ end dates and current “year of term”), and
draft notices to new trustees confirming the one-year initial term with December 15 renewal-
of-interest.

Lety Garcia asked that committee actions explicitly include promoting current composition
deficiencies (e.g., Latino representation, legal expertise) in outreach. After discussion
referencing the previously board-approved marketing plan and its 3-month evaluation
window,

Lety Garcia moved to:
e Maintain the existing, board-approved marketing campaign as is; and
e Effective immediately, add targeted language about current needs (e.g., “seeking two
Latino members and one other”) wherever feasible in new or easily editable channels
(newsletter, email blasts, web), while remaining open to all applicants.

Sharmila Brunjes seconded. Vote: Yes — Curtis Wang, Sharmila Brunjes, Lety Garcia (3); No —
Alex Kopilevich, Juan Hernandez (2). Motion passed (3-2).

Staff to continue the existing campaign unchanged, and add targeted language in new/editable
outreach immediately.

The committee’s action will be forwarded to the full Board as a recommendation (to be placed
under Action Items) for discussion and confirmation, with Curtis Wang and Lety Garcia
prepared to present.

Board Meeting Agenda Items and Action Items
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e Llindsay Granger will notify all five applicants of outcomes: advance Applicant #4 and Applicant
#5 to interviews; contact Applicant #2 about interest in the Vendor Advisory Committee (VAC)
and send the VAC application; provide status updates to all applicants.

e Nominating Committee Policies and Procedures item is tabled until a later meeting.

e Lindsay Granger will add the committee’s targeted marketing recommendation to the next
Board meeting agenda and email a recap of today’s discussion (through 5:50 PM) to the
committee by week’s end. Curtis Wang confirmed Board agenda items were covered.

e Llindsay Granger will update the August minutes to reflect discussion on the Committee Chair
prior to posting.

VIII.  Adjournment
Curtis Wang adjourned the meeting at 7:05 p.m.

Submitted by:
Lindsay Granger
Executive Administrative Assistant



