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PROPER MEETING COMMUNITY INCLUSION
 In compliance with W&I Code section 4519.5 (g), please note the following:  

 Two (2) public meetings were held on March 25, 2025: 
•  one at 1:00 pm and one at 6:00 pm.

 In a continuing effort to accommodate community participation, both meetings were conducted virtually 
via Zoom. 

PROPER MEETING NOTIFICATION
 In compliance with W&I Code section 4519.5 (g), please note the following:  

 The Department was informed at least 30-days prior to both meetings via OCO Email.
 Notices for the meetings were posted on NLACRC’s website 30-days prior to the meetings.
 Individual community members impacted by disparities and barriers to equitable access to services and 

supports were informed with 3 weeks’ notice. 
 The following outreach efforts were utilized to inform community members impacted by disparities and 

barriers to equitable access to services and supports of the meetings: 
• Newsletter/Ebalst
• POS meeting specific email
• Public meeting
• Community partners
• Website event page and calendar

NLACRC’S PURCHASE OF SERVICE (POS) ANNUAL REPORT FY 2023-24
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CULTURALLY AND LINGUISTICALLY APPROPRIATE
 In compliance with W&I Code section 4519.5 (g), please note the following:  

 The following language interpretations were offered during the meetings: 
• ASL 
• Armenian
• English
• Farsi 
• Russian
• Spanish
• Tagalog

 The meetings included the following: 
• Meetings were held in several languages.
• Closed captioning was provided.
• Materials were provided in several languages:

o Presentation:  English & Spanish
o Flyers:  Armenian, English, Farsi, Russian, Spanish, & Tagalog

• Information was presented in plain language.
 The cultural and linguistic needs of the communities were considered as follows:

• Based on the center’s demographics, it was determined to have interpretation available for the top 
7 languages for our communities: (Armenian, ASL, English, Farsi, Russian, Spanish, and Tagalog).  

• We also provided small breakout rooms with room hosts and questions in each of the above 
languages.

• As our English and Spanish speaking populations are the largest, we had 2 breakout rooms for each 
to ensure space capacity.  
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ACTIONS TO IMPROVE PUBLIC ATTENDANCE AND PARTICIPATION
 In compliance with W&I Code section 4519.5(i)(1)(A), please note the following:  

 The goal or purpose of the meeting was communicated through the presentation and through electronic 
mailing and advertisement on NLACRC’s website. 

 The following methods were used to provide an environment that allowed attendees to feel comfortable 
and to interact with each other:  

• Allowed for small group conversations.
• Introduced staff in attendance.
• Allowed attendees to introduce themselves.
• Provided chat rooms, via the Zoom chat function.
• Chat feature was enabled. 
• Opportunity for public comment.
• Provided opportunities to ask questions. 
• Offered additional surveys in different languages, which were made available for 2 weeks before 

and after the public meetings. 
 Based on attendance, the following was observed:

• Attendees engaged in public comment.
• Diverse perspectives were shared by attendees. 
• Attendees requested additional explanation/clarification on the information shared. 

 Between 100-200 individuals from the public attended the meetings.
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ACTIONS TO IMPROVE PUBLIC ATTENDANCE AND PARTICIPATION (continued)
 The following efforts were taken by NLACRC to improve public attendance and participation:  

• Collaborated with community partners by requesting that community-based members that attend 
the Disparity Committee disseminate the information to increase attendance.

• Offered focus groups. 
• Offered meetings in multiple languages.
• Outreach through group meetings.
• Outreach via flyers/public service announcements/social media.
• Provided translated materials.
• Offered meetings virtually.
• Offered meetings during non-business hours.

 The following were attendees at the meetings:  
• Self-advocates.
• Parents/family members.
• Regional center staff.
• Board members.
• Community advocates.
• Community-based organizations.
• Department staff.
• Service providers.

 Please see below some of partner agencies, community partners, and community-based organizations who 
participated in the meetings:  

• ICC, DOR, SCDD, FFRC, LVAC, OCHRA, CHLA,  AND 24hr Homecare.
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COPIES OF MINUTES AND ATTENDEE COMMENTS
 In compliance with W&I Code section 4519.5 (i)(1)(B), please note the following:  

 Screenshots and links to presentation materials, copies of attendee comments (minutes), survey questions and 
responses are attached as Exhibit A.

 The following themes reflect what attendees expressed as important, challenges or barriers faced:
 

1. Service Provider Availability 
• Vendor Availability 

 
2. Case Management Challenges 

• Service Coordinators (CSCs) 
 

3. Staff Knowledge and Training 
• Training and Orientation 
• Resources and Processing 
• Language Access 
 

4. Communication and Transparency 
• Communication and Support 
• Transparency 

 
5. Reimbursement Issues 

• Payment and Paperwork 
 

 


		1. Service Provider Availability

· Vendor Availability



2. Case Management Challenges

· Service Coordinators (CSCs)



3. Staff Knowledge and Training
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· Payment and Paperwork
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IDENTIFIED DISPARITIES IN THE POS DATA 
 In compliance with W&I Code section 4519.5(i)(1)(C), please note the following:  

 NLACRC report data about number of instances when written copies of individual program plans (IPP) were 
not provided at the request of consumers or their legal representatives more than 45 days for threshold 
languages and 60 days for non-threshold languages after request was made.

 The types of disparities that were identified and discussed are attached as Exhibit B.  

REGIONAL CENTER’S RECOMMENDATIONS AND PLANS TO PROMOTE EQUITY AND REDUCE DISPARITIES 
 In compliance with W&I Code section 4519.5(i)(1)(C), please note the following:  

 The following other venues were utilized, in additional to holding the POS annual meeting, to gather 
information to develop the NLACRC’s recommendations and plan to promote equity and reduce 
disparities: 

• Other regional center meetings
• Feedback requested from support groups
• Recommendations from focus groups
• Surveys

 NLACRC’s prior year’s recommendations and plan have been implemented as follows: 
• See attached Exhibit C

REPORTS POSTED ON INTERNET WEBSITES
 In compliance with W&I Code section 4519.5(c)(1)(B), please note the following:  

 NLACRC posted its data as provided by the Department on December 19, 2023.
 NLACRC posted the report developed from public meetings and all its required elements pursuant to W&I 

Code section 4519.5(i)(C)(1) on NLACRC’s website.  
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English POS (Purchase of Service) Presentation: https://link.nlacrc.org/POSPresEng
Español Presentación POS (Compra de Servicios): https://link.nlacrc.org/POSPresSpn

Exhibit A

1 PM Meeting: https://link.nlacrc.org/POSMeeting1PM  
6 PM Meeting: https://link.nlacrc.org/POSMeeting6PM

https://link.nlacrc.org/POSPresEng
https://link.nlacrc.org/POSPresSpn
https://link.nlacrc.org/POSMeeting1PM
https://link.nlacrc.org/POSMeeting6PM
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NLACRC’S POS ANNUAL REPORT FY 2023-24
Attendee Comments (minutes):
POS Notes – English Room 1 – March 25, 2025, 1PM Meeting



This document is for internal use at NLACRC only. All printed versions of this document are “Reference Only.”

NLACRC’S POS ANNUAL REPORT FY 2023-24
POS Notes – English Room 2 – March 25, 2025, 1PM Meeting
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POS Notes – Spanish Room 1 – March 25, 2025, 1PM Meeting
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NLACRC’S POS ANNUAL REPORT FY 2023-24 POS Notes – Spanish Room 1 – March 25, 2025, 1PM Meeting
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NLACRC’S POS ANNUAL REPORT FY 2023-24
POS Notes – Armenian Room 1 – March 25, 2025, 1PM Meeting

POS Notes – English Room 1 – March 25, 2025, 6PM Meeting
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POS Notes – English Room 2 – March 25, 2025, 6PM Meeting POS Notes – Spanish Room 2 – March 25, 2025, 6PM Meeting
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NLACRC’S POS ANNUAL REPORT FY 2023-24
English Survey (90 Responses): 
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Spanish Survey (9 Responses): 
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Tagalog Survey (9 Responses): 
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Russian Survey (1 Response): 
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Farsi Survey (3 Responses): 
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Armenian Survey (1 Response): 
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*In accordance with DDS Data De-Identification Guidelines, counts of one through ten have been suppressed.
**In accordance with DDS Data De-Identification Guidelines, complementary cells have been suppressed.
 NLACRC Data
†Other housing types may include Acute General Hospital, CTF, Developmental Center, Rehab Centers, Sub-Acute, Unhoused, Psychiatric Treatment Facility. 

Exhibit B

The types of disparities that were identified and discussed: 



This document is for internal use at NLACRC only. All printed versions of this document are “Reference Only.”

NLACRC’S POS ANNUAL REPORT FY 2023-24

Exhibit C

Prior year’s recommendations and NLACRC’s plan/implementation are as follows: 
The community feedback received highlights the need for improved access to services, better communication, increased resources, especially in remote areas, and more inclusive 
practices to support families and the community effectively.

Recommendations NLACRC’s Plan/Implementation

Early Start Speech Therapy:
• Starts at 18 months.
• Families with children under 18 months often 

denied services for language developmental      
delay.

• Suggestion: Offer infant stimulation services       
while waiting for the child to turn 18 months.

• All children starting at the age of 16 months (not 18 months) have a speech evaluation.  If any parent has a concern about their child’s 
language development and the child is under 16 months, NLACRC regularly provides a child development specialist (CDS) to work in the area 
of language.  A CDS can work on all areas of development, including language. 

Transition Age Services:
• Disconnect between knowledge of services and 

family familiarity.
• Need for better communication and education 

about available services.

• NLACRC will continue to promote knowledge about Transition Age Services through a variety of resources including, but not limited to, the 
following:

• Life after High School community events

• New Parent Orientation

• NLACRC website

• Common Services brochure for each age group, including Transition

• Training and vendor fair events are provided for CSCs to gain knowledge on available services and generic resources for this age group.

• NLACRC continues to recruit and hire for vacant positions, as well as implement training for new hires which results in increased knowledge 
for CSCSs of available services for clients, families, community, service providers, and all stakeholders. 

NLA Policy Concerns:
• NLA doesn’t cover services within 30 miles from 

residence, creating barriers.
• This affects all age groups.

• When there is a service request for a vendor that is not in our catchment area but can provide services in our area, CSC completes an Out of 
Are Request to courtesy vendor the agency. This opens options for service delivery beyond NLACRC. 

• NLACRC- Community Service Department actively seeks to vendor qualified agencies for all age groups that can provide services across our 
catchment area. 

• The Self-Determination Program is available to those that struggle with finding NLACRC vendors in their area. 
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Reimbursement for Social Recreation:
• New FMS for social recreation delays payment         

until NLA pays first, causing delays.

• Effective 2/1/2024, FMS has been available for direct payment to non-vendored businesses of camp/social recreation, non-medical therapy 
services. Use of FMS for direct payment will no longer require an individual/family member to pay out of pocket for services and wait for 
reimbursement. This is the preferred method of payment when the business is not a regional center vendor.

• Effective 3/1/2025, FMS use has been expanded to process reimbursements for camp/social recreation, non-medical therapy services when 
direct payment by FMS is not possible or due to individual/family member’s request. The transition of purchase reimbursements from being 
processed internally by NLACRC to FMS eliminates the need for the individual/family member to complete required vendor application and 
reimbursement agreement forms which resulted in additional time for processing and delays in payment.

• Effective 3/24/2025, NLACRC hired a Social Recreation Specialist will be the point of contact for individuals, families, caregivers, community 
members, and DDS regarding social recreation/camp/non-medical therapy and any updates on policies, procedures, and directives related 
to these services. The Social Recreation Specialist will assist case management and the NLACRC community in reviewing barriers to service 
access/requests and will assist with facilitating communication between individuals/families and their assigned CSC. The Social Recreation 
Specialist will conduct ongoing training for case management, provide resources/information to individuals and families, and function as 
liaison between NLACRC and FMS with monthly partnership meetings.

• Information on the process for funding social recreation/camp/non-medical therapy and current vendors has been posted for the community 
on the NLACRC website: https://www.nlacrc.org/camping-social-and-recreational-services-and-supports/ 

Geographical Distance:
• AV geographical distance is a concern.
• Limited resources and vendors in remote areas.
• Families often placed on waiting lists for social 

recreation services.

• The AV geographical area is wide and it’s a growing community. There are ongoing efforts to increase services in the area. 

• NLACRC continues to promote and seek out qualified vendors in all three catchment areas.  This past year, NLACRC has vendored 138 
vendorizations throughout the three catchment areas of which 41% (57 vendors) provide services in the Antelope Valley. NLACRC also offers 
Participant directed Services and Self-Determination program to individuals and families. 

• NLACRC has published Request for Vendorization (RFV) for Social Recreation on our website and is ongoing until resource needs are met. 
NLACRC offers Participant Directed Services to pay for non-vendored social recreation, camping, and nonmedical therapies. Additionally, 
parental reimbursement for social recreation activities is an available option. 

https://www.nlacrc.org/camping-social-and-recreational-services-and-supports/
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Main Barriers:
• Difficulty reaching service coordinators. 
• Language barriers due to a lack of interpreters.
• Need for more vendor outreach and group homes      

for deaf clients.

• NLACRC updated the “Contacting NLACRC” section of the NLACRC website to ensure that we uphold our value to give timely responses and 
communications to our clients, families, vendors, community, and all stakeholders.  

• The “Contacting NLACRC” section also provides escalation steps for speaking to a supervisor if a response has not been received after 3 
business days for a non-urgent matter or if further assistance is needed.  

• We are available to communicate via phone, text and email to promote communication choice for those we serve.   

• NLACRC continues to recruit for and fill vacant CSC positions which results in improved customer service for our clients, families, vendors, 
community, and all stakeholders. 

• NLACRC continues to seek out qualified language interpreting agencies to be vendored (currently three vendored services).

• To increase the use of interpreters, NLACRC created a tool to help service coordinators secure interpreters for meetings.

• NLACRC is offering beginner and intermediate ASL classes, both in person, remote, and self-paced to our providers and individuals/families.

• Providers are offered Health and Safety Waivers to secure funding to hire qualified interpreters to meet the individualized preferred 
communication needs. NLACRC has 2 Health and Safety Waiver Specialist located in the SFV and AV.

Outreach and Resources in Remote Areas:
• Need for more outreach and resources in remote 

areas.
• Example: Lack of adaptive skills services.
• Suggestion: Offer engaging activities like visits         

to local zoos to enhance consumer experience.

• NLACRC continues to do various outreach events and is involved in the community. Our DEIB department has done over 350 events and 
presentation in the last year. Social Recreation, camping, and nonmedical therapies continues to be available service for individuals and 
families. 

• Family Focus Resource Center (FFRC) promotes various resources and events for families that are free or low-cost, in addition to resources 
shared by NLACRC through the various social media platforms. 

• NLACRC currently has 46 Adaptive Skills Training programs. 
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Vendor Process:
• More funding needed for bilingual staff to ensure 

equal pay.

•  NLACRC Request for Proposal (RFP), Request for Vendorization (RFV), and Open Proposal Period (OPP), information about language(s) 
services can be provided is collected. The available languages offered by programs are shared with case management for new vendors.   

• Providers are offered Health and Safety Waivers to secure funding to hire qualified interpreters to meet the individualized preferred 
communication needs. NLACRC has 2 Health and Safety Waiver Specialist located in the SFV and AV.

Meeting Structure:
• Breakout rooms feel segregated; all attendees  

should be together and allowed to ask questions.
• Need for clarity on the “other” category in data. 
• Suggestion to split data between traditional and   

SDP.
• Quarterly meetings to help families understand    

data better.

• All attendees are together for the presentation and in order to give the community an opportunity to share feedback or have questions 
answered, breakout rooms are made available in an individual's preferred language to facilitate dialogue in accordance with NLACRC’s 
Language Access Plan:  https://www.nlacrc.org/wp-content/uploads/2024/10/Lang-Access-Plan . 
o Designated breakout rooms in threshold languages has been well received by the community, as they enabled people to comfortably 

speak in their own native languages.

• The “Other” category as referenced in race, developmental disability, or residence, is defined in DDS’ Annual POS Reports Methodology
o Race categories:  American Indian or Alaskan Native, Asian, Black/African American, Hispanic, Native Hawaiian or Other Pacific Islander, 

White, or Other Race or Multi-Cultural. If an individual has more than one race reported, they are included in the Other Race or Multi-
Cultural category. 

o Developmental disability categories:  Autism, Cerebral Palsy, Epilepsy, Intellectual Disability, Fifth Category, Other.  Other is for any 
diagnosis that does not fall into one of the listed developmental disability categories.

o Residence types:  CCF, FHA, ICF, ILS, In-Home, SLS, SNF, State-Operated facility, and Other. Other is for out-of-state, hospice, 
transient/homeless, prisons, youth authority, county/city jail, treatment and rehabilitation center, hospitals, and other (residence codes 
9, 40-43, 81-86, 89, 90, and 98). 
https://www.dds.ca.gov/wp-content/uploads/2024/12/AnnualPOSReports_MethodologyOverview.pdf 

• NLACRC receives the data from DDS, regional centers do not have the ability to separate the data.

• NLACRC created a POS Disparity Committee, which meets every month. 

 

https://www.nlacrc.org/wp-content/uploads/2024/10/Lang-Access-Plan
https://www.dds.ca.gov/wp-content/uploads/2024/12/AnnualPOSReports_MethodologyOverview.pdf
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