
Supporting people with developmental disabilities in the San Fernando, Santa Clarita, and Antelope Valleys since 1974. 

 North Los Angeles County Regional Center 
Main 818-778-1900 • Fax 818-756-6140 | 9200 Oakdale Avenue #100, Chatsworth, CA 91311 | www.nlacrc.org 

MEMORANDUM 

Date: July 31, 2025 

To: Executive Finance Committee: 
Juan Hernandez, Sharmila Brunjes, Anna Hurst, Leticia Garcia, Curtis 
Wang 

From: Lindsay Granger, Executive Administrative Assistant 

Re: Information for the next Executive Committee meeting on 
Thursday, July 31, 2025, at 5:00 pm 

Attached is information for the next Executive Committee meeting. Please review 
this information prior to the meeting. 

The meeting will be held remotely via Zoom. 

Join Zoom Meeting 
https://us06web.zoom.us/j/89578881991?pwd=spVjLIS2UpfCwKZJjOGymGPL6ncBKb.1 

Meeting ID: 895 7888 1991 
Passcode: 514977 

If you have any questions, or if you are unable to attend the meeting, please send 
us an email to boardsupport@nlacrc.org. 

Thank you! 

c: Angela Pao-Johnson, Executive Director, Evelyn McOmie, Deputy Director, Vini 
Montague, Chief Financial Officer, Betsy Monahan, Human Resources Director 

Attachments 
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Supporting people with developmental disabilities in the San Fernando, Santa Clarita, and Antelope Valleys since 1974. 

North Los Angeles County Regional Center 
 Main 818-778-1900 • Fax 818-756-6140 | 9200 Oakdale Avenue #100.  Chatsworth, CA 91311   | www.nlacrc.org 

EXECUTIVE FINANCE COMMITTEE 

Special Meeting: Thursday, July 31, 2025, at 5:00 pm - Virtual 

Executive Committee Members: Sharmila Brunjes – President, Juan Hernandez – Vice 
President, Curtis Wang – Board Secretary, Anna Hurst – Treasurer, Lety Garcia – ARCA Rep. 

Staff: Angela Pao-Johnson, Executive Director, Vini Montague, Chief Financial Officer, Betsy 
Monahan, HR Director, and Lindsay Granger, Exec. Admin. 

~AGENDA ~ 

I. Call to Order and Introductions (1 min)

II. Committee Member Attendance/Quorum (1 min)

III. Agenda (1 min)
A. Approval of Agenda for the July 31, 2025, Meeting

IV. Public Input – Agenda Items (3 min per person / 3 attendees max)

V. Action Items
A. Approval of Proposed Board Budget for Fiscal Year 2025-26 – Vini Montague (5 min)
B. Approval of Enright & Ocheltree, LLP to Conduct the ED Evaluation for Year 1 – Anna

Hurst (5 min) 
C. Approval of the Conflict Resolution Plan for Jacquie Colton – Betsy Monahan (3 min)
D. Approval of the Conflict Resolution Plan for Anna Hurst – Betsy Monahan (5 min)

VI. Board Meeting Agenda Items (1 min)

VII. Announcements / Public Input/Information Items (3 min per person / 3 attendees max)
A. Next meeting August 28, 2025
B. Committee Attendance

VIII. Adjournment

Please refer to NLACRC’s website for the Calendar of Events, which includes a link for the Family Focus Resource Center, 
for information regarding more support groups, training opportunities, dates, times, and links – www.nlacrc.org  
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Proposed Budget % of Budget

Budget YTD Expenses Remaining Utilized

Description 7/31/25

Board & Vendor Advisor Committee Member Recruitment (advertising, Chamber memberships, social media, etc) 5,845.00$  5,845.00$  0.00%

Board Member Support to Participate in Meeting & Events (overnight mailing, supplies, etc.) 2,000.00$  2,000.00$  0.00%

Board Meeting Supplies (nameplates, office supplies, etc. ) 1,000.00$  58.86$  941.14$ 5.89%

Roberts Rules Book for New Members 300.00$  14.70$  285.30$ 4.90%

Transportation/Mileage Reimbursement for Board Members to Attend In-Person Meetings 2,000.00$  2,000.00$  0.00%

Child Care/Attendant Care Support for Board Members to Attend Meetings 12,000.00$                 12,000.00$                0.00%

Food & Beverage for In-Person Board & Committee Meetings  (4 board + 10 VAC = 14 x $700) 9,800.00$  9,800.00$  0.00%

Board Retreat (NLA office, 2 meeting days - meals) 5,000.00$  5,000.00$  0.00%
Board Dinner 15,000.00$                 15,000.00$                0.00%
Consumer Advisory Committee Holiday Party (Dec 2025) 750.00$  750.00$ 0.00%
Consumer Advisory Committee Potluck Party (July 2025) 58.30$  58.30$  -$  100.00%

ARCA Academy Sponsorship 5,000.00$  5,000.00$  0.00%

ARCA Academy Attendance (Nov 2025, Sacramento - airfare, hotel, meals, transportation, etc.) 12,000.00$                 12,000.00$                0.00%

ARCA Meetings, Conferences, & Activities (ARCA Delegate, 10 meetings - airfare, hotel, meals, transportation, etc.) 9,500.00$  9,500.00$  0.00%

Legislative Events: Grassroots 5,000.00$  5,000.00$  0.00%

Legislative Consultant (Legucator) -$  -$  

Software: Roberts Rules Made Simple 800.00$  800.00$ 0.00%

Software: Board Support Software (OnBoard or Boardable) 8,000.00$  8,000.00$  0.00%

Training: Parliamentarian Training (Robert Duitman) 500.00$  500.00$ 0.00%

Training: Leadership, Board Advocacy, Board Effectiveness, Ambassadorship 1,000.00$  1,000.00$  0.00%

Consultant: Executive Director Evaluation Model (3-Year Contract: 1. $9840, 2. $4890, 3. $4890) 19,620.00$                 19,620.00$                0.00%

Legal: Executive Director Evaluation Process (Enright & Ocheltree) 11,000.00$                 11,000.00$                0.00%

Consultant: Parliamentarian/Governanace Coach 25,000.00$                 25,000.00$                0.00%

Legal: Attend Board & Committee Meetings, Board Policies (Enright & Ocheltree) 150,000.00$               150,000.00$              0.00%

Sponsorships -$  -$  

Total Board Expenses 301,173.30$               131.86$  301,041.44$              0.04%

SOFTWARE & TRAININGS

LEGAL & CONSULTANTS

BOARD RECRUITMENT

COMMUNITY SPONSORSHIPS

Proposed Budget (July 31, 2025)

Board of Trustees Budget vs Expenditures
Fiscal Year 2025-2026

EVENTS & ACTIVITIES

BOARD SUPPORTS & MEETING SUPPLIES
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North Los Angeles County Regional Center
Board of Trustees Policy

Board Member Responsibilities  

The role of the Board of Trustees of the North Los Angeles County Regional Center 
(NLACRC) is to make policy for the operation of the regional center.  Policy is developed 
through recommendations from board committees and the executive director with final 
approval from the Board of Trustees.

Your responsibility as a member of the Board of Trustees of the NLACRC would include, 
but not be limited to:

Attendance, either virtual or in-person, at monthly Board of Trustees meetings, usually 
held at 6:30 p.m. on the second Wednesday of each month at one of NLACRC
offices.  , one must attend the meeting for at least 1 hour of 
the duration. 
Membership and attendance on one (1) or more board committees.
Visitation to at least one disability community organization, service provider 
program/event or legislator/legislative event. Visits to NLACRC vendored programs 
informs board members about the developmental disabilities service system.  Programs 
include a wide variety of residential and day programs as well as those providers who 
deliver a specific service (e.g., school setting or transportation).
Board participation and advocacy will be focused on systems issues; issues regarding an 
individual consumer, family or program will be directed to the
Office. 
Identification of any potential conflict of interest as identified in Welfare and Institutions 
Code, Sections 4626 and 4627 will be 
reported to the administrative assistant to the board.
Completion of the Conflict of Interest Statement annually and MediCal Provider 
Enrollment Form as applicable d d contract with the 
State of California, Department of Developmental Services.
Completion of a W-9 form by board members who seek reimbursement for childcare or 
personal care services under the Board Member Support policy. 

Code of Conduct policy.
Attendance at the annual board orientation for all newly seated board members.
Participation in board-coordinated trainings and the annual board retreat.

[policy.bd.bdmbr.resps] Approved: 10-12-2022 Revised: 1-11-2023 Revised: 3-30-2023 Approved: 4-12-2023

Exhibit BExhibit B
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North Los Angeles County Regional Center
Board of Trustees Policy

Board Member Responsibilities  

The role of the Board of Trustees of the North Los Angeles County Regional Center 
(NLACRC) is to make policy for the operation of the regional center.  Policy is developed 
through recommendations from board committees and the executive director with final 
approval from the Board of Trustees.

Your responsibility as a member of the Board of Trustees of the NLACRC would include, 
but not be limited to:

Attendance, either virtual or in-person, at monthly Board of Trustees meetings, usually 
held at 6:30 p.m. on the second Wednesday of each month at one of NLACRC
offices.  , one must attend the meeting for at least 1 hour of 
the duration. 
Membership and attendance on one (1) or more board committees.
Visitation to at least one disability community organization, service provider 
program/event or legislator/legislative event. Visits to NLACRC vendored programs 
informs board members about the developmental disabilities service system.  Programs 
include a wide variety of residential and day programs as well as those providers who 
deliver a specific service (e.g., school setting or transportation).
Board participation and advocacy will be focused on systems issues; issues regarding an 
individual consumer, family or program will be directed to the
Office. 
Identification of any potential conflict of interest as identified in Welfare and Institutions 
Code, Sections 4626 and 4627 will be 
reported to the administrative assistant to the board.
Completion of the Conflict of Interest Statement annually and MediCal Provider 
Enrollment Form as applicable d d contract with the 
State of California, Department of Developmental Services.
Completion of a W-9 form by board members who seek reimbursement for childcare or 
personal care services under the Board Member Support policy. 

Code of Conduct policy.
Attendance at the annual board orientation for all newly seated board members.
Participation in board-coordinated trainings and the annual board retreat.

[policy.bd.bdmbr.resps] Approved: 10-12-2022 Revised: 1-11-2023 Revised: 3-30-2023 Approved: 4-12-2023
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FY 2024-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-25 Jun-25 Total Total
Executive Finance Committee Special 

Meeting Length Dark Dark Dark
Juan Hernandez P 1.00
Sharmila Brunjes P 0 1.00
Anna Hurst P 0 1.00
Curtis Wang P 0 1.00
Leticia Garcia P 0 1.00

Meeting Time 1 1
P = Present          Ab = Absent

Absences Hours

Attendance Policy:  In the event a Trustee shall be absent from three (3) consecutive regularly-scheduled Board meetings or from three (3) consecutive meetings of any one or more committees on which he or 
she may be serving, or shall be absent from five (5) regularly-scheduled Board meetings or from five (5) meetings of any one or more Committees on which he or she may be serving during any twelve (12) month 
period, then the Trustee shall, without any notice or further action required of the Board, be automatically deemed to have resigned from the Board effective immediately.  The secretary of the Board shall mail 
notice of each Trustee’s absences during the preceding twelve (12) month period to each Board member following each regularly-scheduled Board meeting.    (policy adopted  2-10-99)                                                          
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