Board of Trustees Meeting

Thursday, January 16, 2025
6:00 p.m.

Virtual Meeting over Zoom




North Los Angeles County Regional Center

Main 818-778-1900 ¢ Fax 818-756-6140 | 9200 Oakdale Avenue #100. Chatsworth, CA 91311 | www.nlacrc.org

North Los Angeles County Regional Center
Board of Trustees Meeting -
Wednesday, January 8, 2025

6:00 p.m.
~AGENDA ~

1. Call to Order & Welcome — Ana Quiles, Board President (7 win)

2. Housekeeping (2 min)
A. Spanish Interpretation Available
B. Public Attendance (please note name in Chat)
C. Reminder — Monthly Submission for Childcare/Attendant Care Billing/All
Meeting Invites to Include BoardSupport@NILACRC.ore
D. *Update Zoom Screen Name to include full name, board position, and
geographic location (SFV, AV, or SCV)

3. Board Member Attendance/Quorum —Arezo Abedi and Lindsay Grangert (7 min)
4. Agenda— [APPROVAL] (Pag 2)
5. Public Input & Comments -Reserved for Agenda Items (3 minutes per comment) (9 min)

6. Closed Session (75 win)
A. Legal

7. Consent Items (74 min)
A. Approval of November 13, 2024, Board Meeting Minutes (7 win) (Page 6)
B. Approval of Special Board of Trustees Meeting Minutes November 27, 2024
(1 min) (Page 11)
C. Approval of Purchase of Services Contracts — Vini Montague ¢ min)
1. Startup Funds Brilliant Corners P1.2187-999 2™ Amendments
(FY2023) (2 min) (Page 13)
2. Startup Funds Brilliant Corners PL2285-999 1** Amendment (FY2024)
(2 min) (Page 19)
D. Conflict of Interest Resolution Plan / Rodtigo Valenzuela (7 min) (Page 24)
E. Conflict of Interest Resolution Plan / Melissa Christel (7 min) (Page 39)
F. Executive Committee (2 in)
1. EC Revised Board Priorities (Page 54)

Supporting people with developmental disabilities in the San Fernando, Santa Clarita, and Antelope V alleys since 1974.


http://www.nlacrc.org/
mailto:BoardSupport@NLACRC.org
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8. Action Item 45 win)
A. Approval of Union Contracts Effective 2/19/2019 to 12/18/2022 —Vini
Montague (2 min) (Page 55)
B. Approval of Union Contracts Effective 2/17/2023 to 2/16/2028 — Vini
Montague (2 min) (Page 1117)
C. Approval of Executive Director Performance Evaluation timeline with
Redlines — Betsy Monahan (2 win) (Page 163)
. Review and Approval of Revisions to Service Standards Early Start Eligibility
— Case Finding & Public Info Section — Evelyn McOmie (3 win) (Page 166)

New Board Member Onboarding Process — Curtis Wang/Evelyn McOmie (2
min) (Page 178)

Approval of attendance exception for Board of Trustees Member (3 min) (Page
184)

. Approval of Committee List Updates (7 min) (Page 185)

Discussion & Action to Implement Musick & Peeler’s Recommendation

Regarding the Removal of the Board President (30 win)

O

TO ™ om

9. Committee Business (70 win)
A. Review NLACRC Whistleblower Policy — Betsy Monahan (2 min) (Page 187)
B. Review Executive Director Performance Evaluation (current version) — Betsy
Monahan (3 win) (Page 201)
C. Review Executive Director Performance Evaluation Board Policy — Betsy
Monahan (3 min) (Page 208)
D. Awards Banquet/Retreat Venue and Awards Banquet Workgroup Dates (2 min)

10. Executive Director’s Report (5 win) — Angela Pao-Johnson (Page 210)

11.  Self-Determination Program (SDP) Report 4 win) —Silvia Renteria-Haro
A. SDLVAC Liaison November Report (Page 216)
B. SDP Implementation December Report (Page 218)
C. Next Self Determination Local Advisory Committee Meeting: Thursday,
January 16, 2025, 6:30 p.m.

12. Association of Regional Center Agencies (3 win) — Lety Garcia
A. ARCA Liaison Report (Deferred)
B. Next meeting: Friday, January 17, 2025

13. Administrative Affairs Committee — Andrew Ramirez


http://www.nlacrc.org/

North Los Angeles County Regional Center

Main 818-778-1900 ¢ Fax 818-756-6140 | 9200 Oakdale Avenue #100. Chatsworth, CA 91311 | www.nlacrc.org

A. Committee Summary

B. Committee Priorities

C. Monthly HR Report for November 2024 (Page 224)

D. Next meeting: Thursday, February 20, 2025, 6:00 p.m.

14. Consumer Advisory Committee (7 win) — Juan Hernandez
A. Committee Summary
B. Committee Priorities (Page 227)
C. Next Meeting: Wednesday, February 5, 2025, 3:00 p.m.

15. Consumer Services Committee (7 nin) — Evelyn McOmie
A. Committee Summary
B. Committee Priorities (Page 228)
C. Next Meeting Wednesday, February 19, 2025, 6:00 p.m.

16. Executive Committee (7 win) — Ana Quiles
A. Committee Summary
B. Committee Priorities
C. Next Meeting Thursday, January 23, 2025, 6:00 p.m.

17.  Government & Community Relations Committee (7 »in) — Cathy Blin
A. Committee Summary
B. Committee Priorities (Page 229)
C. Next Meeting Wednesday, January 15, 2025, 6:00 p.m.

18. Nominating Committee (7 win) — Curtis Wang
A. Committee Summary

B. Committee Priorities
C. Next Meeting Wednesday, February 5, 2025, 5:30 p.m.

19. Post-Retirement Medical Trust Committee (7 #in) — Ana Quiles
A. No meeting since the October Board Meeting

B. Committee Priorities
C. Next Meeting Thursday, May 22, 2025, 5:30 p.m.

20. Recruiting Committee

21.  Strategic Planning Committee (6 in)

Supporting people with developmental disabilities in the San Fernando, Santa Clarita, and Antelope V alleys since 1974.
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26.
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A. No meeting since the November Board Meeting
B. Committee Priorities (Page 230)

C. Performance Contract Year End Report (Page 237)
D. Next Meeting Monday, February 3, 2025, 6:00 p.m.

Vendor Advisory Committee (7 #in) — Alex Kopilevich
A. Committee Summary
B. Committee Priorities (Page 237)
C. Next Meeting Thursday, January 9, 2025, 9:30 a.m. (Hybrid)

Old Business/New Business (5 win)
A. Board and Committee Meeting Attendance Sheets (Page 238)
B. Board and Committee Meetings Time Report (Pag 239)
C. Updated Acronyms Listing (Page 248)
D. Meeting Evaluation Form

Announcements/Information/Public Input (9 win)
A. Reference Documents
1. Board of Trustees Master Calendar (Page 254)
2. Board of Trustees Meeting Schedule (Page 266)
3. Board of Trustees Committee List (Page 267)
B. Next Meeting: Wednesday, February 12, 2025, 6:00 p.m.

Adjournment

Review of Committee Action Log Items (Item Owner and Due Date)

Please refer to NLACRC’s website for the Calendar of Events, which includes a link for the Family Focus
Resource Center, for information regarding more support groups, training opportunities, dates, times,
and links — Calendar of Events | NLACRC

Supporting people with developmental disabilities in the San Fernando, Santa Clarita, and Antelope Valleys since 1974.
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NLACRC BOARD OF TRUSTEES MEETING
NOVEMBER 13, 2024, 6:00 P.M.
MINUTES

SANTA CLARITA OFFICE
25360 MAGIC MOUNTAIN PKWY
SANTA CLARITA, CALIFORNIA

BOARD OF TRUSTEES:

Ana Quiles, George Alvarado, Nicholas Abrahms, Cathy Blin, Sharmila Brunjes, Kelley
Coleman, Leticia Garcia, James Henry, Juan Hernandez, Anna Hurst, Alex Kopilevich,
Jennifer Koster, Laura Monge, Andrew Ramirez, Alima Rodriguez, Vivian Seda, Rocio Sigala,
Curtis Wang

ABSENT:
Brian Gatus

STAFF:
Angela Pao-Johnson - Executive Director, Evelyn McOmie, Vini Montague, Betsy Monahan,
Megan Mitchell, Chris Whitlock, John Van de Riet, Kim Visokey, Arezo Abedi

GUESTS:
Mark Wolfe — DDS Tech. Advisor, Tresa Oliveri — DDS Tech Advisor, Xochitl Gonzalez - DDS
Nicholas Mendoza — Board Member Support Staff

CALL TO ORDER
There being a quorum present, and adequate and proper notice of the meeting having been
given, the meeting was called to order at 6:10 p.m.

The Chair shared the mission and vision of the NLACRC and reminded attendees of the Board
of Trustees Civility Code.

HOUSEKEEPING
The Chair noted that Spanish interpretation was available to attendees. Board members and
guests on Zoom were reminded to include their full name and affiliation in the Zoom chat.

BOARD MEMBER ATTENDANCE
Board members were confirmed in attendance in-person or on Zoom.

AGENDA

Andrew Ramirez requested a motion to add an agenda item regarding the matter between
DDS and NLACRC. It was determined this was not an emergent issue and therefore could not
be added to the agenda without notice. The Board will have another meeting before December
25, 2024, to discuss the matter.

The Board agreed to defer agenda item No. 6.E.3., consent of the CY 2025 Board of Trustees
Training Plan.

PUBLIC INPUT & COMMENTS ON AGENDA
Guests were reminded to request a Spanish interpreter if required prior to making comments.

There were no public comments on the agenda.

BOARD OF TRUSTEES MEETING, NLACRC, NOVEMBER 13, 2024 P.1
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6.

CONSENT ITEMS

Six out of the Seven Agenda items were presented for approval in the consent agenda.

e October 9, 2024, Board Meeting Minutes.
Updated Board of Trustees Critical Calendar.
Updated Committee List
Updated Bylaws.
Executive Committee Items:

o Revised Board Priorities

o Delegated Conservatorship Policy.

M/S/C (Curtis Wang / George Alvarado) To approve the consent items as presented.

Anna Hurst abstained from voting on the approval of October 9, 2024, Board meeting minutes.

ACTION ITEMS

7.1 New Board Member Interview Process

Evelyn McOmie noted that the only change to the interview process since the previous

presentation was the interview scoring process.

M/S/C (George Alvarado / Alex Kopilevich) To approve the New Board Member

Interview Process, as presented.

7.2 New Board Member Onboarding Process
This item was deferred.

7.3 Board Dinner Venues

Staff presented the Board with five options for the Board dinner, including total cost
with some exclusions. The Board noted that it is cognizant of public and staff

perception on how much money is spent on Board activities.

Angela Pao-Johnson noted that dinner venue visits could be combined with mandatory

partner location visits by Board members.

The Board requested the working group devise an alternate name for the event, as it
is not solely for the Board; the event also recognizes consumers and long-tenured

employees.

M/S/C (Rocio Sigala / Cathy Blin) To direct NLACRC staff to investigate Board dinner

venues at partner vendors, or banquet halls.
James Henry abstained from the vote.

COMMITTEE BUSINESS

8.1 Review of NLACRC Whistleblower Policy
This review was deferred.

8.2 Board Contract Policy

BOARD OF TRUSTEES MEETING, NLACRC, NOVEMBER 13, 2024
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8.3

8.4

Vini Montague informed the Board that Department of Developmental Services (DDS)
sent a letter to clarify contract policy. This policy only covers contracts with stated
value, not projected or estimated value. Contracts with a stated value of over $250,000
must be approved by the Board, as before, but the Board will no longer be presented
with projected costs. James Henry requested clarification on contracts valued under
$250,000. Vini Montague responded those contracts do not require Board approval,
but Community Services compiles a list of new vendorizations for the Board's
information.

NLACRC Financials

Vini Montague reviewed the financial documents included in the October 9, 2024,
meeting packet as requested by the Board. The Board noted that it preferred a
narrative description of financial activities rather than a line-item report for future
presentations.

The Board requested clarification regarding DDS funding procedures. Vini Montague
answered that these funds must be used or remitted, but operations surpluses can be
directed to select NLACRC funds. The Board inquired how often it will be presented
with financial information. Vini Montague replied that the Board receives statements
every other month, after the Administrative Affairs Committee has reviewed them. The
Board asked about NLACRC's administrative expenditures, which Vini Montague
noted are 13.2% of the overall budget, below the DDS's 15% threshold.

Special Contract Lanquage Deliverables

Angela Pao-Johnson presented a special contract language matrix to the Board with
due dates, responsible parties, and deliverables. She noted several deliverables are
expected ahead of their deadlines. James Henry asked if deadlines were being met in
general. Angela Pao-Johnson expressed confidence in meeting deadlines and shared
that DDS was satisfied with granting extensions to allow time for NLACRC staff input.

EXECUTIVE DIRECTOR'S REPORT

Angela Pao-Johnson presented the Executive Director's Report. She highlighted the following

items:

o NLACRC is currently hiring fewer employees compared to the prior fiscal year and
has a lower staff turnover rate.

¢ NLACRC has cut vacant cases in half over the past ten months.

e DDS has published an online public dashboard, and Board members were
encouraged to visit the dashboard.

¢ Rates set for implementation on January 1, 2025, will reflect the minimum wage
increase.

e The DDS is conducting the 2024 National Core Indicators In-Person Survey.

o Working groups on the developmental services master plan recommended
improvements in cultural and linguistic competence, community outreach,
improved technology, and funding.

e Portions of AB 1147 will be enacted on January 1, 2025, which includes provisions
that NLACRC staff cannot accept gifts over $15, the Executive Director cannot hire
family members, and consumers will be able to request their own records, to be
delivered within three business days.

e NLACRC has filled 791 positions of an authorized 942, and November hiring is
progressing well.

e Consumers served is increasing every month, and quality assurance team visits
are ongoing.

e Special contract language working groups have been well attended by staff.

BOARD OF TRUSTEES MEETING, NLACRC, NOVEMBER 13, 2024 P.3
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10.

21.

22.

23.

24.

The Board commended the staff for their dedication to the special contract language working
groups.

James Henry requested an update on recruitment from California State University, Northridge.
Angela Pao-Johnson noted that plans for an internship program with the university are in
progress.

ITEMS 10-20 REPORTS RECEIVED

The Board received the following committees reports for information:
o Self-Determination Program.
e Association of Regional Center Agencies.
o Leticia Garcia noted that the date of the next Association of Regional Center
Agencies meeting is incorrect in the agenda; it is scheduled for January 17,
2025.
o Administrative Affairs Committee.
o Consumer Advisory Committee.
o Juan Hernandez noted that the Consumer Advisory Committee will have more
information soon regarding quality control visits.
o Consumer Services Committee.
o Rocio Sigala invited Board members to attend the next Consumer Services
Committee meeting.
e Executive Committee.
o Ana Quiles noted the agenda for the next Executive Committee meeting will be
posted on November 14, 2024.
Government and Community Relations Committee.
Nominating Committee.
Post-Retirement Medical Trust Committee.
Strategic Planning Committee.
Vendor Advisory Committee.
o Alex Kopilevich noted that the date of the next Vendor Advisory Committee is
incorrect in the agenda; it is scheduled for January 9, 2025. He shared that
meetings will be in-person at the three NLACRC locations on a rotating basis.

OLD BUSINESS/NEW BUSINESS
e The Board's attention was directed to the attendance sheets, meetings time report,
and updated acronymes listing in the meeting packet, and the meeting evaluation form
emailed separately.

ANNOUNCEMENTS/INFORMATION/PUBLIC INPUT
e The members of the public attending the meeting via teleconference had an
opportunity to present their concerns, questions, and comments to the Board.
No public input was received.

o The date of the next Board of Trustees meeting is January 8, 2025, at 6:00 p.m.

ADJOURNMENT
The meeting closed at 7:42 p.m.

REVIEW OF ACTION ITEMS
o NLACRC staff will put out a call for Board members and staff in January to create a
working group to investigate Board dinner venue options.

BOARD OF TRUSTEES MEETING, NLACRC, NOVEMBER 13, 2024 P.4
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e The Board Dinner Venue Working Group will include venue locations and photos in the
next presentation and will visit partner vendor locations during the search.

o The Board Dinner Venue Working Group will propose alternate names for the dinner
to the Board.

o Board members will email Andrew Ramirez any questions or concerns about the
financial information, which he can communicate to the committee for it to answer.

e Vini Montague will note the frequency of the report ranking regional centers by
consumer spending during the next Administrative Affairs Committee meeting and
share that information with the Board.

o Kimberly Visokey will share the invitation to the CAC holiday gathering with the Board.

Submitted by:
Kimberly Visokey

Executive Administrative Assistant

(*) The majority of these minutes are taken from the Minutes Service submission and reviewed/edited
as presented herein by NLACRC staff.

Caay
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North Los Angeles County Regional Center
Board of Trustees

Minutes of Special Board of Trustees Meeting
Wednesday, November 27, 2024
5:00 pm

The Board of Trustees of North Los Angeles County Regional Center, Inc., a nonprofit corporation, held
a special board meeting via Zoom on November 27, 2024

Trustees Present Trustees Absent Guests Present

Ana Quiles -President Anna Hurst Tresa Oliveri, DDS Tech
Brian Gatus — First V.P Alex Kopilevich — VAC Chair Mark Wolfe, DDS Tech
Rocio Sigala — Second V.P. Vivian Seda Julie Ocheltree

Alma Rodriguez - Secretary Xochitl Gonzalez, DDS
Andrew Ramirez - Treasurer Staff Present Nicholas Mendoza
Leticia Garcia — ARCA Rep Angela Pao-Johnson

Sharmila Brunjes- ARCA Alt Kimberly Visokey

George Alvarado —ARCA CAC Rep Arezo Abedi

Juan Hernandez —ARCA CAC Alt John Van de Riet

Nicholas Abrahms

Cathy Blin

James Henry
Jennifer Koster
Laura Monge
Curtis Wang

1. Call to Order & Welcome — Ana Quiles, Board President
Ana called the meeting to order at 5:06 pm.

2. Board Member Attendance/Quorum — Kimberly Visokey, Executive Assistant
Kimberly took attendance of Board Members; a quorum was present.

Agenda / Housekeeping
A. Spanish Interpretation Available

Ana informed attendees that instructions for Spanish Interpretation are in the chat.
B. Public Attendance

Ana asked public attendants to notate their names and agencies in the chat.

Public Input

4, Closed Session
M/S/C (Curtis Wang / Nicholas Abrahms) To enter the Closed Session at 5:09 pm.

Ana Quiles informed the attendees that the Board will be going into closed session and that it
should last about 15 minutes.

M/S/C (Curtis Wang /Andrew Ramirez) To exit the Closed Session at 5:44 pm.

1"



NLACRC Board of Trustees Special Meeting Minutes Page 2
November 27, 2024

5. Action Item
A. Member Status Vote

M/S (Rosie Sigala /Alma Rodriguez) To remove Vivian Seda from the North Los Angeles County
Board of Trustees with cause.

Board Member Jennifer Koster was not present for the closed session discussion regarding the
removal of Board Member Vivian Seda. To allow her to have all the necessary information to

vote, another closed session.

Closed Session
M/S/C (Curtis Wang / George Alvarado) To enter the Closed Session at 6:02 pm.

M/S/C (Curtis Wang / Jennifer Koster) To exit the Closed Session at 6:11 pm.
Board members present individually received a link to privately cast their vote. Once all
members have responded, Alma Rodriguez, Board Secretary and Kimberly Visokey, Board

Support, tabulated the responses.

A unanimous decision was approved to remove Vivian Seda from the North Los Angeles County
Board of Trustees with cause.

6. Adjournment
The meeting adjourned at 6:24 pm.

Submitted by:
Kimberly Visokey

Executive Administrative Assistant

(*) The majority of these minutes are taken from the Minutes Service submission and reviewed/edited as
presented herein by NLACRC staff.
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North Los Angeles County Regional Center

Main 818-778-1900 * Fax 818-756-6140 | 9200 Oakdale Avenue #100, Chatsworth, CA 91311 www.nlacrc.org

Contract Summary and Board Resolution

No. Description

Contract Summary

Contract Overview:
(New or Amendment) (POS or OPS)

Second Amendment to CPP/CRDP Housing
Agreement,
Purchase of Services (POS)

The Name of VVendor or Service
Provider

Brilliant Corners
1. Vendor Number: PL2186
Service code: 999
Project # NLACRC-2223-2 (EBSH Genesta)

2. Vendor Number: PL2187
Service code: 999
Project # NLACRC-2223-3 (EBSH Ave N4)

3., The Purpose of the Contracts

Each Community Placement Plan (“CPP”)/
Community Resource Development Plan
(“CRDP”) Housing Agreement for Housing
Development Organization (“HDO”) to acquire and
renovate a property to suit the needs of four (4)
individuals with developmental disabilities who
require the services of an Enhanced Behavioral
Supports Home (“EBSH”):
1. PL2186 will be developed as an EBSH for
children: 3 ambulatory, 1 non-ambulatory.
2. PL2187 will be developed as an EBSH
with Delayed Egress for adult males: 2
ambulatory, 2 non-ambulatory.

The purpose of the First Amendment was to establish
milestones for renovation funding.

The purpose of the Second Amendment is, per DDS
approval, to increase the Maximum Funding Amount
by $512,470.00 for PL2186 and by $304,035.00 for
PL2187.

The Contract Term

Thirty (30) year contract effective June 1, 2023
through the earlier of (1) the date HDO is no longer
owner of the Property or (2) May 31, 2053.

The termination or expiration of the Agreement shall
not affect the continued enforceability of the
documents intended to survive its termination.

FY23 CPP/CRDP PL2186-999, PL2187-999
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North Los Angeles County Regional Center
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5. The Total Amount of the Contract

PL2186: CPP Funds

Original Maximum Funding Amount: $750,000.00
Acquisition: $350,000.00
Renovation: $400,000.00

Revised Maximum Funding Amount: $1,262,470.00
Acquisition: $711,339.00
Renovation: $551,131.00

PL2187: CRDP Funds

Original Maximum Funding Amount: $750,000.00
Acquisition: $350,000.00
Renovation: $400,000.00

Revised Maximum Funding Amount: $1,054,035.00
Acquisition: $273,050.00
Renovation: $780,985.00

The Total Proposed Number of

Each EBSH will have a capacity of 4 consumers.

6. Consumers Served
Payment will be reimbursed to HDO based on
;| The Rate of Payment or Payment performance milestones or on other such terms as
Amount required under DDS’s written guidelines.
Brilliant Corners was awarded funding through a
Request for Proposal (“RFP”) process.
PL2186 Children’s EBSH published by NLACRC on
o Method or Process Utilized to March 2, 2023 and closed on April 10, 2023.

Award the Contract.

Applicant was selected on May 3, 2023.

PL2187 Adult EBSH published by NLACRC on
March 30, 2023 and closed on May 3, 2023. Applicant
was selected on May 26, 2023.

Method or Process Utilized to
9. | Establish the Rate or the Payment
Amount

Funding was established in NLACRC’s FY2022-2023
CPP/CRDP approved by DDS on February 1, 2023
and March 9, 2023 and amended on April 19, 2023.
The acquisition of the property will be pursuant to
DDS CPP/CRDP Housing Guidelines for Fiscal Year
2017-2018, dated July 1, 2017 and DDS CPP/CRDP
Guidelines for Fiscal Year 2022-2023, dated
September 29, 2022.

1. PL2186: During property acquisition, which
has since completed escrow, on June 10, 2024,
DDS approved increase to funding of
additional $512,470.00 FY2023-2024 funds on
July 22, 2024.

FY23 CPP/CRDP PL2186-999, PL2187-999
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Method or Process Utilized to
9. | Establish the Rate or the Payment
Amount (cont’d)

2. PL2187: During property acquisition, which
has since completed escrow, on March 15,
2024, DDS approved increase to funding of
additional $304,035.00 FY2023-2024 funds on
March 27, 2024.

The funds will be included in the next allocation.

Exceptional Conditions or Terms: Yes/No

10 If Yes, provide explanation

The restrictive covenant on the property acquired by
Brilliant Corners for these projects effective
September 13, 2024 (PL2186) and (PL2187)do not
have a term limit on it.

Brilliant Corners is the current owner of the following
additional seven (7) permanent housing projects to
serve a maximum of thirty (30) consumers:
1. ARFPSHN: Babcock Avenue, Valley Village
(Commencement date January 1, 2013)
2. SRF: Kelvin Avenue, Woodland Hills
(Commencement date June 1, 2014)
3. SRF: Kelvin Avenue, Winnetka
(Commencement date April 4, 2013)
4. SRF: Mayall Street, Northridge
(Commencement date January 1, 2013)
5. EBSH: Wyse Road, Santa Clarita
(Commencement date June 1, 2020)
6. EBSH: W Avenue D10, Lancaster
(Commencement date Dec. 21, 2023)
7. ARFPSHN: San Jose Street,
(Commencement date September 13, 2024)

There is a restrictive covenant on each of the above
properties that established that the above properties
shall be maintained and be utilized solely for the
benefit of the individuals with developmental
disabilities for a term of 55 years (properties 1 - 4
above) and without term limit (properties 5 - 7).

The Funding Agreement (for above properties 1 - 4)
and the CPP/CRDP Housing Agreements (for above
properties 5 - 7) provide provisions, not included in
the Restrictive Covenants, that Brilliant Corners must
demonstrate, such as insurance requirements,
maintaining records, reporting requirements,
improvement requirements, management, repair, and
maintenance requirements, and legal remedies if

FY23 CPP/CRDP PL2186-999, PL2187-999
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North Los Angeles County Regional Center
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Exceptional Conditions or Terms: Yes/No Brilliant Corners fails to comply with the Funding
10. | If Yes, provide explanation (cont’d) Agree_:m_ent/CPP/CRDP Housing Agreements or
Restrictive Covenants.

ARFPSHN: Adult Residential Facilities for Persons with Special
Heath Care Needs (5-bed facility), as per WIC, Section
4684.50-4684.75. Statute requires that ARFPSHN’s have
operable automatic fire sprinkler system that is approved by
the State Fire Marshal and that meets the national Fire
Protection Association (NFPA) and an alternative power
source to operate all functions of the facility for a minimum of
six (6) hours in the event the primary power source is
interrupted. Provide services to individuals with
developmental disabilities who require 24-hour care and
supervision and who have complex medical and health care
service needs. Requires that the provider have licensed
professional personnel on staff, such as a RN and LVN that can
provide a variety of nursing interventions, including but not
limited to tracheostomy care and suctioning, special
medication regimes including injection and intravenous
medications, management of insulin-dependent diabetes,
treatment for wounds or pressure ulcers, pain management
and palliative care, etc.

EBSH: Enhanced Behavioral Supports Homes (EBSH) (4 bed
facility), as per WIC Section 4684.80-4684.87. Provide services
to individuals with developmental disabilities who require 24-
hour nonmedical care and who required enhanced behavioral
supports, staffing and supervision in a homelike setting to
support and address a consumer’s challenging behaviors,
which are beyond what is typically available in other
community facilities licensed as an adult residential facility or
a group home. Requires a minimum of 16 hours of emergency
intervention training for the service provider’s staff and
additional training for direct care staff to address the
specialized needs of the consumers.

11. Additional reference:

SRF: Specialized Residential Facility-Habilitation (4-bed
facility). Provide services to individuals with developmental
disabilities who require 24-hour care and supervision and
whose needs cannot be appropriately met within the array of
other community living options available. Primary services
include personal care and supervision services, homemaker,
chore, attendant care, companion services, medication
oversight to the extent permitted under State law. Incidental
services may include therapeutic social and recreational
programming provided in a home-like environment, home
health care, physical therapy, occupational therapy, speech
therapy, medication administration, intermittent skilled
nursing services, and/or transportation as specified in the IPP.
Provides 24-hour on-site response.

FY23 CPP/CRDP PL2186-999, PL2187-999
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The North Los Angeles County Regional Center’s (“NLACRC”) Administrative Affairs Committee
reviewed and discussed the above Amendments to the CPP/CRDP Housing Agreements
(“Amendments”) and is recommending an action of the Board of Trustees to Approve the
Contract.

November 21, 2024

Andrew Ramirez, Board Treasurer Date

FY23 CPP/CRDP PL2186-999, PL2187-999
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Contract Summary and Board Resolution

The North Los Angeles County Regional Center’s (“NLACRC”) Board of Trustees reviewed
and discussed the Second Amendments to the CPP/CRDP Housing Agreements (“Amendment”,
“Agreement”, or “Contract”) for Brilliant Corners and passed the following resolution:

RESOLVED THAT in compliance with NLACRC’s Board of Trustees Contract Policy, the
Amendments between NLACRC and Brilliant Corners was reviewed and approved by
NLACRC’s Board of Trustees on January 8, 2025.

NLACRC’s Board of Trustees hereby authorized and designates any officer of NLACRC to
finalize, execute and deliver the Amendments on behalf of NLACRC, in such form as
NLACRC'’s legal counsel may advise, and on such further terms and conditions as such Officer
may approve. The final terms of the Amendments shall be conclusively evidenced by the
execution of the Amendments by such Officer. For purposes of this authorization, an “Officer”
means NLACRC’s Executive Director, Deputy Director, and Chief Financial Officer, and no one
else.

Certification by Secretary: | certify that: (1) | am the Secretary of the NLACRC; (2) the
foregoing Resolution is a complete and accurate copy of the Resolution duly adopted by
NLACRC’s Board of Trustees; (3) the Resolution is in full force and has not been revoked or
changed in any way.

January 8, 2025

Alma Rodriguez, Board Secretary Date

FY23 CPP/CRDP PL2186-999, PL2187-999
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Contract Summary and Board Resolution

No. Description Contract Summary
Contract Overview: First Amendment to CRDP Housing Agreement,
L | (New or Amendment) (POS or OPS) | Purchase of Services (POS)
Brilliant Corners
, | The Name of Vendor or Service Vendor Number: PL2285
: Service code: 999

Provider

Project # NLACRC-2324-4 (ARFPSHN San Jose St.)

| The Purpose of the Contracts

Community Resource Development Plan (“CRDP”)
Housing Agreement for Housing Development
Organization (“HDO”) to acquire and renovate
home for development as a 5-bed (non-ambulatory)
Community Care Licensed Adult Residential
Facility for Persons with Special Health Care Needs
(“ARFPSHN”) that will provide 24-hour health care
and intensive support services in a homelike setting
for male and female medically fragile individuals
with developmental disabilities needing community
placement or deflection from Skilled Nursing
Facilities.

The purpose of the First Amendment is to establish
milestones for renovation funding and, per DDS
approval, to increase the Maximum Funding
Amount by $453,831.00.

The Contract Term

Thirty (30) year contract effective June 1, 2024
through the earlier of (1) the date HDO is no longer
owner of the Property or (2) May 31, 2054,

The termination or expiration of the Agreement shall
not affect the continued enforceability of the
documents intended to survive its termination.

Original Maximum Funding Amount: $700,000.00
Acquisition: $300,000.00
Renovation: $400,000.00

> The Total Amount of the Contract Revised Maximum Funding Amount: $1,153,831.00
Acquisition: $373,690.00
Renovation: $780,141.00
6 The Total Proposed Number of ARFPSHN will have a capacity of 5 consumers.
" | Consumers Served
Payment will be reimbursed to HDO based on
;| The Rate of Payment or Payment performance milestones or on other such terms as

Amount

required under DDS’s written guidelines.

FY24 CRDP PL2285-999
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Method or Process Utilized to
Award the Contract.

Brilliant Corners was awarded funding through a
Request for Proposal (“RFP”) process published by
NLACRC on February 20, 2024 and closed on May
5, 2024. Applicant was selected on May 24, 2024.

Method or Process Utilized to
9. | Establish the Rate or the Payment
Amount

Funding was established in NLACRC’s FY2023-
2024 Community Placement Plan (“CPP”)/CRDP
approved by DDS on January 18, 2024. The
acquisition of the property will be pursuant to DDS
CPP/CRDP Housing Guidelines for Fiscal Year
2017-2018, dated July 1, 2017 and DDS CPP/CRDP
Guidelines for Fiscal Year 2023-2024, dated
September 21, 2023.

During property acquisition, which has since
completed escrow, on September 24, 2024, DDS
approved increase to funding of additional
$453,831.00 FY2023-2024 funds on September 13,
2024. The funds will be included in the next
allocation.

Exceptional Conditions or Terms: Yes/No

10 If Yes, provide explanation

The restrictive covenant on the property acquired by
Brilliant Corners for this project effective September
13, 2024 does not have a term limit on it.

Brilliant Corners is the current owner of the
following additional eight (8) permanent housing
projects to serve a maximum of thirty-three (33)
consumers:
1. ARFPSHN: Babcock Avenue, Valley
Village (Commencement date January 1, 2013)
2. SRF: Kelvin Avenue, Woodland Hills
(Commencement date June 1, 2014)
3. SRF: Kelvin Avenue, Winnetka
(Commencement date April 4, 2013)
4. SRF: Mayall Street, Northridge
(Commencement date January 1, 2013)
5. EBSH: Wyse Road, Santa Clarita
(Commencement date June 1, 2020)
6. EBSH: W Avenue D10, Lancaster
(Commencement date Dec. 21, 2023)
7. EBSH: W Avenue N4, Palmdale
(Commencement date March 15, 2024)
8. EBSH: Genesta Avenue, Northridge
(Commencement date May 24, 2024)

There is a restrictive covenant on each of the above

FY24 CRDP PL2285-999
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properties that established that the above properties
shall be maintained and be utilized solely for the
benefit of the individuals with developmental
disabilities for a term of 55 years (properties 1 - 4
above) and without term limit (properties 5 - 8).

The Funding Agreement (for above properties 1 - 4)
and the CPP/CRDP Housing Agreements (for above
properties 5 - 8) provide provisions, not included in
the Restrictive Covenants, that Brilliant Corners
must demonstrate, such as insurance requirements,
maintaining records, reporting requirements,
improvement requirements, management, repair, and
maintenance requirements, and legal remedies if
Brilliant Corners fails to comply with the Funding
Agreement/CPP/CRDP Housing Agreements or
Restrictive Covenants.

11.

Additional reference:

ARFPSHN: Adult Residential Facilities for Persons with Special
Heath Care Needs (5-bed facility), as per WIC, Section
4684.50-4684.75. Statute requires that ARFPSHN’s have
operable automatic fire sprinkler system that is approved by
the State Fire Marshal and that meets the national Fire
Protection Association (NFPA) and an alternative power
source to operate all functions of the facility for a minimum of
six (6) hours in the event the primary power source is
interrupted. Provide services to individuals with
developmental disabilities who require 24-hour care and
supervision and who have complex medical and health care
service needs. Requires that the provider have licensed
professional personnel on staff, such as a RN and LVN that can
provide a variety of nursing interventions, including but not
limited to tracheostomy care and suctioning, special
medication regimes including injection and intravenous
medications, management of insulin-dependent diabetes,
treatment for wounds or pressure ulcers, pain management
and palliative care, etc.

EBSH: Enhanced Behavioral Supports Homes (EBSH) (4 bed
facility), as per WIC Section 4684.80-4684.87. Provide services
to individuals with developmental disabilities who require 24-
hour nonmedical care and who required enhanced behavioral
supports, staffing and supervision in a homelike setting to
support and address a consumer’s challenging behaviors,
which are beyond what is typically available in other
community facilities licensed as an adult residential facility or
a group home. Requires a minimum of 16 hours of emergency
intervention training for the service provider’s staff and
additional training for direct care staff to address the

FY24 CRDP PL2285-999
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EBSH (continued): specialized needs of the consumers.

SRF: Specialized Residential Facility-Habilitation (4-bed
facility). Provide services to individuals with developmental
disabilities who require 24-hour care and supervision and
whose needs cannot be appropriately met within the array of
other community living options available. Primary services
include personal care and supervision services, homemaker,
chore, attendant care, companion services, medication
oversight to the extent permitted under State law. Incidental
services may include therapeutic social and recreational
programming provided in a home-like environment, home
health care, physical therapy, occupational therapy, speech
therapy, medication administration, intermittent skilled
nursing services, and/or transportation as specified in the IPP.
Provides 24-hour on-site response

The North Los Angeles County Regional Center’s (‘“NLACRC”) Administrative Affairs Committee
reviewed and discussed the above Amendment to the CRDP Housing Agreement
(“Amendment”) and is recommending an action of the Board of Trustees to Approve the
Contract.

November 21, 2024
Andrew Ramirez, Board Treasurer Date

FY24 CRDP PL2285-999
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Contract Summary and Board Resolution

The North Los Angeles County Regional Center’s (“NLACRC”) Board of Trustees reviewed
and discussed the First Amendment to the CRDP Housing Agreement (“Amendment”,
“Agreement”, or “Contract”) for Brilliant Corners and passed the following resolution:

RESOLVED THAT in compliance with NLACRC’s Board of Trustees Contract Policy, the
Amendment between NLACRC and Brilliant Corners was reviewed and approved by
NLACRC’s Board of Trustees on January 8, 2025.

NLACRC’s Board of Trustees hereby authorized and designates any officer of NLACRC to
finalize, execute and deliver the Amendment on behalf of NLACRC, in such form as NLACRC’s
legal counsel may advise, and on such further terms and conditions as such Officer may approve.
The final terms of the Amendment shall be conclusively evidenced by the execution of the
Amendment by such Officer. For purposes of this authorization, an “Officer” means NLACRC’s
Executive Director, Deputy Director, and Chief Financial Officer, and no one else.

Certification by Secretary: | certify that: (1) | am the Secretary of the NLACRC; (2) the
foregoing Resolution is a complete and accurate copy of the Resolution duly adopted by
NLACRC’s Board of Trustees; (3) the Resolution is in full force and has not been revoked or
changed in any way.

January 8, 2025

Alma Rodriguez, Board Secretary Date

FY24 CRDP PL2285-999
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SUBMISSION OF POTENTIAL CONFLICT OF INTEREST,

AND
CONFLICT RESOLUTION PLAN

RODRIGO VALENZUELA—-CONSUMER SERVICES COORDINATOR
NORTH LOS ANGELES COUNTY REGIONAL CENTER

I. Law Governing Conflicts of Interest

The prohibition against Regional Center employee conflicts of interest has its
origin in section 4626 of the Welfare & Institutions Code. Subsection (d) of said section 4626
provides: “The department shall ensure that no regional center employee or board member has a
conflict of interest with an entity that receives regional center funding....”

That general prohibition is explained in more detail in Title 17 of the California
Code of Regulations, section 54526 “Positions Creating Conflicts of Interests for Employees,
Contractors, Agents and Consultants,” which provides in pertinent part:

(a) A conflict of interest exists when a Regional Center employee

with decision or policy making authority...or family member of
such person is any of the following for a business entity, entity, or
provider as defined in these regulations:

(1)
()
)
4)
)
(6)
(7)
(8)
)
(10)
(1)
(12)
(13)
(14)

a governing board member

a board committee member

a director

an officer

an owner

a partner

a shareholder

a trustee

an employee

an agent

a contractor

a consultant

holds any position of management
has decision or policy making authority. (Emphasis
added.)

Section 54505 states that: “Business Entity, Entity or Provider” means any
individual or business venture from whom or from which the regional center purchases, obtains
or secures goods or services to conduct its operations. These entities or providers include, but
are not limited to, residential facilities...”

Further, Section 54533 states:

(@) When a present or potential conflict of interest is identified for a
regional center board member, executive director, employee,
contractor, agent, or consultant, the present or potential conflict
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shall be either eliminated or mitigated and managed through a
Conflict Resolution Plan, or the individual shall resign his or her
position with the regional center or regional center governing
board.

II. Present/Potential Conflict of Mr. Valenzuela

Rodrigo Valenzuela is a Consumer Services Coordinator at North Los Angeles
County Regional Center (hereinafter “NLACRC” or “the Regional Center”). NLACRC
Executive Director Angela Pao-Johnson confirms that Mr. Valenzuela continues to work in the
Adult Unit position with consumers 22 years of age and older in the San Fernando Valley office.
Attached as Exhibit A is Mr. Valenzuela’s completed Conflict of Interest Reporting
Statement. The facts of this matter are summarized below.

Mr. Valenzuela’s father has a potential financial interest in Regional Center
operations by virtue of his role as an ILS Educator for Passport to Learning, Inc., a NLACRC
provider.

This document constitutes a disclosure of this conflict, a submission of his
Conflict Resolution Plan of action that eliminates any adverse consequences from this
relationship, and a request for approval of the Conflict Resolution Plan by DDS.

The first step in this plan was for NLACRC to remove any consumers that have
services provided by the Passport to Learning, Inc. from Mr. Valenzuela’s caseload and reassign
them to other service coordinators. Additionally, Mr. Valenzuela will remain in the San
Fernando Valley Adult Unit 9 as part of this plan.

The second step was to create a basic plan which will prohibit Mr.
Valenzuela from participation in any capacity regarding his father’s work as an ILS Educator
at Passport to Learning, Inc. Further, he will continue to recuse himself from any actions
involving Passport to Learning, Inc., including referrals, staffing participation, and even
discussions or recommendations.

The Regional Center believes this Conflict Resolution Plan will resolve and
eliminate any adverse consequences from the conflict.

I11. Facts

The Conflict Resolution Plan proposed herein was designed to eliminate any
adverse consequences from the conflict. To better understand how the plan will eliminate any
adverse consequences, this submission will provide the facts regarding Mr. Valenzuela’s duties
and responsibilities and any possible interaction with Passport to Learning, Inc., where his
father is an employee.

A. Mr. Valenzuela’s Position and Duties

As a Consumer Services Coordinator, Mr. Valenzuela currently performs case
management for NLACRC’s Adult consumers 22 years old and older. In this role, he works
with numerous vendors offering a variety of services. These vendors are funded at least in part

2
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by the Regional Center. His responsibilities include assisting his assigned consumers in securing
services and supports. A copy of his job description is attached as Exhibit B.

Mr. Valenzuela’s primary duties are as follows:

1. Develops, coordinates and facilitates activities which result in an increased
awareness of the services available and rendered to people with developmental disabilities by
performing various functions, such as: case consultation, social assessments, resource
development, treatment modalities, development of person-centered plans, and coordinating
family and consumer diagnosis and treatment techniques. Facilitates the education of
consumer’s families and service providers regarding available services.

2. Initiates and responds to consumer, family, service provider, and outside
agency communications on topics including service eligibility, regional center service standards,
regional center methods, generic agency programs and methods, problem resolution. Provides
information through a variety of methods. Works collaboratively with consumers, families,
others to develop program plans, monitors program results.

3. Provides advocacy services and trains consumers and families in advocacy
issues.

4. Maintains required case records and funding and billing records. Produces
reports. Participates in Consumer Services and agency committees and groups.

B. Mr. Valenzuela’s Father’s Role at Passport to Learning, Inc.

Mr. Valenzuela’s father is an ILS Educator for Passport to Learning, Inc.. Passport to
Learning, Inc. is a service provider that provides judicial support services, independent living
services, adaptive skills services, supported living services, parental support programs, and
competitive integrated employment programs to consumers.

Mr. Valenzuela's father’s responsibilities include the following: primarily responsible for
a assisting a primary consumer with identifying, assessing, analyzing, and evaluating the
development of goals related to independent living skills and determine ways to achieve stated
objectives and goals. In addition, Mr. Valenzuela’s family member participates in daily
implementation of goals such as performing tasks that identify consumer needs and determine
expectations for attaining independent living skills.

IVv. Conflict Resolution Plan

The Regional Center and its Executive Director, Angela Pao-Johnson,
believe it is in the best interest of the Regional Center to submit a Plan of Action that eliminates any
adverse consequences from this relationship and seek approval from DDS.

Under the Conflict Resolution Plan, NLACRC will prohibit Mr. Valenzuela from
participation in any case management function that involves the vendor for whom his father works.
Further, he will recuse himself from any actions involving the provider, including referrals,
staffing participation, and even discussions or recommendations.

3
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The Regional Centers and Mr. Valenzuela’s plan of action for resolution of this
potential conflict of interest is as follows:

1. Regarding Mr. Valenzuela’s case management responsibilities, the agency
will not allow his to participate in any development functions that involve Passport to Learning, Inc.

2. Mr. Valenzuela will not participate in the consideration, preparation, review,
presentation, formulation or approval of any report, plan, opinion, recommendation or action
regarding Passport to Learning, Inc.

3. Mr. Valenzuela will not participate in referrals or placement to this vendor.
For any consumer placed with Passport to Learning, Inc., he will not participate in any internal
review of such consumer’s Individual Program Plan under Welfare and Institutions Code,
Section 4646.4, but rather, such tasks will be delegated to another Regional Center employee.

4. Mr. Valenzuela will not review or participate in in any discussions,
recommendations, or decisions about Purchase of Service (“POS”) authorizations for this vendor.

5. 6.Mr. Valenzuela will not review or in any way participate in the
preparation, consideration, or any follow-up related to Special Incident Reports (“SIR”s) from or
about this vendor

6. Mr. Valenzuela will not create, review, or in any way participate in,
any corrective action plans for this vendor.

7. Mr. Valenzuela will not participate in any discussions, recommendations,
action, or resolution of any complaints pertaining to this vendor.

8. Mr. Valenzuela will take no part in vendor appeals, or fair hearings
involving Passport to Learning, Inc.

9. Mr. Valenzuela will not access vendor files to Passport to Learning, Inc.
either in their electronic or hard copy form.

10.  Mr. Valenzuela shall not participate in developing any POS policies that
might apply to Passport to Learning, Inc. Instead, these tasks will become the responsibility of
his supervisor.

11. Mr. Valenzuela will not be involved in the negotiation, discussion,
obligation or commitment of NLACRC to a course of action involving Passport to Learning, Inc.

12. The NLACRC management staff, as appropriate will be informed about
this Plan of Action, and they will be informed of the need to ensure that Mr. Valenzuela is not
involved whatsoever in any action or business whatsoever involving or affecting Passport to
Learning, Inc.

13. NLACRC will communicate to Mr. Valenzuela’s co-workers as
appropriate to inform them of the details of this Action Plan and the need to ensure that Mr.
Valenzuela plays no role whatsoever in any action involving or affecting Passport to Learning,

4
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Inc.

14. These restrictions only apply to Passport to Learning, Inc. The bulk of his
duties regarding other vendors will remain unchanged, unless work for another vendor would in
any way impact Passport to Learning, Inc. This amounts to a reassignment of a small portion of
his duties and will not reduce the value and productivity that Mr. Valenzuela provides to
NLACRC.

15. NLACRC will inform its Board of Directors regarding this waiver.

16.  Further, Mr. Valenzuela will continue to be a vital, effective part of the
NLACRC team after the elimination of all his duties and any possible role regarding Passport to
Learning, Inc. As noted above, his duties will still be considerable and substantial regarding the
consumers he provides services for, and regarding the vendors that he interacts with who are
unrelated to Passport to Learning, Inc.

17.  If one of Mr. Valenzuela’s consumers’ needs referral to the type of
services Passport to Learning, Inc. provides, he will not make any recommendation or provide
any description of options, but will require his supervisor, Monica Esquivel, to take on that task
and describe the options available to the consumer and family. Additionally, if the consumer
utilizes a service provided by Passport to Learning, Inc., the case will be transferred to another
service coordinator.

18.  Finally, NLACRC will also ensure that Passport to Learning, Inc. as
appropriate is informed of this Plan to ensure that there is no contact between Mr. Valenzuela and
either Passport to Learning, Inc. or his father on business matters.

V. Request For Waiver

For the reasons provided above, and in accordance with the Conflict Resolution
Plan set forth above, North Los Angeles County Regional Center hereby requests that DDS
approve the Conflict Resolution Plan in this matter.

Respectfully submitted,

By: Rodrij ?\«dleru'uee (Nov Zé 2024 08:43 PST)
Rodrigo Valenzuela, Consumer Services Coordinator
20/11/2024

Date:

By: onica Esquivel (Nov 21,2024 09:00 PST)
Monica Esquivel, Consumer Services Supervisor
20/11/2024

Date:
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By:

Angela Pao-Johnson, Executive Director, NLACRC

12/11/2024
Date:
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State of California—Health and Human Services Agency Department of Developmental Services

Exhibit A

Reset Form

CONFLICT OF INTEREST REPORTING STATEMENT
DS 6016 (Rev. 08/2013)

The duties and responsibilities of your position with the regional center require you to file this Conflict of Interest
Reporting Statement. The purpose of this statement is to assist you, the regional center and the Department of
Developmental Services (DDS) to identify any relationships, positions or circumstances involving you which may create a
conflict of interest between your regional center duties and obligations, and any other financial interests and/or
relationships that you may have. In order to be comprehensive, this reporting statement requires you to provide
information with respect to your financial interests.

A “conflict of interest” generally exists if you have one or more personal, business, or financial interests, or relationships
that would cause a reasonable person with knowledge of the relevant facts to question your impartiality with respect to
your regional center duties. The specific circumstances and relationships which create a conflict of interest are set forth
in the California Code of Regulations, title 17, sections 54500 through 54530. You should review these provisions to
understand the specific financial interests and relationships that can create a conflict of interest.

Please answer the following questions to the best of your knowledge. If you find a question requires further explanation
and/or there is not enough space to thoroughly answer the question, please attach as many additional sheets as
necessary, and refer to the question number next to your answer. If the regional center identifies a conflict involving
you, it will be required to prepare a conflict resolution plan. Some relevant definitions have been provided in the
footnotes to assist you in responding to this statement.

You are required to file this Reporting Statement within 30 days of beginning your employment with the regional center
or from the date that you are appointed to the regional center board or advisory committee board. You are then
required to file an annual Reporting Statement by August 1st of every year while you remain employed with the regional
center or while you are a member of the regional center board or advisory committee board. You must also file a
Reporting Statement within 30 days of any change in your status that could result in a conflict of interest.
Circumstances that can constitute a change in your status that can require you to file an updated Reporting Statement
are described below in footnote one.

A. INFORMATION OF REPORTING INDIVIDUAL

North Los Angeles County

Name: Rodrigo Valenzuela Regional Center:  Regional Center
Regional Center Position/Title: U Governing Board Member U Executive Director
U Vendor Advisory Committee sitting on Board Employee
U Contractor U Agent U Consultant
Reporting Status: Annual U New Appointment (date):

0 Change of Status®
If a change in status, date and circumstance of change in status:

n/a

1. Please list your job title and describe your job duties at the regional center.
Service Coordinator

! Change of status includes a previously unreported activity that should have been reported, change in the circumstance of a previously
reported activity, change in financial interest, familial relationship, legal commitment, change in regional center position or duties, change in
regional center, or change to outside position or duties. See California Code of Regulations, title 17, sections 54531(d) and 54532(d).
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U Governing Board Member
U1 Vendor Advisory on Board
U Executive Director

d Employee/Other

2. Do you or a family member® work for any entity or organization that is a regional center provider or contractor?
M yes U no -- If yes, provide the name of the entity or organization and describe what services it provides for the
regional center or regional center consumers. If the provider or contractor is a state or local governmental entity,
provide the specific name of the state or local governmental entity and describe your job duties at the state or local
governmental entity.

Passport to Learning - ILS Support

3. Do you or a family member own or hold a position® in an entity or organization that is a regional center provider or
contractor? U yes & no - If yes, provide the name of the entity or organization, describe what services it
provides for the regional center or regional center consumers, and describe your or your family member’s financial
interest.

4. Are you a regional center advisory committee board member? U yes W no -- If yes, are you a member of the
governing board or owner or employee of an entity or organization that provides services to the regional center or
regional center consumers? [ yes W no -- If yes, provide the name of the entity or organization and describe
what services it provides for the regional center or regional center consumers.

5. If you are a regional center advisory committee board member and answered yes to all the questions in Question 4
above, do any of the following apply to you: (a) are you an officer of the regional center board; (b) do you vote on
purchasing services from a regional center provider; or (c) do you vote on matters where you might have a financial
interest? W yes W no -- If yes, please explain.

2 Family member includes your spouse, domestic partner, parents, stepparents, grandparents, siblings, stepsiblings, children, stepchildren,
grandchildren, parent-in-laws, brother-in-laws, sister-in-laws, son-in-laws and daughter--in-laws. See California Code of Regulations, title 17,
sections 54505(f).

For purposes of this question, hold a position generally means that you or a family member is a director, officer, owner, partner, employee,
or shareholder of an entity or organization that is a regional center provider or contractor. For a specific description of positions that create a
conflict of interest in a regional center provider or contractor see the California Code of Regulations, title 17, sections 54520 and 54526.
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U Governing Board Member
U1 Vendor Advisory on Board
U Executive Director

d Employee/Other

6. Do any of the decisions you make when performing your job duties with the regional center have the potential to
financially benefit you or a family member*? [Note: Governing board members do not have to answer “yes” to this
guestion if the financial benefit would be available to regional center consumers or their families generally].

U vyes W no -- If yes, please explain.

7. Are you responsible for negotiating, making,”> executing or approving contracts on behalf of the regional
center? yes W no - If yes, please explain.

8. Do you have a financial interest in any contract® with the regional center? O yes @ no - If yes, did you negotiate,
make, execute or approve the contract on behalf of the regional center? U vyes U no - If yes, please explain.

9. Do any of your family members have a financial interest in any contract with the regional center? O yes W no
If yes, did you negotiate, make, execute or approve the contract on behalf of the regional center? Wyes U no
If yes, please explain.

4 - ) . ) . . . . . Lo .
Generally, a decision can financially benefit you or a family member if the decision can either directly or indirectly cause you or a family
member to receive a financial gain or avoid a financial loss. For a specific description of the types of decisions that can result in a financial
benefit to you or a family member see the California Code of Regulations, title 17, sections 54522 and 54527.
5 California Code of Regulations, title 17, sections 54523(b)(2) and 54528(b)(2) describes the types of conduct which constitute involvement in
the making of a contract.
For purposes of questions 8 and 9, a financial interest in a contract generally means any direct or indirect interest in a contract that can
cause you or a family member to receive any sort of financial gain or avoid any sort of financial loss irrespective of the dollar amount.
California Code of Regulations, title 17, sections 54523 and 54528 define when financial interests in a contract will occur.
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U Governing Board Member
U1 Vendor Advisory on Board
U Executive Director

d Employee/Other

10. Do you evaluate employment applications or contract bids that are submitted by your family member(s)?
U yes i no -- If yes, please explain.

11. Your job duties require you to act in the best interests of the regional center and regional center consumers. Do you
have any circumstances or other financial interests not already discussed above that would prevent you from acting
in the best interests of the regional center or its consumers? U yes W no --If yes, please explain.

B. ATTESTATION

| Rodrigo Valenzuela (print name) HEREBY CONFIRM that | have read and understand the
regional center’s Conflict of Interest Policy and that my responses to the questions in this Conflict of Interest Reporting
Statement are complete, true, and correct to the best of my information and belief. | agree that if | become aware of
any information that might indicate that this statement is not accurate or that | have not complied with the regional
center’s Conflict of Interest Policy or the applicable conflict of interest laws, | will notify the regional center’s designated
individual immediately. | understand that knowingly providing false information on this Conflict of Interest Reporting
Statement shall subject me to a civil penalty in an amount up to fifty thousand dollars ($50,000) pursuant to Welfare and
Institutions Code section 4626.

Rod rigo Digitally signed by Rodrigo
V | | Valeriwzuela . .
Signature alenzuela Date: 2024.10.14 10:22:41 -07'00 Date 10/14/2024
INTERNAL USE ONLY
Date this Statement was received by Reviewer:
The reporting individual i does U does not have a W present Wl potential conflict of interest
Signature of Designated Reviewer Date Review Completed

p W‘Mzuv 10/15/2024
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Exhibit B

CONSUMER SERVICES COORDINATOR

The Organization

North Los Angeles County Regional Center "NLACRC" is a private, non-profit agency that is
contracted with the State of California, Department of Developmental Services, to provide
services to individuals with intellectual and developmental disabilities. NLACRC is one of the
largest regional centers in California and has proudly served the San Fernando Valley,
Santa Clarita Valley, and Antelope Valley since 1974. We serve individuals across the
lifespan from infants and toddlers, school age children, transition-age youth, to adults and
aging adults.

Supervision
Receives supervision from Consumer Services Supervisors/Managers.

The Position and Job Summary
Provides information, advocacy, and service arrangement for consumers and families.

e Participation in the development of program plans for individuals; monitoring and
evaluating these plans and revising them as necessary.

e Identify and coordinate services for individuals and their families.

e Documentation, completing forms and reports in accordance with regulations and
NLACRC policies and procedures.

e Serve as an advocate for individuals served by community agencies.

e Schedule and attend interdisciplinary meetings with individuals served, family
members, service providers, advocates, etc.

e Identify barriers to service delivery and implement culturally sensitive strategies that
embody empathy, trust, and respect; comfort working in underserved and non-
traditional office settings to meet our community needs.

e Rotate officer-of-the-day duties with other Service Coordinators; assisting co-
workers with special projects and unique situations; provide case-coverage as
needed; and providing emergency on-call services when required.

Employment Standards
To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily.

Education & Experience

Bachelor’s degree in psychology, social work, sociology, or related human services field and
two years of related experience. A Master’s degree in a related subject may be substituted
for experience.
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Skills and Abilities

Understanding of family systems and appreciation for person-centered planning and
thinking; empowering individuals to achieve their goals. Knowledge of intellectual and
developmental disabilities, good organizational skills, demonstrated ability to work
independently and cooperatively as a part of an interdisciplinary team, excellent verbal and
written communication skills, and proficiency with MS Word and MS Outlook.

Essential Requirements

Service coordination is a community-based position that requires meeting with individuals
served and their families in their homes, in the community, or in our office location. Must
be comfortable working with a high degree of independence. Frequent telephone, virtual,
and out-of-office meetings required. Valid California Driver's License and reliable
transportation, or acceptable substitute, required.

NLACRC Offers an Excellent Benefits Package
We offer employees a variety of health and dental plans:

e Health Insurance - NLACRC pays the full cost of coverage for certain Medical plans
for employee only. We also provide a generous contribution to additional plans that
the employee may select for employee only or employee and dependents costs.

e Dental Insurance — NLACRC pays the full cost of the Dental DMO Plan for employees
and eligible dependents. We also offer a Dental PPO plan with a low employee
monthly contribution for employees and eligible dependents

e Pre-Tax Flexible Spending Account for eligible health care expenses

e Pre-Tax Dependent Care Flexible Spending Account for eligible dependent care
expenses

e No cost Life, Accidental Death & Disability, Long Term Disability Insurance for
employees

e No cost Vision plan for employees and eligible dependents

e Retirement plan - NLACRC is a member of CalPERS which is a defined benefit plan
that provides a monthly retirement allowance for eligible employees

e NLACRC offers two (2) deferred compensation plans - 457 and 403(b)

e Participate in the Public Service Loan Forgiveness program

e Paid Time Off — Eligible for 3 weeks of accrued vacation in the first year, 8 hours per
month sick time, education, wellness, and sabbatical time

e Holidays — NLACRC offers 12 paid holidays throughout the year

e Most positions are offered a hybrid — remote option

Please note that benefit costs are pro-rated for part-time employees.

Professional Development Opportunities & Growth
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NLACRC values the professional development of staff! Variety of career paths for entry-
level management positions for those seeking leadership opportunities in the social services
field.

Diversity, Equity, and Inclusion
At NLACRC, we value and celebrate diversity! In September 2021, NLACRC launched an
initiative to enhance and strengthen our commitment to diversity and belonging.

Compensation
This position is a non - exempt.

NLACRC is an equal opportunity employer. Further, NLARC will consider for employment
qualified applicants with criminal histories in a manner consistent with the requirements of
the City of Los Angeles' Fair Chance Initiative for Hiring Ordinance.
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NOTIFICATION OF POTENTIAL CONFLICT OF INTEREST,

AND

RE-SUBMISSION OF CONFLICT OF INTEREST RESOLUTION PLAN

MELISSA CHRISTEL = SERVICE COORDINATOR
NORTH LOS ANGELES COUNTY REGIONAL CENTER

L Law Governing Conflicts of Interest

The prohibition against Regional Center employee conflicts of interest has its
origin in section 4626 of the ‘Welfare & Institutions Code. Subsection (d) of said section 4626
provides: "The department shall ensure that no regional center employee or board member has a
conflict of interest with an entity that receives regional center funding

That general prohibition is explained in more detail in Title 17 of the California
Code of Regulations, section 54526 "Positions Creating Conflicts of Interests for Employees,

n

Contractors, Agents and Consultants," which provides in pertinent part:

(a)

Section 54505 states that: "Business Entity, Entity or Provider" means any
individual or business venture from whom or from which the regional center purchases, obtains
or secures goods or services to conduct its operations. These entities or providers include, but
are not limited to, residential facilities

A conflict of interest exists when a Regional Center employee
with decision or policy making authority ... or family member of
such person is any of the following for a business entity, entity, or
provider as defined in these regulations:

(1) a governing board member

) a board committee member

3) a director

4) an officer

5) an owner

(6) a partner

7 a shareholder

(8) a trustee

9 an employee

(10) an agent

(11) acontractor

(12)  aconsultant

(13)  holds any position of management
(14)  hasdecision or policy making authority. (Emphasis

added.)

Further, Section 54533 states:

(a) When a present or potential conflict of interest is identified for a

regional center board member, executive director, employee,

1
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contractor, agent, or consultant, the present or potential conflict
shall be either eliminated or mitigated and managed through a
Conflict Resolution Plan, or the individual shall resign his or her
position with the regional center or regional center governing
board.

II. Potential Conflict of Ms. Christel

Melissa Christel is a Service Coordinator at North Los Angeles County Regional
Center (hereinafter "NLACRC" or "the Regional Center") currently in a Adult Age Unit
(consumers who are 18 years of age and over and are no longer receiving services through
LAUSD) in the San Fernando Valley office. = NLACRC Executive Director Angela Pao-
Johnson confirms that Ms. Christel is a productive and valued employee. Attached as Exhibit A
is Ms. Christel's completed Conflict of Interest Reporting Statement. As part of the submitted
Conlflict Resolution Plan, she will remain in her Adult Age position.

Ms. Christel's sister, || | | S JIIII. has 2 potential financial interest in
Regional Center operations by virtue of her role as a respite provider for Libertana Home Health,
a NLACRC In-Home Respite Services provider in the Antelope Valley, Santa Clarita Valley and
San Fernando Valley areas.

This document constitutes a submission of the disclosure of this conflict, a plan of
action to eliminate any adverse consequences from this relationship, and a request for waiver of
the conflict from DDS.

As set forth below, the plan to mitigate this conflict is for Ms. Christel to continue
to remain in the Adult Age division in San Fernando where she currently works, since she
currently has no consumers on her caseload that use Libertana Home Health. Also, she does not
interact with her sister, who works for Libertana Home Health as a respite provider in the San
Fernando Valley.

III. Facts

The submitted plan of action proposed herein is designed to eliminate any adverse
consequences from the conflict. To better understand how the plan will eliminate any adverse
consequences, this request will first provide the facts regarding Ms. Christel's duties and
responsibilities and any possible interaction with Libertana Home Health, where her sister is a
respite worker.

A. Ms. Christel's Position and Duties

As a Service Coordinator, Ms. Christel performs case management for
NLACRC's Adult Aged consumers (consumers who are 18 years of age and over and are no
longer receiving services through LAUSD). In this role, she works with numerous vendors
offering a variety of services, including behavioral, respite, social skills, and adaptive skill-
training. These vendors are funded at least in part by the Regional Center. Her responsibilities
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include assisting her assigned consumers in securing services and supports. A copy of her job
description is attached as Exhibit B.

Ms. Christel's primary duties are as follows:

1. Develops, coordinates and facilitates activities for the Adult Age Unit
(consumers who are 18 years of age and over and are no longer receiving services through
LAUSD), which results in an increased awareness of the services available and rendered to
people with developmental disabilities.

2. Performs various functions such as: initiates and responds to consumer,
family, service provider, and outside agency communications on topics including service
eligibility, regional center service standards, regional center methods, generic agency programs
and methods as well as problem resolution. Provides information through a variety of methods.
Works collaboratively with consumers, families, others to develop program plans, monitors
program results.

3. Provides advocacy services and trains consumers and families in advocacy
issues. Schedules and attends interdisciplinary meetings with individuals served, family
members, service providers, advocates, etc.

- Maintains required case records and funding and billing records.
Responsible for documentation, completing forms and producing reports.

Under the suggested Plan of Action, Ms. Christel will remain in the Adult unit,
and accordingly have no role or involvement whatsoever with any matter that might conceivably
impact Libertana Home Health or her sister's work as a respite provider.

B. Ms. Christel's Sister's Role at Libertana Home Health

Ms. Christel's sister, _ is a respite worker for Libertana Home
Health. In this capacity, she only provides respite services for her brothers who reside in the San
Fernando Valley. She provides no additional respite services.

Libertana Home Health's purpose is to provide families with In-Home Respite
Services. Libertana Home Health serves the Antelope Valley, Santa Clarita Valley and San
Fernando Valley areas. As a vendor of NLACRC, it is currently authorized to provide such
services.

IV.  Submission of Conflict Resolution Pl

The Regional Center and its Executive Director, Angela Pao-Johnson, have
concluded that Ms. Christel provides great value to the consumers of NLACRC. After
consideration of the totality of the circumstances and a careful review of the facts, the Executive
Director believes it is in the best interests of the Regional Center to submit the Conflict
Resolution Plan to eliminate any adverse consequences from this relationship and seek approval
of this plan by DDS.

3
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Initially, the first step in the Conflict Resolution Plan is to allow Ms. Christel to
continue to remain in the Adult Age position and she will have no business interaction with her
sister, who provides respite services for her brothers. This will eliminate any instance in which
Ms. Christel would have to interact with her sister regarding her sister's services or other
available services.

The second part of the plan is to insulate Ms. Christel from any involvement
whatsoever with any interaction or dealing with Libertana Home Health. She currently does not
perform any duties that potentially relate to Libertana Home Health. Ms. Christel manages an
entire caseload of Adult Age consumers and works with numerous vendors on a variety of
services, none of whom use this vendor.

Additionally, Ms. Christel role as well as the role of other Consumer Services
Coordinates as it relates to respite vendors is solely an administrative function in which a list of
vendors who provide respite services is given to the family and consumer, it is then their
responsibility for selecting a vendor that can best fit their needs. Ms. Christel does not offer any
recommendations or opinion in the selection of respite vendors and will continue in this practice.

Further, as the Conflict Resolution Plan details below, when any of the consumers
in her caseload desire, require or uses the services Libertana Home Health provides, Ms. Christel
will agree to immediately notify her supervisor, Sheila Gavrilof, who will then reassign the case
to another Consumer Services Coordinator.

The Regional Center's and Ms. Christel's submission of her plan of action for
resolution of this potential conflict of interest is as follows:

1. Ms. Christel will remain in NLACRC's Adult Age Program in the San
Fernando Valley Office and ensure that there is no interaction with her sister at Libertana Home
Health in a business setting.

2. Ms. Christel will, in every conceivable manner, continue to avoid
interacting with Libertana Home Health or those who do interact with Libertana Home Health on
any matter regarding Libertana Home Health's business matters.

3. Ms. Christel will not participate in the consideration, preparation, review,
presentation, formulation or approval of any report, plan, opinion, recommendation or action
regarding Libertana Home Health.

4. Ms. Christel will not participate in referrals or placement to this vendor.
For any consumer placed with Libertana Home Health, she will not participate in any internal
review of such consumer's Individual Program Plan under Welfare and Institutions Code, Section
4646.4, but rather, such tasks will be delegated to another Regional Center employee.

5. Ms. Christel will not review or participate in any discussions,
recommendations, or decisions about Purchase of Service authorizations for this vendor.
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6. Ms. Christel will not review or in any way participate in the preparation,
consideration, or any follow-up related to Special Incident Reports (“SIRs™) from or about this
vendor.

7. Ms. Christel will not create, review, or in any way participate in, any
corrective action plans for this vendor.

8. Ms. Christel will not participate in any discussions, recommendations,
action, or resolution of any complaints pertaining to this vendor.

9. Ms. Christel will take no part in vendor appeals, or fair hearings involving
Libertana Home Health.
10. Ms. Christel will not access vendor files to Libertana Home Health either

in their electronic or hard copy form.

11.  Ms. Christel shall not partlclpate in developing any Purchase of Service
(“POS”) policies that might apply to Libertana Horne Health. Instead, these tasks will become
the responsibility of her supervisor.

12.  Ms. Christel will not be involved in the negotiation, discussion, obligation
or commitment of NLACRC to a course of action involving Libertana Horne Health.

13.  The NLACRC management staff will be informed about this Plan of
Action, and they will be informed of the need to ensure that Ms. Christel is not involved
whatsoever in any action or business whatsoever involving or affecting Libertana Home Health.

14.  NLACRC will communicate to Ms. Christel's coworkers as appropriate to
inform them of the details of this Plan of Action and the need to ensure that Ms. Christel plays no
role whatsoever in any action involving or affecting Libertana Horne Health.

15.  These restrictions only apply to Libertana Horne Health. The bulk of her
duties regarding other vendors will remain unchanged, unless work for another vendor would in
any way impact Libertana Horne Health. This amounts to a reassignment of a small portion of
her duties and will not reduce the value and productivity that Ms. Christel provides to NLACRC.

16.  NLACRC has provided information to its Board of Directors regarding
this waiver.

17.  Further, Ms. Christel will continue to be a vital, effective part of the
NLACRC team after the elimination of all her duties and any possible role regarding Libertana
Home Health. As noted above, her duties will still be considerable and substantial regarding the
consumers she provides services for, and with regard to the vendors that she interacts with who
are unrelated to Libertana Home Health.
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18.  If one of Ms. Christel's consumers needs referral to the type of services
Libertana Home Health provides, she will not make any recommendation. If there is any
additional information required by the consumer and family, NLACRC will require her
supervisor, Sheila Gavrilof, to take on that task and describe the options available to the
consumer and family.

19.  Finally, NLACRC will also ensure that Libertana Home Health as
appropriate is informed of this Plan to ensure that there is no contact between Ms. Christel and
either her sister, Marguerite Casteen or Libertana Home Health on business matters.

V. Request Approval of Conflict Resolution Plan

For the reasons provided above, and in accordance with the Conflict Resolution
Plan set forth above, North Los Angeles County Regional Center hereby requests that DDS
approve the Conflict Resolution Plan in this matter.

Respectfully submitted,

Melissa Christel, Service Coordinator

05/11/2024

Date:
Sheila Gavrilof, Consumer Services Supervisor
05/11/2024

Date:

Angela Pad;fdhnson, Executive Director, NLACRC
06/11/2024
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State of California—Health and Human Services Agency Exhibit A Department of Developmental Services

Reset Form

CONFLICT OF INTEREST REPORTING STATEMENT
DS 6016 (Rev. 08/2013)

The duties and responsibilities of your position with the regional center require you to file this Conflict of Interest
Reporting Statement. The purpose of this statement is to assist you, the regional center and the Department of
Developmental Services (DDS) to identify any relationships, positions or circumstances involving you which may create a
conflict of interest between your regional center duties and obligations, and any other financial interests and/or
relationships that you may have. In order to be comprehensive, this reporting statement requires you to provide
information with respect to your financial interests.

A “conflict of interest” generally exists if you have one or more personal, business, or financial interests, or relationships
that would cause a reasonable person with knowledge of the relevant facts to question your impartiality with respect to
your regional center duties. The specific circumstances and relationships which create a conflict of interest are set forth
in the California Code of Regulations, title 17, sections 54500 through 54530. You should review these provisions to
understand the specific financial interests and relationships that can create a conflict of interest.

Please answer the following questions to the best of your knowledge. If you find a question requires further explanation
and/or there is not enough space to thoroughly answer the question, please attach as many additional sheets as
necessary, and refer to the question number next to your answer. If the regional center identifies a conflict involving
you, it will be required to prepare a conflict resolution plan. Some relevant definitions have been provided in the
footnotes to assist you in responding to this statement.

You are required to file this Reporting Statement within 30 days of beginning your employment with the regional center
or from the date that you are appointed to the regional center board or advisory committee board. You are then
required to file an annual Reporting Statement by August 1st of every year while you remain employed with the regional
center or while you are a member of the regional center board or advisory committee board. You must also file a
Reporting Statement within 30 days of any change in your status that could result in a conflict of interest.
Circumstances that can constitute a change in your status that can require you to file an updated Reporting Statement
are described below in footnote one.

A. INFORMATION OF REPORTING INDIVIDUAL

North Los Angeles County

Name: Melissa Christel Regional Center:  Regional Center
Regional Center Position/Title: (1 Governing Board Member O Executive Director
O Vendor Advisory Committee sitting on Board ® Employee
{ Contractor O Agent O Consultant
Reporting Status: @ Annual O New Appointment (date):

Q Change of Status’
If a change in status, date and circumstance of change in status:

1. Please list your job title and describe your job duties at the regional center.

Consumer Service Coordinator- Monitor cases, hold planning meetings, assess for needs, arrange for services and
monitor progress.

1 Change of status includes a previously unreported activity that should have been reported, change in the circumstance of a previously
reported activity, change in financial interest, familial relationship, legal commitment, change in regional center position or duties, change in
regional center, or change to outside position or duties. See California Code of Regulations, title 17, sections 54531(d) and 54532(d).
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O Goveming Board Member
[ Vendor Advisory on Board
O Executive Director

@ Employee/Other

2. Do you or a family member® work for any entity or organization that is a regional center provider or contractor?
M yes U no -- If yes, provide the name of the entity or organization and describe what services it provides for the
regional center or regional center consumers. If the provider or contractor is a state or local governmental entity,
provide the specific name of the state or local governmental entity and describe your job duties at the state or local
governmental entity.

Libertana- respite and PA provider

3. Do you or a family member own or hold a position® in an entity or organization that is a regional center provider or
contractor? U yes W no -- If yes, provide the name of the entity or organization, describe what services it
provides for the regional center or regional center consumers, and describe your or your family member’s financial
interest.

4. Are you aregional center advisory committee board member? O yes W no -- If yes, are you a member of the
governing board or owner or employee of an entity or organization that provides services to the regional center or
regional center consumers? [ yes U no -- If yes, provide the name of the entity or organization and describe
what services it provides for the regional center or regional center consumers.

5. If you are a regional center advisory committee board member and answered yes to all the questions in Question 4
above, do any of the following apply to you: (a) are you an officer of the regional center board; (b) do you vote on
purchasing services from a regional center provider; or (c) do you vote on matters where you might have a financial
interest? yes W no --If yes, please explain.

£ Family member includes your spouse, domestic partner, parents, stepparents, grandparents, siblings, stepsiblings, children, stepchildren,
grandchildren, parent-in-laws, brother-in-laws, sister-in-laws, son-in-laws and daughter--in-laws. See California Code of Regulations, title 17,
sections 54505(f).

For purposes of this question, hold a position generally means that you or a family member is a director, officer, owner, partner, employee,
or shareholder of an entity or organization that is a regional center provider or contractor. For a specific description of positions that create a
conflict of interest in a regional center provider or contractor see the California Code of Regulations, title 17, sections 54520 and 54526.
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O Goveming Board Member
[ Vendor Advisory on Board
O Executive Director

@ Employee/Other

6. Do any of the decisions you make when performing your job duties with the regional center have the potential to
financially benefit you or a family member*? [Note: Governing board members do not have to answer “yes” to this
question if the financial benefit would be available to regional center consumers or their families generally].

U yes M no --If yes, please explain.

7. Are you responsible for negotiating, making,®> executing or approving contracts on behalf of the regional
center? [yes W no - Ifyes, please explain.

8. Do you have a financial interest in any contract® with the regional center? O yes W no -- If yes, did you negotiate,
make, execute or approve the contract on behalf of the regional center? O yes U no --If yes, please explain.

9. Do any of your family members have a financial interest in any contract with the regional center? [ yes & no
If yes, did you negotiate, make, execute or approve the contract on behalf of the regional center? Qyes U no
If yes, please explain.

4 Generally, a decision can financially benefit you or a family member if the decision can either directly or indirectly cause you or a family
member to receive a financial gain or avoid a financial loss. For a specific description of the types of decisions that can result in a financial
benefit to you or a family member see the California Code of Regulations, title 17, sections 54522 and 54527.
5 Califomia Code of Regulations, title 17, sections 54523(b)(2) and 54528(b)(2) describes the types of conduct which constitute involvement in
the making of a contract.

For purposes of questions 8 and 9, a financial interest in a contract generally means any direct or indirect interest in a contract that can
cause you or a family member to receive any sort of financial gain or avoid any sort of financial loss irrespective of the dollar amount.
California Code of Regulations, title 17, sections 54523 and 54528 define when financial interests in a contract will occur.
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O Governing Board Member
O Vendor Advisory on Board
O Executive Director

@ Employee/Other

10. Do you evaluate employment applications or contract bids that are submitted by your family member(s)?
O yes W no - If yes, please explain.

11. Your job duties require you to act in the best interests of the regional center and regional center consumers. Do you
have any circumstances or other financial interests not already discussed above that would prevent you from acting
in the best interests of the regional center or its consumers? O yes W no -- If yes, please explain.

B. ATTESTATION

| Melissa Christel (print name) HEREBY CONFIRM that | have read and understand the
regional center’s Conflict of Interest Policy and that my responses to the questions in this Conflict of Interest Reporting
Statement are complete, true, and correct to the best of my information and belief. | agree that if | become aware of
any information that might indicate that this statement is not accurate or that | have not complied with the regional
center’s Conflict of Interest Policy or the applicable conflict of interest laws, | will notify the regional center’s designated
individual immediately. | understand that knowingly providing false information on this Conflict of Interest Reporting
Statement shall subject me to a civil penalty in an amount up to fifty thousand dollars ($50,000) pursuant to Welfare and
Institutions Code section 4626.

Digitally signed by Melissa

Melissa Christel chistel

Date: 2024.10.14 14:06:31 -07'00'

Signature Date

INTERNAL USE ONLY

Date this Statement was received by Reviewer:

The reporting individual W does U does not have a M present il potential conflict of interest
Signature of Designated Reviewer Date Review Completed
& Botrgfinsk 10/15/2024
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Exhibit B

CONSUMER SERVICES COORDINATOR

The Organization

North Los Angeles County Regional Center "NLACRC" is a private, non-profit agency that is
contracted with the State of California, Department of Developmental Services, to provide
services to individuals with intellectual and developmental disabilities. NLACRC is one of the
largest regional centers in California and has proudly served the San Fernando Valley,
Santa Clarita Valley, and Antelope Valley since 1974. We serve individuals across the
lifespan from infants and toddlers, school age children, transition-age youth, to adults and
aging adults.

Supervision
Receives supervision from Consumer Services Supervisors/Managers.

The Position and Job Summary
Provides information, advocacy, and service arrangement for consumers and families.

e Participation in the development of program plans for individuals; monitoring and
evaluating these plans and revising them as necessary.

e Identify and coordinate services for individuals and their families.

e Documentation, completing forms and reports in accordance with regulations and
NLACRC policies and procedures.

e Serve as an advocate for individuals served by community agencies.

e Schedule and attend interdisciplinary meetings with individuals served, family
members, service providers, advocates, etc.

e Identify barriers to service delivery and implement culturally sensitive strategies that
embody empathy, trust, and respect; comfort working in underserved and non-
traditional office settings to meet our community needs.

e Rotate officer-of-the-day duties with other Service Coordinators; assisting co-
workers with special projects and unique situations; provide case-coverage as
needed; and providing emergency on-call services when required.

Employment Standards
To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily.

Education & Experience

Bachelor’s degree in psychology, social work, sociology, or related human services field and
two years of related experience. A Master’s degree in a related subject may be substituted
for experience.
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Skills and Abilities

Understanding of family systems and appreciation for person-centered planning and
thinking; empowering individuals to achieve their goals. Knowledge of intellectual and
developmental disabilities, good organizational skills, demonstrated ability to work
independently and cooperatively as a part of an interdisciplinary team, excellent verbal and
written communication skills, and proficiency with MS Word and MS Outlook.

Essential Requirements

Service coordination is a community-based position that requires meeting with individuals
served and their families in their homes, in the community, or in our office location. Must
be comfortable working with a high degree of independence. Frequent telephone, virtual,
and out-of-office meetings required. Valid California Driver's License and reliable
transportation, or acceptable substitute, required.

NLACRC Offers an Excellent Benefits Package
We offer employees a variety of health and dental plans:

e Health Insurance - NLACRC pays the full cost of coverage for certain Medical plans
for employee only. We also provide a generous contribution to additional plans that
the employee may select for employee only or employee and dependents costs.

e Dental Insurance — NLACRC pays the full cost of the Dental DMO Plan for employees
and eligible dependents. We also offer a Dental PPO plan with a low employee
monthly contribution for employees and eligible dependents

e Pre-Tax Flexible Spending Account for eligible health care expenses

e Pre-Tax Dependent Care Flexible Spending Account for eligible dependent care
expenses

e No cost Life, Accidental Death & Disability, Long Term Disability Insurance for
employees

e No cost Vision plan for employees and eligible dependents

e Retirement plan - NLACRC is a member of CalPERS which is a defined benefit plan
that provides a monthly retirement allowance for eligible employees

e NLACRC offers two (2) deferred compensation plans - 457 and 403(b)

e Participate in the Public Service Loan Forgiveness program

e Paid Time Off — Eligible for 3 weeks of accrued vacation in the first year, 8 hours per
month sick time, education, wellness, and sabbatical time

e Holidays — NLACRC offers 12 paid holidays throughout the year

e Most positions are offered a hybrid — remote option

Please note that benefit costs are pro-rated for part-time employees.

Professional Development Opportunities & Growth
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NLACRC values the professional development of staff! Variety of career paths for entry-
level management positions for those seeking leadership opportunities in the social services
field.

Diversity, Equity, and Inclusion
At NLACRC, we value and celebrate diversity! In September 2021, NLACRC launched an
initiative to enhance and strengthen our commitment to diversity and belonging.

Compensation
This position is a non - exempt.

NLACRC is an equal opportunity employer. Further, NLARC will consider for employment
qualified applicants with criminal histories in a manner consistent with the requirements of
the City of Los Angeles' Fair Chance Initiative for Hiring Ordinance.
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North Los Angeles County Regional Center

Board of Trustees
F.Y. 2024 — 25 Board Priorities

1. Ensure_the deliverables of the 2024-26_Special Contract language are
completed as specified, on time.

2. Implement and monitor the gew 2022-2026 Strategic Plan for NLACRC.

4. Identify and monitor strategies to increase setrvice access and equity for all
consumers by creating awareness and actively promote the services offered
by the regional center to consumers and families.

5. Support and actively advocate for the sustainability of the entitlement of
services within the regional center system and within NLACRC catchment
areas.

8. Address and advocate for the correction of the Core Staffing formula. *

9. Meniterand-enhanee Strengthen the Self-Determination Program. *
10. Eeeus-enthe Reduction of caseloads for more efficient service delivery. *
Do ivioc 1 fh 7 o B Do i 200 23

* Asterixc Priorities came out of the May 2024 Board Retreat

[primaryactivities.23.24] Approved:
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AGREEMENT
BETWEEN
NORTH LOS ANGELES COUNTY REGIONAL CENTER
AND

SERVICE EMPLOYEES INTERNATIONAL UNION,
LOCAL 721, CtW, CLC

December 19, 2019 — December 18, 2022
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AGREEMENT

This Agreement is made this nineteenth day of December 2019, by and between Service
Employees International Union Local 721, CtW, CLC (Union) and the North Los Angeles
County Regional Center, Inc. (Employer).

ARTICLE 1. Recognition

Pursuant to the Certification of Representation issued by the National Labor Relations Board,
January 23, 1995, in Case No. 31-RC-7252, the Employer recognizes the Union as the
exclusive collective bargaining representative of the Employer's employees in the following

bargaining unit:

INCLUDED:

EXCLUDED:

All professional employees, including but not limited to all Accountants;
Accountant Juniors; Accounting Specialists; Accounting Specialist Seniors;
Autism Program Clinical Specialists; Autism Program Coordinator
Specialists; Behavioral Consultants; Community Living Specialists;
Community Services Specialists; Consumer Advocates; Contract and
Compliance Specialists; Resource Developer; CPP Specialists; Data Entry
Operators; Employment Services Specialists; Family Advocates; Federal
Revenues  Specialists; Intake  Associates; Intake  Specialists;
Judicial/Forensics Specialists; Nurse Consultants; Office Assistant I's; Office
Assistant II's; Office Assistant IlI's; Parent Mentor; Placement Specialists;
Psychologists; Public Information Specialists; Resource Development
Specialists; Risk Assessment Specialists; Service Coordinators; Service
Coordinator Floater Specialists; Service Coordinator Officer of the Day
Specialists; Service Coordinator Self Determination Specialists; Training
Specialists; Transfer Coordinators; and Vendor Coordinators employed by
the Employer.

All managerial employees, confidential employees, independent
contractors, guards and supervisors as defined in the Act.

ARTICLE 2. Non-Discrimination

2.1  Neither the Employer nor the Union shall unlawfully discriminate against any employee
on account of race, color, religion, ancestry, national origin, age (over 40 years), sex,
gender, marital status, medical conditions, physical or mental disability, sexual
orientation, or pregnancy, childbirth, or related conditions or any other characteristic
protected by law.

2.2 Neither the Employer, the Union, nor employees shall coerce, intimidate, or otherwise
discriminate against any employee based upon the employee’s actions in choosing to
join or in refusing to join the Union, or the employee’s union beliefs or activities or lack

thereof.

2.3  The Employer is committed to providing a non-hostile work environment that is free of

unlawful

discrimination and unlawful harassment, including sexual harassment,
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including verbal, physical, and visual harassment, requests for sexual favors or
creation of a hostile sexual environment by language, photographs, jokes or other
actions.

2.4  The Union and each respective employee desiring to bring a claim of discrimination
must either bring that claim: (1) by arbitration under this Collective Bargaining
Agreement, or (2) by the filing of a civil lawsuit in state or federal court, but not by both.
The Union and each employee agree not to pursue the same claim of discrimination
twice, i.e. not both by arbitration and by civil lawsuit. An employee who challenges a
discharge claiming the lack of just cause, but not making any claim of discrimination,
may later bring a lawsuit for discrimination.

2.5 If an employee observes behavior by another employee or a supervisor that involves
excessive profanity or abusive behavior, the employee may report it to Human
Resources but such a matter may not be grieved. The parties are committed to
preserving a healthy working environment and the Employer shall respond to any
concerns that are expressed by employees or supervisors.

ARTICLE 3. Benefits Dependent Upon Continued State Funding

The Employer is obligated to fund the economic portions of this agreement only so long as it
receives sufficient funding from the State of California to do so.

Should the State of California, through whatever means, reduce the amount of funds available
to the Employer such that in the judgment of the Employer’s Board of Trustees the Employer
cannot fully fund the economic provisions of the Agreement, the Employer may, after giving
written notice to the Union, make temporary modifications to the Agreement and the parties
shall immediately thereafter meet and negotiate regarding permanent economic modifications
to this Agreement. Should the Employer make temporary modifications under this Article, the
provisions of Article 17 — No Work Stoppages shall be suspended and of no effect unless
and until an agreement regarding permanent modifications is reached.

ARTICLE 4. Past Practice Not Binding

No past practice or custom which develops or has developed shall prohibit either the Union
or the Employer from enforcing all the terms and conditions of this Agreement, nor shall either
party be stopped from altering any past practice to bring such practice into compliance with
this Agreement.

At such time as a policy or practice is reduced to a writing, a copy shall be given to the
employee.

Further, should the Employer establish written Performance Standards for employees, the
Employer shall give employees and the Union notice of these standards and an opportunity
to meet and confer prior to implementation.
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ARTICLE 5. Union Security

5.1

5.2

5.3

5.4

Union Membership

Each employee covered by this Agreement hired before May 1, 1996, who is not a
member of the Union on the effective date of the Agreement shall have the right to
become a member and the right not to become a member of the Union; provided that
all employees who are members at the effective date of this Agreement or who
thereafter voluntarily choose to become a member must maintain that membership as
a condition of employment, to the extent of paying the periodic dues and initiation fee
uniformly required for membership, except as provided in Subsection C of this
Section 5.1, Union Membership.

Each employee covered by this Agreement hired after May 1, 1996, shall, within thirty-
one (31) days after such employee’s date of hire, become a member of this Union as
a condition of continued employment to the extent of tendering the periodic dues and
initiation fee uniformly required for membership, and shall remain a member as a
condition of continued employment for the term of this Agreement, except as provided
in Section C of this Section 5.1, Union Membership.

A. During the following periods: April 20-27, 2020 and April 20-27, 2022 any
employee required to remain a member of the Union under Subsections (a)
and (b) of this Section 5.1 may opt out of paying any dues or fees and opt out
of being a member by sending the Union a certified letter confirming the
decision to opt out, with a copy to the Employer and any notice filed by certified
mail sent or received during the seven (7) business day period will be valid.

B. Membership in good standing in the Union shall consist of tendering the
periodic dues and initiation fee uniformly required for membership.

Discharge For Violation of 5.1

The Employer shall, during the term of this Agreement, discharge any employee who
fails to comply with Section 5.1 of this Article after being given fifteen (15) days’ notice
by certified mail from the Union to the employee, with a copy to the Employer. Said
notice shall specify the basis upon which such default is claimed by the Union.

Checkoff

The Employer shall, during the term of this Agreement, deduct from the pay of each
Union member and promptly remit to the Union an amount equal to the employee’s
initiation fee and dues; provided, however, that the employee has given the Employer
a written assignment authorizing such deduction and remittance on the authorization
form developed and provided by the Union to the Employer.

Indemnification

The Union shall indemnify the Employer and hold it harmless against any and all suits,
claims, demands, or other liabilities, including the Employer’s reasonable attorney

60



fees, that may arise out of or by reason of any action taken by the Employer for the
purpose of complying with this Article.

55 Notification

Within thirty (30) days after the execution date of this Agreement, the Employer shall
provide the Union with a list of all employees who are subject to the provisions of this
Agreement, giving the names, addresses, classifications, dates of hire, work location,
anniversary dates and rates of pay.

On or before the fifteenth (15th) day of each month the Employer will forward to the
Union the name, classification, date of hire, work location, and home address of any
bargaining unit employee hired during the previous month and the name and
termination date of any employee who resigned, retired, or was terminated during the
previous month.

At the time of employment the Employer will make available a copy of this Agreement.
When technologically feasible, the Employer may provide an on-line copy of this
Agreement in place of paper copies.

5.6 Religious Exemption

An employee who is a member of and adheres to established and traditional tenets or
teachings of a bona fide religion, body or sect which has historically held conscientious
objections to joining or financially supporting labor organizations shall not be required
to join the Union or financially support the Union as a condition of employment. In lieu
of tendering to the Union an amount equal to the periodic dues and initiation fee
uniformly required for membership, such an employee shall, within the time period set
forth above in Section 5.1, Union Membership, of this Agreement, commence
tendering such amount to one of the non-religious charitable funds listed below, as a
condition of continued employment:

United Way AIDS Project LA

Red Cross United Negro College Fund
Disaster Relief Fund MS Foundation

NLACRC Help Fund American Cancer Society

The Employer shall deduct such amounts and remit them to the charitable fund
designated by such employee in the same manner as set forth above.

An employee who defaults under this section shall be subject to discharge in the same
manner as set forth above in Section 5.2, of this Article.

ARTICLE 6. Management Rights

The Employer retains solely, and exclusively, all the rights, powers, and authority that it
exercised or possessed prior to the execution of this Agreement, except as specifically
abridged by an express provision of this Agreement. Without limiting the foregoing, the rights,
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powers, and authority retained solely and exclusively by the Employer and not abridged by
this Agreement include, but are not limited to, the following:

A.

The determination or modification of the Employer’s goals and objectives,
including the determination or modification of the nature and scope of services
to be provided, work to be performed, or the size, number, location and
functions of the Employer’s organizational units or other activities.

The implementation of technological change, the specification, acquisition and
use of equipment or other materials, including program materials.

The right to establish and determine methods of operation and procedures,
including the scheduling and changing of working hours, shifts and days off.

The lay-off of employees.

Direction of the workforce, including the right to determine job classifications,
work standards, workloads, assignments, schedules of operation, to require
overtime, and to assign work.

The utilization and assignment of volunteers to assist the regular staff.

The utilization, on a temporary basis, of substitutes for members of the regular
staff during their absences. Such temporary personnel will not be considered
members of the bargaining unit under this Agreement and are not eligible for
any benefits.

The contracting work for economic or operational reasons, including but not
limited to the contracting with consultants and specialists, provided that the
contracting of work done by bargaining unit employees is done only after
holding a meet and confer session with the Union.

The determination of employee qualifications.

The right to select, hire, schedule, transfer, promote, demote, evaluate,
discipline, suspend and terminate its employees, and maintain the discipline
and efficiency of its employees.

The right to determine and reward meritorious performance.

The right to establish, adopt, change, combine, abolish and enforce reasonable
personnel policies and rules and regulations pertaining to the safety, conduct
and deportment of employees and penalties for violation thereof.

The right to manage, direct and maintain the efficiency of its business and
personnel; and to manage and control its departments, buildings, facilities and
operations.

The right to establish, adopt, create, change, combine, or abolish jobs, job
descriptions, committees, travel policies, and facilities, in whole or in part.
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0. The right to increase or decrease the work force and determine the job
classifications and number of employees needed.

The right to determine the location and relocation of facilities.
The right to modify or eliminate any past employment practices.

R. The right to determine employee benefit and service providers after holding a
meet and confer session with the Union.

S. The right to assign cases to another Regional Center when the client resides
outside the Employer’s service area.

ARTICLE 7. Hiring and Selection

A.

Vacancies

Notice of all regular full-time and part-time vacancies shall be posted online for at least
five (5) working days before an offer is made to an applicant, and the Employer shall
send an email to all employees announcing the posting on the same day as the
posting. Candidates must follow the instructions on the vacancy announcements, and
apply by the posted closing dates. The Employer will consider all qualifications and
attributes of the applicant, including but not limited to the actual knowledge and skill
level required to perform the functions of the position.

New Employees

New employees shall be compensated at the first step in their pay grades, unless the
Employer determines that advanced or specialized education, level of experience,
possession of highly developed technical skills, demonstrated achievements, or labor
market competitiveness makes advanced placement necessary. Advance placement
recommendations require approval of the Human Resources Director.

Out of Classification Work

1. The Employer may require a bargaining unit employee temporarily to assume
the duties of a higher classification for five (5) working days or fewer without an
increase in pay whenever necessary for vacation, sick leave, or leave of
absence relief, or for emergency. An employee selected by the employer may
choose not to accept such assignment; provided, however, that if no qualified
employee accepts the assignment, the Employer may require the bargaining
unit employee of the Employer’s choice to assume such duties.

2. If such relief duty is assigned an employee for a period in excess of five (5)
working days, and if fifty percent (50%) or more of the higher level duties are
being performed as measured by the actual duties the incumbent employee
performs and the content of any job description for that position, the Employer
shall, starting with the first (1st) working day of such relief, pay the employee
in an amount at least five percent (5%) higher than the employee’s normal rate

63



of pay, such rate to be determined by the Employer in its sole discretion. The
advance approval of the Executive Director or designee, through the Human
Resources Director, is required for assignments in excess of five (5) working
days where a pay increase is involved.

3. Any employee accepting such relief duty in a supervisory or non-bargaining
unit assignment shall remain within the bargaining unit. The duties of such a
temporary supervisory assignment shall not include evaluating or disciplining
employees within the bargaining unit; provided, however, that the temporary
supervisor shall maintain appropriate documentation and communicate to
management this information as it occurs.

4, Such a temporary relief assignment to a higher classification shall not exceed
90 days in duration except when the relief involves replacing an employee who
is on an approved leave of absence permissible under this Agreement required
by law or deemed business essential.

Service Date

The employee’s initial service date shall be the hire date in a regular part time or full
time classification, including all CCSB service and all service with the other regional
centers. The service date is used to determine NLACRC seniority, salary placement,
and benefit accrual rates.

Each unpaid day, in excess of 12 unpaid business days, during any unpaid portion of
a leave of absence shall have the effect of suspending the Service Date for each day
of such leave in excess of 12 unpaid business days, except for employees who are on
workers’ compensation leaves or unless prohibited by law.

The Service Date for benefit accrual purposes will not change when an employee is
transferred or promoted to a new classification.

The seniority date in a classification, for purposes of a layoff under Article 20.1, Layoff
or Reduction in Force, will change when an employee is transferred or promoted to a
new classification.

Relatives

Relatives of current employees, or two employees in a romantic relationship, are
eligible for employment as long as no potential for conflict of interest or conflict of
supervision exists. Related employees, or employees in a romantic relationship; shall
not directly provide supervision to each other. Relatives are defined as an employee’s
spouse, parents, children, siblings, in-laws, designated partner, and step-relatives. If
two employees become related, or become involved in a romantic relationship; such
employees may be subject to reassignment. If two employees become related, or
become involved in a romantic relationship, such a decision will be made within 30
days of the event. If no comparable position is available, the two employees shall
decide which employee shall be laid off under the layoff and recall provisions of this
Agreement.
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Lateral Transfers

A Lateral Transfer is a transfer to a position within the same salary grade. Current
employees may request a lateral transfer to an open position. Transfer requests must
be made in writing. Transfer candidates must have completed initial probation, and
must meet the minimum qualifications for the position and demonstrated satisfactory
performance in his/her position. Should the Employer deem the job performance not
to be satisfactory, the Employer shall provide the employee with a writing that explains
the reasons why the performance has not been satisfactory. If two or more employees
request a transfer to the same position, the Employer may select the applicant most
qualified to meet the needs of the Consumers; provided that if the qualifications are
equal, the most senior employee shall be selected. The Employer may of course
transfer employees to different positions or different offices as needed for business
purposes as per Article 6, Management Rights, Section J.

Promotion

A promotion is a transfer to a position with a higher salary grade. Current employees
may request a promotion to an open position for which the employee meets the
minimum qualifications and has demonstrated satisfactory performance in his/her
current position. Should the Employer deem the job performance not to be
satisfactory, the Employer shall provide the employee with a writing that explains the
reasons why the performance has not been satisfactory. Promotion requests must be
in writing. If two or more employees apply for a promotion, the Employer may select
the applicant most qualified to meet the needs of the Consumers; provided that if the
gualifications are equal, the most senior employee shall be selected.

Re-Employment After Resignation

Employees applying for work in the same or similar classifications formerly occupied
within one year of voluntary resignation shall be declared eligible to apply for
employment without further testing. Those employees who have resigned and are
outside of these parameters may be required to submit to testing. Those employees
reemployed after resignation shall be granted service credit for prior NLACRC service
for all purposes of seniority, salary placement, and benefit accrual rates.

ARTICLE 8. Definition of Employees

A.

Full Time Employee

A full-time employee is defined as one who is regularly scheduled to work forty (40)
hours per week.

Part-Time Employee

A part-time employee is defined as one who is regularly scheduled to work less than
forty (40) hours per week.
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No Guaranteed Work Week

No employee shall be guaranteed any specific number of hours of work per week.

Intermittent, Temporary, and Casual Employees

Intermittent, temporary, and casual employees are defined as those who work on a
temporary and irregular basis. Employees in this category shall not be subject to the
provisions of this Agreement, except if such an employee is held over more than ninety
(90) days, unless replacing an employee who is on leave, the employee shall become
a full-time or part-time employee and will complete the remainder of the Probationary
Period. The Employer shall not utilize this section to avoid the posting requirement as
defined elsewhere in this Agreement.

Probationary Employees

1. Length of Probationary Period

The probationary period for newly hired employees shall be one hundred eighty
(180) calendar days, excluding any time on unpaid leave of any type.
Employees who are promoted into a higher level classification shall also serve
a probationary period of ninety (90) calendar days. The initial probationary
period shall not be extended.

ARTICLE 9. Personnel Files

9.1

Content and Inspection of Personnel Files

All official records of the employee’s personnel history shall be maintained in the
Human Resources Department. No disciplinary or performance documents shall be
placed in the employee’s official personnel file after the date of employment without a
copy being given to the employee prior to being placed into the file. Materials used in
any disciplinary action involving the employee or affecting the employee’s employment
status shall be placed in the employee’s official Human Resources Personnel File.

Upon reasonable notice, not to exceed thirty (30) calendar days, each employee has
the right to inspect the employee’s own official personnel file at reasonable intervals
during normal business hours, accompanied by a Union representative, if the
employee desires. A Human Resources representative shall be present during file
inspection. If an employee believes that material has been placed into the employee’s
file without the employee receiving a copy, upon request, the employee shall be given
a copy. All provisions of Article 9, Personnel Files, are subject to the grievance
procedure. Copies of materials and documents contained in the file shall be provided
to the employee upon request.

Material relating to performance or discipline shall be signed by a person who has
knowledge of the facts and a copy of such material shall be provided to the employee.
The employee shall acknowledge receipt of a copy of such material by signing the
actual copy to be filed with the understanding that such signature merely signifies
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reading the material and does not indicate agreement with its contents. If the employee
declines to sign the material relating to performance or discipline, the supervisor shall
so note and place the date declined on the document.

Employees have the right to answer any material filed and this answer shall be
attached to the file copy. Such material shall not be used exclusive of this answer.

Material will be removed or otherwise deleted from an employee’s personnel file if the
employee and Employer agree that such material is incorrect or if such material is
determined to be incorrect as a result of the grievance procedure.

Information of a positive nature received by the Employer pertaining to the
performance of an employee shall be placed into the employee’s personnel file at the
employee’s request. The employee shall be advised of any such material received.

No anonymous material may be included in the File of any employee.

9.2 Release of Confidential Information

Only the employee’s name, dates of employment, and job title shall be released or
verified to outside inquiries unless the employee files a written request for additional
disclosure along with a waiver and release. All other personnel information is
confidential, and may be released by a Human Resources representative upon written
approval and a written waiver and release provided by the employee or upon a Court
Order.

ARTICLE 10. Advance Approval for Overtime

An employee may not work overtime without the advance approval of his or her immediate
supervisor, unless circumstances beyond the employee’s control require such overtime and
the acquisition of advance approval is not possible. When such a circumstance requires
unapproved overtime the employee shall, on the next in-office working day, inform his or her
immediate supervisor in writing of:

1. the amount of the overtime worked; and
2. the nature of the circumstance beyond the employee’s control.
ARTICLE 11. Timekeeping

Employees shall maintain accurate records of time worked and record that time correctly on
a daily basis or no later than the following office or telecommute day, on the Employer’s
electronic payroll system. Managers and approved designees shall be responsible for
verifying the accuracy of employee time sheets. Non-approved employees shall not enter
information on another employee’s time sheet.

ARTICLE 12. Notice of Absence

Employees shall notify their immediate supervisor, or their supervisor’s designee, regarding
any absence, exceptional tardiness, or sickness, within the first thirty minutes of the
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Employee’s work schedule, absent emergency. If the Supervisor or designee is not available,
such notice may be left on the Supervisor’s voice mail. If the Supervisor’s voice mail is full,
such notice may be left on the designee’s voice mail. If none of the options above are
possible, such notice may be left with the switchboard operator. The Employer may ask for
medical verification by a physician, physician’s assistant, or nurse practitioner for an absence
of four (4) consecutive workdays or more arising from illness or injury, and where appropriate,
a release to return to work. An absent employee must meet this requirement to call in on each
day of the absence unless the absence has been approved for a finite period.

ARTICLE 13. On Call and Call-Back

13.1

13.2

On Call

The Employer shall select Service Coordinators from a voluntary pool on a rotating
basis to provide on-call coverage. Should no volunteer be available the Employer shall
select from a rotating pool of all Service Coordinators to provide on-call coverage.
Only Service Coordinators who have passed the probationary period shall be eligible
for such duty. The Employee shall be on call for a seven (7) day period, and shall
receive a daily compensation of $29.00 per day or $36.00 per day, if the scheduled
week includes any employer paid holiday or holidays (excluding personal holidays),
for such duty.

In addition to such daily compensation, if an employee is required to perform any work
during an on call week, the employee shall record those hours, and the Employer will
compensate them for the actual time worked at the employee’s regular base rate
including any applicable overtime. While performing on call duties an employee may
not schedule a full day of vacation, sabbatical or personal days off during this seven-
day period. In the event an employee must take a partial day of
unscheduled/scheduled benefit time during the week they are performing after hours
on call, the employee must verify the ability to perform this function with their
supervisor and the on-call supervisor before close of business on the day in which the
after-hours on call is performed. Usage of partial day increments of
scheduled/unscheduled benefit time during the week an employee is performing after-
hours on-call will be approved based upon the compliance with the above requirement.

Call-Back

The Employer may require that employees work beyond their normal schedules, or
when necessary to provide emergency services, return to work after completion of
their normal schedules. All extended schedules shall be compensated according to
law and this Agreement. Employees called back for such duty shall receive
compensation equivalent to a minimum of two (2) hours or the actual time worked,
whichever is greater, at the appropriate overtime rate, if applicable.
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ARTICLE 14. Rest and Meal Periods

Employees shall be entitled to one (1) break of fifteen minutes in the morning and one such
break in the afternoon; these breaks cannot be combined with each other or the meal period.
Breaks shall be with pay and counted as time worked.

Uninterrupted meal periods of one-half hour or one hour in duration shall not be counted as
time worked, provided, however, that if a meal period is interrupted by calls to duty, the meal
period shall be counted as time worked. An employee may, after supervisory approval, on a
regularly scheduled basis take a one hour lunch period as long as the employee works the
regularly scheduled number of work hours. When an employee works more than ten (10)
hours in a work day, and works five (5) hours after the first meal period, the employee shall
be entitled to a second meal period. An employee may not schedule the morning and
afternoon breaks so as to immediately precede or succeed the employee’s lunch period, start
time or quit time.

ARTICLE 15. Performance Evaluation

15.1 Evaluation of Probationary Employees

A newly hired or rehired employee serving a probationary period shall receive at least
two performance evaluations, one at the end of three months and one at two weeks
before the end of the one hundred and eighty (180) calendar day probationary period.
Additional evaluations may be given at intervals determined by the Employer.
Evaluations of probationary employees shall be conducted in the same manner as
regular employees. A newly hired employee serving an initial probationary period may
be discharged as set forth in Article 18, Discipline and Discharge, Section 3.

15.2 Evaluation of Post-Probationary Employees

A. The work performance of each post-probationary employee shall, to the extent
possible, be evaluated by the immediate supervisor prior to the employee’s
anniversary/review date, in writing. The evaluation will include, but not be
limited to, job knowledge, job performance, and interpersonal/professional
relations. The employee shall have the opportunity to read and discuss the
evaluation with the evaluator, and sign the report, and, absent emergency or
extenuating circumstances, be given a copy of the evaluation by the end of the
meeting. Such signature does not necessarily imply or indicate agreement with
the content of the evaluation. If the employee declines to sign the report, the
supervisor shall so note and place the date declined on the Evaluation. The
employee also has the right to submit a written response within 23 calendar
days of the original or any amended performance evaluation, which shall be
attached to the performance appraisal form in the employee’s personnel file.
The report shall become a part of the employee’s permanent personnel file.

B. When an “improvement needed” rating is given on any post probationary
employee’s performance factor, the supervisor’s comments accompanying
that rating shall contain all of the following:
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A clear statement of the nature of the improvement needed and the manner in
which the employee is not meeting expectations, including, when appropriate,
specific acts or omissions;

Specific recommendations for improvement and how improvement will be
measured; and

The steps to be followed in order to correct the deficiencies outlined, with
special attention to any training needs.

C. The evaluation shall be discussed with the employee by the supervisor and a
copy will be provided to the employee containing the supervisor’s signature
and date. If the supervisor changes the rating as a result of the conference or
a grievance/arbitration decision, a new evaluation form shall be completed by
the supervisor and provided to the employee with a copy of the amended
evaluation containing the supervisor’s signature and date. However, it is
understood that the primary purpose of such evaluations is to be constructive
and to help the employee achieve or maintain at least a satisfactory level of
performance.

D. It is also understood that evaluation of an employee’s performance should be
an ongoing process. While the Evaluation itself shall not be disciplinary, it is
understood that warnings, concerns, or expectations identified in an Evaluation
may be referred to in later discipline.

ARTICLE 16. Grievance and Arbitration

16.1

16.2

16.3

Definition

A grievance shall be defined as any claim or dispute, including any claim or dispute
related to discipline or discharge, by an employee, the Employer, or the Union
concerning the interpretation, application, or alleged violation of specific provisions of
this Agreement, including but not limited to the No Work Stoppages Section of this
Agreement. All grievances shall be processed in accordance with the grievance
procedure set forth in this Article.

Representation

An employee shall be entitled to the presence of a Union staff representative and/or a
Union Steward at each step of the grievance procedure. An employee and one (1)
Union Steward shall suffer no loss of pay for working time spent in attendance at the
Step 1, Step 2, or Step 3 grievance meetings conducted pursuant to this Article.

Contents of Formal Written Grievance

A formal written grievance shall contain a clear statement of the nature of the
grievance, including the sections of the Agreement that are allegedly violated, the
actions or lack thereof allegedly causing the violation, the date of the alleged violation,
the name or names of the person or persons if known or are reasonably accessible
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16.4

16.5

16.6

whose actions (or lack thereof) allegedly caused the violation, the name of the
employee grievant, the proposed remedy and the dated signature of the grievant(s) or
the Union representative.

Time Limits and Grievance Steps

Should the party making the claim fail to file an appeal of a grievance or request
arbitration within the specified time limits herein, the grievance shall automatically be
resolved on the basis of the last response. Should the other party fail to schedule a
meeting or fail to respond within the specified time limits herein, the grievance may be
processed to the next step. Time limits set forth herein may be extended or waived
only by mutual written agreement of the parties defined as email, memo, written
correspondence, etc. Grievance steps may be waived only by mutual agreement of
the parties.

Discipline

(@) Step 1 — Any grievance relating to any discipline including verbal warning,
written warning, suspension, or discharge, of an employee whose job
classification is covered by this Agreement must be served in writing to the
Employer’s Executive Director within ten (10) working days of the employee’s
receipt of written notice of the disciplinary action.

(b) Step 2 — The Employer’s Executive Director or the Executive Director’s
designee, and the grieving employee and/or a representative of the Union shall
meet within ten (10) working days of the service of said grievance for the
purpose of discussing and if possible, settling said grievance. The Employer
shall give the Employee and Union a written answer to the grievance within ten
(10) working days of the conclusion of such meeting.

(c) Step 3 — If the grievance is not resolved at Step 2, then the Union may make
a written request for arbitration. Such request shall be served on the other party
within ten (10) working days of the conclusion of the procedures set forth in
paragraph b of this section.

All Other Grievances

All Union and employee grievances not subject to the section relating to discipline in
this Article shall follow the following procedure:

Step 1. A formal written grievance shall be served on Human Resources within
fifteen (15) working days of the date the violation occurred or the date it
should have been discovered. A meeting with Human Resources or the
Employer’s representative shall be scheduled within five (5) working days
of the receipt of said grievance for the purpose of discussing and, if
possible, settling said grievance. The Human Resources or Employer’s
representative at this level shall give a written answer to the grievance to
the other party within ten (10) working days of the conclusion of such
meeting.
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16.7

Step 2.

Step 3.

If the grievance is not resolved at Step 1, then the formal written grievance
may be served on the Employer’s Executive Director. Such grievance shall
be submitted within five (5) working days of the conclusion of the
procedures set forth in paragraph 1 above. A meeting shall be scheduled
within ten (10) working days of the receipt of said grievance for the purpose
of discussing and, if possible, settling said grievance. The Employer’s
Executive Director or the Executive Director’s designee shall give a written
answer to the grievance to the other party within ten (10) working days of
the conclusion of such meeting.

If the grievance is not resolved at Step 2, then the Union may make a written
request for arbitration. Such request shall be served on the other party
within ten (10) working days of the conclusion of the procedure set forth in
Step 2 of this Section.

Arbitration

The fol
A.

lowing procedure shall apply if a grievance is taken to arbitration:

If the parties are unable to agree on an impartial arbitrator, they shall, within
ten (10) working days of mailing the notice of intent to take the grievance to
arbitration, jointly submit to the Federal Mediation and Conciliation Service a
request for a list of seven (7) arbitrators.

The parties shall communicate within five (5) working days after receipt of said
list for the purpose of attempting to select one of the individuals named therein.
If they are unable to do so, the parties shall each make alternative strikes from
said list, after determining the first strike by lot, and the remaining name shall
be that of the arbitrator.

The determination of the Arbitrator shall be final and binding on the parties and
on any affected employee covered by this Agreement. Said decision shall be
issued in writing not more than thirty (30) days after the date of the arbitration
or the filing of briefs, if any, whichever is later.

The arbitrator shall have no authority to: (1) change, add to, subtract from,
modify or amend any of the provisions of this Agreement; (2) to base any
decision on any past practice or custom which is inconsistent with any provision
of this Agreement; or (3) to render an award on any grievance occurring before
the effective date, or after the termination date of this Agreement.

All fees and expenses of arbitration, including but not limited to the costs of the
room and refreshments, the other party’s actual attorney’s fees to a maximum
of $1,500 per arbitration, the losing parties own attorney’s fees, and the
arbitrator’s fees, shall be born entirely by the losing party. If each party prevails
to some extent, the arbitrator shall designate which party substantially prevails,
and the other party shall bear entirely the above described arbitration
expenses.
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F. If the parties fail, within 90 days from the date of the written request for
arbitration, to schedule an arbitration for a future date, the Grievance shall be
deemed abandoned and dismissed. If the failure of the parties to schedule the
arbitration is due to the failure of the Employer to respond to requests by the
Union to schedule the arbitration, the Grievance shall not be deemed
abandoned and dismissed unless a future date for the arbitration is not chosen
within ninety (90) days after the Employer responds to such Union requests.

ARTICLE 17. No Work Stoppages

17.1

17.2

17.3

No Strikes

During the term of this Agreement, neither the Union nor its agents, nor any
employees, individually or collectively, shall call, sanction or participate in any strike,
work stoppage, sit down, slowdown, or any refusal to enter the Employer’s premises,
or any other interference with any of the Employer’s services or operations, or with the
movement or transportation of persons or goods to or from the Employer’s premises.
Picketing on the Employer Premises or during the working time of the picketing
employee shall also violate this Article.

The prohibitions of this Section shall apply whether or not (i) the dispute giving rise to
the prohibited conduct is subject to any dispute resolution procedure provided under
this Agreement, (ii) such conduct is in support of or in sympathy with a work stoppage
conducted by the Union, any other labor organization, or any other group of
employees; or (iii) such conduct is for any other reason, including but not limited to
protest of an alleged violation of any state or federal law, political protest, civil rights
protest, consumer protest, or environmental protest. If any conduct prohibited by this
Section occurs, the Union shall immediately make every reasonable effort to terminate
such conduct. If the Union makes such effort to terminate, and does not in any way
encourage any of the activities prohibited by this Section, which were not instigated
by the Union or its staff, the Union will not be liable for damages to the Employer
caused by such activities.

Discipline

Any employee who participates in any activity prohibited by Section 1 of this Article
shall be subject to discharge or such lesser discipline as the Employer, in its sole
discretion, shall determine without recourse to the grievance procedure; provided,
however, that the employee shall have recourse to the grievance procedure as to the
sole question of whether or not the employee participated in any of such prohibited
activities. If such participation occurred, the discharge or discipline imposed by the
Employer cannot be altered by the Arbitrator.

Remedies for Breach

The Employer and the Union shall be entitled to seek all appropriate remedies,
including but not limited to injunctive relief and damages, if this No Work Stoppages
provision is violated, without prior resort to any dispute resolution procedure provided
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17.4

under this Agreement, and whether or not the dispute giving rise to the conduct which
violates such Section is subject to such procedures.

Lockouts

The Employer agrees that there shall be no lockouts during the term of the Agreement.

ARTICLE 18. Discipline and Discharge

18.1

18.2

18.3

18.4

18.5

Post-Probationary Employees

A post-probationary employee shall be disciplined or discharged only for just cause.
An employee covered by this section shall have the right to appeal any disciplinary
action, including discharge, in accordance with the provisions of the grievance and
arbitration procedure set forth in this Agreement.

Representation

An employee who has been asked to participate in a disciplinary or investigatory
interview which could lead to the discipline of said employee or where the employee
reasonably believes the interview could lead to discipline shall be entitled at the
employee’s request, to the presence of a Union staff representative or a Union
Steward at such an interview. The employee and any representative who is also an
employee shall suffer no loss of wages. Such interviews shall be scheduled during the
employee’s regularly scheduled work hours.

New Probationary Employees

A newly hired employee serving his or her initial probationary period may be
discharged at the Employer’s discretion and such discharge shall not be subject to the
grievance procedure of this Agreement.

Promotion/Probationary Employees

Any promoted employee serving his/her ninety (90) day probationary period may be
removed from the higher level position at the Employer’s discretion, and such removal
from the higher level position shall not be subject to the grievance procedure of this
Agreement. In the event an employee is removed from the higher level position during
the probationary period, the employee shall be returned to his/her former classification
or a substantially comparable position.

Notice Reqgarding Performance

A. Prior to discharge or suspension for poor work performance, the employer shall
meet with the employee and provide the employee with a written warning
regarding such performance and a reasonable opportunity to improve such
performance. The length of the reasonable opportunity shall of course vary
based on the nature of the poor work performance. For example, for some
issues, such as tardiness, a reasonable opportunity would require the
employee to demonstrate immediate improvement, while for some
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B.

performance problems, like bringing a caseload current, a reasonable
opportunity could involve a period of up to 90 days. The employer may
immediately discharge an employee in case of performance, actions, or
behavior that create a hazard to consumers, fellow employees, or other
persons, or in case of dishonesty, gross misconduct, insubordination, theft, or
criminal convictions relevant to the job.

Written notice of discharge or suspension shall be provided to the employee.

ARTICLE 19. Hours of Work

19.1 Normal Work Schedules

The normal work week for employees covered by this Agreement shall be a work week
of 40 hours based on five (5) days of work at eight (8) hours per day, Monday through
Friday. The Employer may require that employees work beyond their normal
schedules, or, when necessary to provide emergency services, return to work after
completion of their normal schedules; provided that any overtime shall be paid
according to this Agreement. The employer retains the right to designate and change
daily arrival and departure times.

19.2 Scheduling Options

A.

Employee requests for alternative schedules will be evaluated based on the
business needs of the organization, and will be considered by work unit, by
NLACRC seniority, with consideration for special skills. Hours of work and
individual schedules will continue to be set by the Employer.

All employees will be offered the following scheduling options:
e To work a five (5) day, eight (8) hour schedule (5/8).

e To request a 9/80 schedule, consisting of alternating 4-day and 5-day
weeks.

For positions where telecommute is authorized, employees will be offered the
following scheduling options:

e To work a five (5) day, eight (8) hour schedule (5/8) and request one (1)
day of telecommute per week.

e To request a 9/80 schedule, consisting of alternating 4-day and 5-day
weeks and request one (1) day of telecommute per two-week cycle,
scheduled during the 5-day week.

e To work a five (5) day, eight (8) hour schedule (5/8).
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19.3 Telecommuting

An employee in a position where telecommuting is authorized may, at any time
following the completion of the probationary period, make an application to
telecommute. The Employer shall, within ten (10) working days following the receipt
of the completed application either, approve the telecommute, or provide the
employee a written explanation why the telecommute was denied. This written
explanation shall include recommendations for action to take that will qualify the
employee for telecommute.

If the application is denied because the employee needs to acquire equipment to meet
the telecommute policy, the employee may submit a subsequent request to
telecommute at any time after acquiring the necessary equipment. If the application is
denied due to performance reasons, or other business reasons, the employee may,
after the passage of sixty (60) days, submit a subsequent request to telecommute. In
each case, the Employer will again respond within ten (10) working days with either
an approval or a written explanation why the telecommute was denied.

If for any reason, the Employer decides a telecommuting employee should not
telecommute, the Employer shall provide the Employee with a written explanation for
the reasons why prior to the suspension of the telecommute, and suspend the
telecommute until the reasons no longer exist.

The Employer decisions regarding telecommute are not subject to the grievance
procedure; provided however that the employee may grieve the failure of the Employer
to provide a written explanation as required above.

The Employer shall reimburse telecommuting employees for business calls made from
home to the extent this cost exceeds the cost of their normal commute as calculated
by the IRS rate per mile. Employees must be accessible and have a telephone number
where they can be reached during their scheduled workday period.

An employee may not telecommute during either the four-day week of a 9/80 schedule
or during a week in which there is an Employer paid holiday.

19.3.1 Cell Phone

Other than for telecommuting, employees are not permitted to use a personal cell
phone for business purposes except when outside the office, where there is no
alternative, in one of the following specific circumstances:

(2) in case of a work related emergency, or a situation where such use is
necessary for the most efficient conduct of business;

(2) if necessary to gain access for any out of the office meeting;

If an employee is so required to use the employee’s personal cell phone, the employee
shall, on the next work day in the office, (1) advise his or her supervisor of the need to
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use the personal cell phone, and (2) submit to the supervisor the proper
reimbursement form, identifying the calls necessary under (1) or (2) above.

The supervisor may either approve a reasonable reimbursement, the amount of which
will be determined by Employer policy, or request that the employee provide proof of
the use of the cell phone for a call or text. If the supervisor requests proof, the
employee shall provide proof no later than 30 days after receipt of the cell phone bill
covering the time when the personal cell phone was used. Upon receipt of proof, the
Employer shall make a reasonable reimbursement.

19.4 Start of Workday/Workweek

For payroll purposes, the workday commences at 12:01 a.m., and the workweek
commences at 12:01 a.m. on Monday; provided however that for the 9/80 schedule,
the workweek shall be defined to commence after the first four (4) hours of work on
the nine (9) hour Friday, or as required to split the two-week schedule into two 40 hour
weeks.

ARTICLE 20. Layoff or Reduction in Force

20.1 Order of Layoff

Whenever layoffs in a particular classification are required, the order of layoff shall be
by NLACRC seniority in that classification with the least senior employee laid off first
provided however, that the Employer may layoff a more senior employee to retain a
less senior employee who possesses special bilingual skills or licensure where such
is relevant to the duties of the classification.

Where two (2) or more workers subject to layoff have equal seniority, layoff shall be
determined by lot.

20.2 Displacement Rights

A. An employee who would otherwise be laid off under this section, but who has
more NLACRC seniority, may elect to displace the least senior bargaining unit
employee:

i. In a substantially similar classification; or
ii. in alower classification previously held; or

iii. in a classification substantially similar to a lower classification previously
held at the same location, or at a different location, provided that the
employee meets the minimum requirements for the position and has the
skill and ability to perform the job, unless the least senior employee
possesses a special bilingual skill or licensure where such is relevant to
the duties of the classification.
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If the displaced employee is unable to displace the senior employee, he or she
may continue up the seniority list until he or she is able to displace a junior
employee, subject to the requirements of paragraph (A) above.

Any employee displaced in the foregoing bumping process may exercise the
same bumping rights described above. If such an employee is unable to
displace another employee as a result of the bumping process, he or she shall
be placed on layoff status.

In no event may an employee displace an employee in a higher paying
classification.

20.3 Recall After Layoff

A.

Employees who are laid off shall be placed on a recall list for a period of twelve
(12) months. If within the twelve (12) month period the Employer hires for a
classification from which layoff occurred, the Employer shall recall employees
who meet the minimum qualifications for the position in inverse order of layoff
in that classification or a substantially similar classification. In the event an
employee who possesses special bilingual skills or licensure vacates a position
in a classification from which layoff occurred, the Employer may recall a less
senior employee, before a more senior employee, if the less senior employee
possesses special bilingual skills or licensure relevant to the duties of the
classification.

If a laid off employee is recalled within twelve (12) months, the employee shall
return with the same seniority, service credit and benefit accrual rate the
employee had at the time of layoff. An employee returning to the same
classification shall be paid at the step required by the employee’s seniority and
an employee recalled to a lower classification shall be paid at the step of the
lower classification required by the employee’s seniority. Accrued but unused
vacation, compensatory time and fifty (50) percent of the employee accrued
sick leave to a paid maximum of 80 (eighty) hours for full-time employees,
pro-rated for part-time employees, shall be paid in full at the time of lay-off. The
remainder of the employee’s sabbatical time accrued but unused prior to the
time of layoff shall be reinstated upon the employee’s return to work.

An employee on layoff who has been recalled to work must respond within
seventy-two (72) hours of actual notification, either by actual receipt of an
overnight certified letter or by direct conversation in person or on the telephone;
provided however that in the absence of such actual notification; the recalled
employee must respond within five (5) working days of the date the overnight
certified letter is sent by the Employer. Employees accepting re-employment
shall return to work within ten (10) working days of the date of acceptance.

Employees who accept a position pursuant to 21.3 that is in a classification
lower than their former classification shall retain their original twelve (12)
months recall right to the classification from which they were laid off.
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20.4

Notice of Layoff

Absent an emergency need to implement layoffs, the Employer shall provide
employees with two (2) weeks’ notice of layoff. In the event less than two (2) weeks’
notice is provided, pay in lieu of notice shall be given. After determination by the
Employer of the need to implement layoffs, the Union will be notified in writing.

ARTICLE 21. Government Leaves

Government service leave may be used in minimum increments of one-half hour.

21.1

21.2

21.3

Jury Duty

Employees who have completed the probationary period and who are required to
serve jury duty shall be paid their full salary, less court compensation, for a maximum
of seven (7) work days of jury duty, provided that the employee’s supervisor has
received a copy of the jury summons before the leave is taken and further provided
the employee shows proof of court attendance and the amount of pay received. When
jury attendance is required for only a partial day and there is sufficient time to return
to work, an employee on jury duty is required to return to the office.

Military Leave

Employees will be granted absence without pay to perform military duties for the period
of time in which re-employment is protected by law, and under the conditions set out
in applicable laws.

Voting

Employees will be granted up to two (2) hours of time off with pay at the beginning or
the end of their work hours if they can demonstrate that they cannot otherwise vote.
The employee must receive approval in advance from the Human Resources Director
or designee.

ARTICLE 22. Leaves of Absence

22.1

Employer to Comply with All Mandatory Leaves

The Employer will comply with the terms and obligations of all required leaves under
the terms of state and federal law. These laws include but are not limited to: the
California Pregnancy Disability law, the California Family Rights Act, the Federal
Family and Medical Leave Act, the California Workers Compensation leave law,
Federal and California Military Leave laws, the California Drug and Alcohol
Rehabilitation leave law, and various California laws providing leave for domestic
violence, being victim of a crime, volunteer fire fighters, adult literacy education, and
various school activities. Employees should contact Human Resources for the terms
of these leaves, if they have questions.
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22.2

22.3

Additional Leave of Absence

This unpaid leave, which may not exceed thirty (30) calendar days, is for personal
necessity and can be taken once every three (3) calendar years. This leave cannot be
combined or used to extend other leaves that are covered under this agreement. All
benefit time must be exhausted in order to be eligible for this additional leave of
absence, unless the leave is for purposes for which sick leave could not be used, in
which case, sick leave need not be exhausted. During this leave, the employee is
responsible for his/her portion of all heath and fringe benefit premiums for the entire
period of absence. Approval for this leave of absence may be granted by the Executive
Director or his/her designee in his/her sole discretion.

General Rules Governing Leaves

The rules governing leaves of absence are:

A. All employees shall be eligible for medically necessary pregnancy disability
leave and for workers’ compensation leave in accordance with California law.
Applications must be made in writing and filed with the employee’s supervisor
at least 30 days before the leave is to begin, unless the Employee learns of the
need for the leave less than 30 days before the leave is to begin, in which case
written application must be made upon learning of the need for the leave. If an
employee is unable to give written notice, oral notice can be given pending
receipt of medical certification requesting such a leave. Approval for leaves of
absence may be granted by the Human Resources Department.

B. Employees approved for leave of absence and who return to work within the
appropriate maximum limit, shall have return rights as required by law, or for
four (4) months, whichever is longer. The return rights program guarantees
return to a comparable position at the same location and at the current salary
for that position at the conclusion of the leave.

C. Leaves of absence shall be granted without pay. Employees shall have the
option to use, or the Employer may require the employee to use, their
accumulated vacation, sick leave, compensatory time or personal holidays,
unless prohibited by law. The Employer will integrate this benefit time with CA
State Disability Insurance, Paid Family Leave and Workers’ Compensation as
applicable.

D. Employees on leave of absence shall accrue benefits during the period in which
they receive payment of any accumulated benefits, such as vacation,
sabbatical time, sick leave, compensatory time or personal holidays. An
employee, who is not receiving payment, either by choice or by having
exhausted his/her accrued benefits, shall have the option to continue his/her
discretionary benefits at his/her own expense. NLACRC will resume pro rata
payments based on the hours worked, on the first of the month following the
employee’s return to work for at least twenty (20) hours per week. An employee
who voluntarily discontinues payment of accumulated benefits shall not be able
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to recommence payment during the same leave of absence. Employees not
receiving payment of accumulated benefits shall not accrue benefits.

E. Each unpaid day, in excess of 12 unpaid business days, during any unpaid
portion of a leave of absence shall have the effect of suspending the Service
Date under Article 7, Hiring and Selection, Section D, Service Date, for each
day of such leave in excess of 12 unpaid business days, except for employees
who are on workers’ compensation leaves or unless prohibited by law.

F. Employees must return to work on the first working day following expiration of
the leave, or be considered to have voluntarily resigned. Employees requesting
an extension of leave must contact Human Resources two weeks in advance
of the expiration of the leave (or as long in advance as possible) to request the
extension. An extension of a leave of absence shall be granted only upon
approval by the employer. Employees returning from a medical leave or illness
must present a medical release from their doctor, with or without a request for
accommodations, prior to the date of return to receive approval for return.

G. If an employee has missed work for five (5) consecutive working days, that
employee must, on the sixth (6th) working day, either return to work, or request
for a leave of absence. If an employee fails timely to request the leave of
absence or return to work, the Employer shall inform the employee in writing of
the need to do so, and if the employee fails thereafter to either report to work
or complete a request for a leave of absence in accordance with Article 22,
Leaves of Absence, within three (3) working days of receipt of the letter, the
employee will be deemed to have resigned voluntarily.

22.4 Integration of Benefits

Where an employee receives CA State Disability Insurance, Paid Family Leave
or Workers’ Compensation payments, the employee shall receive such portion
of his or her available benefit time to an amount equal to, but not exceeding,
the employee's regular rate of pay. Benefit time shall be paid in the appropriate
pay period based on the Employer's best estimate of the amount of State
Disability Insurance, Paid Family Leave or Workers’” Compensation payments
due the employee.

ARTICLE 23. Subcontracting

The Employer may engage in the contracting of work for economic or operational reasons,
including but not limited to the contracting with consultants and specialists, provided that the
contracting of work done by bargaining unit employees is done only after holding a meet and
confer session with the Union.

ARTICLE 24. Judicial Proceedings

When an employee is requested to appear as a witness, by subpoena or as an expert witness,
as a result of an issue arising from his/her job, the employee shall receive, for each day on
which the employee would have worked, the difference between the employee’s regular
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straight-time pay for that day and the amount of the employee’s witness pay. The employee
shall notify the Employer as soon as the employee is notified of such request or subpoena.

ARTICLE 25. Job Descriptions

Each employee shall receive a copy of his or her job description. New or revised job
descriptions shall be made available to the affected employees and to the Union within five
(5) working days of implementation. When technologically feasible, on-line copies of job
descriptions will be made available to employees in place of paper copies.

ARTICLE 26. lliness and Injury Prevention

The Union and the Employer consider that injury and illness prevention shall be of primary
importance in all phases of operation and administration.

The Employer shall make best efforts to provide for safe and healthy working conditions for
employees.

The prevention of injuries and illness is an objective affecting all levels of the organization
and its activities. It is, therefore, a basic requirement that each supervisor make the safety
and health of employees an integral part of his/her regular management function. It is equally
the duty of each employee to accept and follow established safety regulations and
procedures.

Employees are expected to assist the Employer in injury and illness prevention activities.
Unsafe conditions must be reported as soon as possible to the employee’s immediate
supervisor. Fellow employees that need help should be assisted.

Any injury that occurs on the job must be reported to the employee’s supervisor and Human
Resources as soon as possible. Except in an emergency, no employee should leave work
without reporting an injury that occurred.

ARTICLE 27. Union Business

27.1 Access For Union Representatives

Upon twenty-four (24) hour notice (given on a work day) and subject to client care or
department requirements a single duly authorized Union representative who is not an
employee of the Employer shall have access, during business hours, to areas within
the Employer’s facilities when such access is necessitated by matters concerning the
administration of the Agreement. Such public areas may include, to the extent the
areas are not being used, areas as designated by the Employer, including meeting
rooms, interview rooms, or conference rooms. The Union shall provide notice to the
Executive Director or his/her designee of the desire to visit and shall identify the office
in which the visit is desired.

Such Union representatives shall not interfere with the Employer’s operation, the work
of employees, or the confidentiality of consumers.
