
North Los Angeles County Regional Center  
Top 10 Recommended System Savings 

 
 

1. Parental Share of Cost   
 
2. Consolidating quality assurance & monitoring between agencies (eliminating 

duplication) 
 

3. Cost effect use of natural environment in Early Start services such as clinical 
services taking place in an office setting as opposed to consumer’s home 

 
4. If cuts are necessary families choose service priorities through the IPP process 

 
5. Vendor audits to ensure that billed hours are actually being performed 

 
6. Parental involvement in service delivery for such things as Early Start, 

behavioral, social skills, etc. (participation, attendance, follow through) 
 

7. Increase consumer to staff ratios in provision of selected services such as day 
program, Early Start, and residential 

 
8. Families should know how much their services cost, which will impact 

participation and accountability 
 

9. Uniform Service Standards 
 

10. Maximize the cost of transportation services to include parents volunteering 
and rate reform 

 
 


